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1 - Construction Contracts 
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Reducing Managerial and Operational Risks of Construction 
Projects through the Conclusion Engineering, Procurement and 
Construction  (EPC) Contracts  

 
Abstract 
Undoubtedly, one of the most important contracting contracts can be called the 
Engineering Procurement Construction (EPC). In this contract, all three tasks of 
Engineering, Procurement and Construction are the responsibility of the 
contractor.. This contract is called a "turnkey" contract, which means entrusting the 
highest responsibilities to the contractor and the executor. In fact, as a specialized 
matter, contracting companies undertake projects in the form of legal contracts for 
design, supply of equipment and construction, in this type of contract, the 
responsibility of the employer has reached its minimum and will have a positive 
effect on the energy and also the speed of the project completion process; Because 
the employer will not be allowed to interfere in any decision. In the engineering, 
procurement and construction contract, due to the fact that both the design and 
implementation are with the contractor, he can start some aspects of the 
construction even before the end of the design, which is a great help to speed up 
the execution and completion of the project. In this article, using the descriptive 
and analytical method, the role of construction contracting contracts in reducing the 
risk of the employer and the contractor is discussed. The results of the research 
show that the risk of the implementation of the contract and the project is the 
responsibility of the contractor and the employer can claim damages in cases of his 
fault. But the advantage of these contracts is that the contractor can fulfill his 
obligations with more speed and freedom of action  
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