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Abstract

In today’s world, science and technology have different dimensions and their com-
plexity which is increasing every day. The higher education system as a source of
science production to respond to the needs of the society in the path of develop-
ment and progress needs Strategies that are proportional and coordinated with the
general movement of the society towards transformation. But in this direction, it
deals with three major issues; Proportion, quality and justice, all three of these
issues will happen when the higher education system changes. Also, the supreme
leader of the revolution, in charting the path ahead for the great nation of Iran in
the second Forty-year of the revolution, in the “Statement of the second step” to
achieve the great goal of creating a new Islamic civilization, emphasizes “youth”
and “the place of science and knowledge” more than any other issue. Therefore,
this research has been done with the aim of identifying indicators based on the
second step statement that will lead to the transformation of the higher education
system. The research method used is mixed (quantitative and qualitative), which
is selected and used in a qualitative way through thematic analysis and semi-struc-
tured interviews with field and university experts and cultural managers in a tar-
geted manner using the snowball method. In the quantitative part, a questionnaire
has been used to confirm and fit the model. The main achievement of this research
is a model based on which both internal and external factors were categorized
into four content, structural, value and technological dimensions, and the develop-
ment of strategies for each of the dimensions was interpreted and suggested in the
framework of the $trategic management model.
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