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Introduction: Professional sports are among the vital factors in development of
sports industry in different countries. Moving towards development in these
complexities, without having a plan that can cope with complexities and
environmental changes is not destined.

Methods: professional sports has multiple trustees, key players and stakeholders,
in this research, using Mactor future research software, the degree of influence and
effectiveness of key players on each other, as well as identifying the position of
each player in relation to the goals of the field of professional sports was
investigated and suitable strategies were presented. 12 sports management experts,
who were selected in a completely objective manner, completed the actor-actor and
actor-goals matrices. Mactor software was used for data analysis.

Results: In the map of the relationship between goals and actors, the relationship
and distance of each of the actors and goals was determined that the media is close
by facilitating international procedures for players, coaches and clubs. Government
and custodian institutions to facilitate investment and representation of
international organizations, mediators for sports activism, sponsors who play a role
in macro-politics and the Ministry of Sports and Youth, CEOs, coaches and
players, executive staff, powerful people and managers An industry for financial
support, playing a role in the sports industry and demanding for public opinion are
very close.

Conclusion: According to the general achievements of the research, it seems that
if the key players play their effective role in accordance with the goals, we can
witness the promotion of the brand and performance of professional clubs.
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Extended Abstract

Introduction

What is certain is that professional sports are among
the vital factors in the development of the sports
industry in different countries. Moving towards
development in these complexities, without having a
plan that can cope with complexities and
environmental changes is not destined. Professional
sports, which is a type of sports business in which the
attraction of highly skilled athletes is emphasized
(Mahmoudzadaziri, Ehsani, Nazari, and Norouzi,
2022) and its main characteristic is excitement (Gwartz
and Spins, 2020; Richardson and McKenna, 2020).
There are different aspects of sports. On the other
hand, it seems very difficult to achieve sustainable
income generation due to the very high complexities of
the environment that has caused the emergence of the
pre-competitive era. This era clearly states that
although paying attention to traditional elements is
necessary and necessary, it is not enough for progress
and development and it is necessary to pay attention to
the way macro changes appear (Yang et al., 2021).

Methods

Since professional sports has multiple trustees, key
players and stakeholders, in this research, using Mactor
future research software, the degree of influence and
effectiveness of key players on each other, as well as
identifying the position of each player in relation to the
goals of the field of professional sports was
investigated and suitable strategies were presented. 12
sports management experts, who were selected in a
completely objective manner, completed the actor-
actor and actor-goals matrices. Mactor software was
used for data analysis.

Results

The greatest amount of direct and indirect influence
between the key players of professional sports in Iran
is the government and trustee institutions, powerful
people and CEOs of clubs influence other players.
Based on the findings, it was determined that in this
issue, there is the greatest convergence between
industries and industrial managers with professional
clubs, sponsors and shareholders with the CEO of
clubs and the Ministry of Sports and Youth, and a
subset with coaches, players and referees. In order to
facilitate international procedures, actors such as
mediators, the government and trustee institutions,
sponsors, the Ministry of Sports and Youth, the CEO
of clubs have a positive role, and actors such as
industry managers, executive staff of clubs and certain
decision-makers do not have an effective role. In order
to achieve the representation of public opinion, actors

such as mediators, the government and trustee
institutions, industry managers, the Ministry of Sports
and Youth, powerful people have a positive role, and
actors such as sponsors, sports managers and club
CEOs do not have an effective role. For sports
activism, actors such as industry managers, the
Ministry of Sports and Youth, sponsors, powerful
people have a positive role, and actors such as
mediators, media, government and trustee institutions
do not have an effective role. In order to achieve the
improvement of the level of athletes, actors such as
industry managers, the Ministry of Sports and Youth,
sponsors, powerful people have a positive role, and
actors such as the media, the government and trustee
institutions do not have an effective role. In the map of
the relationship between goals and actors, the
relationship and distance of each of the actors and
goals was determined that the media is close by
facilitating international procedures for players,
coaches and clubs. Government and custodian
institutions to facilitate investment and representation
of international organizations, mediators for sports
activism, sponsors who play a role in macro-politics
and the Ministry of Sports and Youth, CEOs, coaches
and players, executive staff, powerful people and
managers An industry for financial support, playing a
role in the sports industry and demanding for public
opinion are very close.

Conclusion

In general, in order to explain the role played by key
players in achieving the goals of Iran's professional
clubs, it can be acknowledged that the main actors are
the government and the governing and dependent
institutions, whose main role is to influence the
implementation of decisions and policies that affect
professional sports. Besides, by facilitating legal
processes, they can facilitate investment in the field of
professional sports. Since the representation of
international organizations in terms of law and
international protocols must be done through
governmental and governmental channels, therefore, if
the managers of professional clubs or the management
elements of these clubs want to become members of
international organizations, they must go through the
channel and Pass through the channel of the key actor
of the government and governing institutions.
Intermediaries as another key actor can facilitate the
issue of activism in the field of sports in the future in
the national and international dimension according to
the public opinion and demands that exist in the field
of professional sports and as undeniable catalysts in the
processes and the trends of professional sports will
play a role. Another key player is based on the goals of
the sponsors, who will play a role in investing in the
field of professional sports and realizing profits and



providing financial resources, and in general, the
commercialization of the field of professional sports in
Iran, and as a key player. They will play a role in
economic and marketing pillars. They will play a role.
Other key players in the field of human resources
include the CEO, coaches and players, who according
to the public opinion and demand in the field of
professional sports. Human resources, along with the
executive staff of clubs and powerful people in this
field, as well as industrial managers, will play a role in
raising the level of athletes and financially supporting
athletes and earning money and promoting the brand of
professional clubs. One of the other key players that act
divergently is the media. The media, as representatives
of public opinion in the field of professional sports,
will facilitate international procedures and clarify these
procedures to improve the performance of athletes,
coaches and clubs. According to the general
achievements of the research, it seems that if the key
players play their effective role in accordance with the
goals, we can witness the promotion of the brand and
performance of professional clubs.
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