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ABSTRACT
Nowadays, fundamental changes have been observed in the tools and strategies

used by certain sports individuals to communicate with customers through social
media. The aim of this research was to present a paradigmatic model of social
networks in creating sports businesses and providing a paradigmatic model. This
research was fundamental in terms of purpose and exploratory in terms of data
collection using grounded theory method. The data collection tool was semi-
structured in-depth interviews. The statistical population included experts,
professors, managers, business owners, entrepreneurs and consultants in the
sports industry and purposeful sampling method with snowballing technique
was used. The collected data were analyzed using open, axial and selective
coding and the final pattern was extracted. The final model consisted of the sum
of the necessary conditions (2 categories), contextual condition (3 categories),
strategies (4 categories), interfering variables (2 categories), consequences (2
categories) and the axial coding (2 categories) of the impact of social networks
on creating sports businesses. In order to assess the reliability and quality control
of the present study, Cohen's Kappa method was used. The calculated Kappa
coefficient was 0.776, which was at an acceptable level of agreement. In order
to establish and launch businesses in the country's sports, providing appropriate
infrastructure and conditions for social networks can be one of the effective
ways to stimulate business situation in the country's sports.
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Extended Abstract

Introduction

At the present, the sports industry has been growing
and become a thriving industry from a mere hustle
and bustle of investment. Regarding this issue, sports
businesses in the service and industry sector are not
excluded from this rule, and they can participate in
the sustainable development of sports because the
share of sports business participation in the service
and industry sector is worthy. Therefore, the purpose
of this study was to present a model of the impact of
social networks on the creation of sports businesses
in Iran.

Methods

The present study was based on the purpose of
fundamental research and was exploratory in nature
in terms of data collection, using the grounded theory
method. A qualitative methodology was employed
based on grounded theory as outlined by Corbin and
Strauss (2008). The data collection tool involved
semi-structured interviews. The statistical population
consisted of experts, professors, managers, business
owners, entrepreneurs, and sports consultants.
Purposeful sampling with a snowball technique was
utilized in this research. Theoretical saturation was
achieved through 22 interviews.

Results

The collected data were analyzed using open, axial
and selective coding to extract the final pattern. The
resulting model comprised of causal conditions (2
categories containing 24 concepts), contextual
conditions (3 categories containing 37 concepts),
strategies (4 categories containing 21 concepts),
interfering conditions (2 categories containing 11
concepts), and consequences (2 categories containing
13 concepts) - illustrating the role of social networks
in creating sports businesses. Reliability and quality
control of the study was established using Cohen's
Kappa method. The calculated Kappa coefficient of
0.776 indicated an acceptable level of agreement
between coders.

Conclusion

Social networks can effectively help establish sports
businesses by providing necessary infrastructure and
enabling conditions. Understanding strategic thinking
in these domains is crucial for the success of
businesses leveraging social networks. Without
familiarity with such thinking, it would not be
possible to analyze and maximize benefits from these
networks for businesses in a country. Therefore,
proper policymaking by managers can foster a
platform for sports business activities on social
networks.

Another influential factor in the present study is the
market network on social media. Social networking
has become a hub for communication, networking

and sharing content, thereby expanding markets.
Many sports businesses aim to develop through
cyberspace by capitalizing on opportunities created
by the market network in terms of easy access and
low-cost advertising/sales. Business executives
recognize social media's high productivity despite
very low costs compared to traditional modes. On
social networks, managers can easily test ideas as per
market reach and create a conducive competitive
environment for their products with low risks and
costs of experimentation.

The study also identified social network
infrastructure as an influential factor. Infrastructure
encompasses basic social, political and legal policies,
standards and regulations that enable or constrain
business behaviors and actions on social networks.
The nature and features of social networks, along with
fast and affordable internet access, can generate a safe
and attractive environment for users and
consequently foster growth of virtual businesses.
Determining transparent policies, economic goals,
smart strategies and operational plans regarding the
sports industry is integral to providing appropriate
infrastructure, convenience for businesses and
professional services in the sports domain on social
networks.
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