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ABSTRACT
The aim of this research is to design a strategic decision-making model based

on information and communication technology in the physical education
department of the Ministry of Education. This research has a qualitative
approach and uses content analysis and Glaserian approach as the research
method. Data collection method includes studying theoretical foundations and
conducting in-depth interviews with 15 senior managers of the Ministry of
Education and faculty members in the field of sports management with a focus
on planning, as well as individuals with executive experience in strategic
planning of sports organizations. The validity and reliability of the obtained
codes have been confirmed. For data analysis, the continuous comparative
method was used in three stages of open coding, axial coding, and selective
coding, utilizing MAXQDA 11 software. Data analysis indicated that 22
concepts and 4 categories (axial codes) are influential components in strategic
decision-making based on information and communication technology in the
physical education department of the Ministry of Education, including
individual, facilities and infrastructure, and organizational factors.
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Extended Abstract

Introduction

Decision-making is a critical aspect of management, as
every action within an organization necessitates decision-
making. When examining the key management tasks such
as planning, organizing, controlling, directing, and leading,
the significance of decision-making becomes increasingly
evident. It can be argued that each management task
involves multiple decisions. Decision-making is a process
that culminates in a choice aimed at addressing
organizational issues. Organizations employ various
methods for decision-making, including individual versus
group decision-making, logical versus intuitive decision-
making, planned versus unplanned decision-making, and
personal versus organizational decision-making. The
primary distinction between decision-making styles lies in

Methods

This study is a qualitative research endeavor aimed at
presenting a strategic decision-making model based on
information and communication technology in the vice-
chancellor of physical education, utilizing Glaser's (1992)
emergent approach. The research was conducted using the
exploratory method of qualitative research of the Glazer
type. The study involved an analysis of literature and
exploratory interviews to identify the components of
strategic decision-making based on information and

Results

After conducting numerous investigations and consulting
with supervisors and several sports management
professors, we have determined a total of 22 main concepts
and 4 categories. Furthermore, data analysis has revealed
that these 22 concepts and 4 categories (core code) play a

Conclusion

However, the research findings indicate that decision-
making style, management style, organizational culture,
and organizational structure all impact the strategic
decision-making of the vice president of physical
education and health at the Ministry of Education and
Culture. However, it has not been definitively established
in what capacity each of these factors has a more favorable
effect. For instance, various management styles (including
autocratic, collaborative, inspirational, etc.) have been
proposed for organizational management. Due to
limitations in the current research, only the effectiveness of
management styles on strategic decision-making has been
discussed, without prioritizing these styles for enhancing
strategic decision-making. Therefore, it is recommended
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the amount of information considered and the number of
options specified when making a decision. Different
decision-makers make varying decisions as they utilize
different methods to comprehend and evaluate
information. Among the most critical decision-making
categories are those related to task levels and
organizational levels, encompassing strategic, tactical,
technical, and operational decisions. Strategic decisions,
made at the highest levels of the organization, are
comprehensive, have long-term effects, and demonstrate
foresight. In contrast, tactical, technical, and operational
decisions, made at the middle and lower levels of the
organization, are relatively more detailed, have shorter-
term effects, and are less forward-looking.

communication technology, employing the content
analysis method, including coding analysis unit,
categories, and registration unit. The participants in the
research included senior managers of the Ministry of
Education, faculty members in the sports management
field, and individuals with executive experience in strategic
planning of sports organizations. For sampling, purposeful
sampling and snowball sampling techniques were utilized
to conduct in-depth interviews.

significant role in influencing strategic decision-making
based on information and communication technology
within the realm of physical education and education.
These components encompass individual factors, facilities
and infrastructures, and organizational aspects.

that future researchers reduce the ambiguities in this area
by examining the specific effects of each of these variables
(decision-making style, management style, organizational
culture, and organizational structure) on strategic decision-
making.

Furthermore, it is advised that decision-making managers
within the deputy of physical education and health at the
Ministry of Education pay attention to each mentioned
category (individual, organizational factors, and facilities
and infrastructures) in order to leverage the benefits of
strategic decision-making based on information and
communication technology. This approach can enable the
vice-chancellor to successfully achieve its objectives in the
realm of student health and physical development.
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Technology in the Deputy of Physical Education and Training
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