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Abstract

Rapid changes in technologies and the introduction of innovative products and services have
pushed organizations and businesses to deliver their offerings to customers in the best
possible way, as quickly as possible, and with the highest quality. Therefore, organizational
agility and its components play a crucial role in organizational performance. This research
aims to examine the impact of organizational agility components on organizational
performance. A standard questionnaire was used for data collection, with the sample
consisting of middle and senior managers from Bahar Niko Group. Regression tests and t-
statistics were employed to test the hypotheses. The findings revealed that not only does
organizational agility affect organizational performance, but all its components including
sustainable strategy, adaptive plans, leadership, shared identity, and value-creating
capabilities also significantly influence organizational performance.
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Extended Abstract

Introduction

In the dynamic and rapidly evolving world of

has evolved over the years, with researchers and
practitioners recognizing its importance in various
industries and functional areas. The research

business, organizational agility has become a
critical factor for success. The ability of an
organization to quickly adapt to changes in
technology, market conditions, and customer
demands determines its competitive edge and
overall performance. Organizational agility refers
to the capability of a business to swiftly respond to
internal and external pressures, make strategic
adjustments, and maintain operational
effectiveness under uncertain and changing
conditions. The concept of organizational agility

* E-mail address: m.shahsavar@email.kntu.ac.ir

presented in this article focuses on the impact of
organizational agility on the performance of
organizations, with a specific case study on
Baharenekoo, a group of non-governmental
organizations (NGOs) active in the field of family
and social issues in Iran. Given the unpredictable
nature of the market and the need for organizations
to be highly adaptable, the study investigates how
the components of organizational agility, such as
sustainable  strategies, adaptable  designs,
leadership and shared identity, and value-creating
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capabilities, influence organizational performance.
The research aims to provide insights into the
critical factors that contribute to enhanced
organizational  performance through agility,
particularly in the context of NGOs.

Methodology

The methodology employed in this research is
descriptive-survey in  nature, focusing on
understanding the relationship between
organizational agility and performance within
Baharenekoo. The study uses a standardized
questionnaire developed by Worley and Lawler
(2010) to collect data from middle and senior
managers of Baharenekoo. The questionnaire is
based on a five-point Likert scale, designed to
measure the extent of organizational agility and its
impact on performance. The population for this
study consists of 34 managers from Baharenekoo,
which represents the entire managerial staff of the
organization. Given the limited number of
participants, the study conducted a census rather
than a sample, ensuring that all relevant data were
captured. The reliability of the questionnaire was
assessed using Cronbach's alpha, which indicated a
satisfactory reliability score above 0.7, confirming
the consistency and dependability of the data
collection instrument. For data analysis, the
research utilized both descriptive and inferential
statistical methods. Descriptive statistics, including
mean, standard deviation, frequency, and
percentage, were used to summarize the
demographic characteristics of the respondents and
the distribution of the key variables. Inferential
statistics, particularly regression analysis and the t-
test, were employed to examine the hypotheses and
determine the significance of the relationships
between organizational agility and performance.

Results and Discussion

The results of the study revealed significant
insights into the role of organizational agility in

enhancing the performance of Baharenekoo. The
analysis demonstrated that organizational agility,
as measured through its various components, has a
profound impact on the performance of the
organization. The key findings are summarized as
follows:

1. Sustainable Strategies: The component of
sustainable strategies emerged as the most
influential ~ factor in organizational agility.
Organizations that develop and maintain strategies
capable of delivering results in volatile and
unpredictable environments tend to exhibit higher
levels of agility. In the case of Baharenekoo,
sustainable strategies were found to be crucial in
ensuring that the organization could continue to
meet its objectives despite external challenges.

2. Adaptable Designs: Adaptable designs refer to
the ability of an organization to quickly
reconfigure its structures, processes, and strategies
in response to internal and external pressures. The
study found that Baharenekoo's adaptable designs
contributed significantly to its agility, allowing the
organization to swiftly adjust to changes in its
operating environment. This adaptability was
associated with improved performance, as the
organization could maintain its effectiveness even
in the face of unexpected challenges.

3. Leadership and Shared Identity: The study
highlighted the importance of leadership and a
shared organizational identity in fostering agility.
At Baharenekoo, leadership was not seen merely as
an individual trait but as an organizational capacity
that permeates the entire organization. This
collective leadership approach, coupled with a
strong shared identity among employees, was
found to enhance the organization's ability to
respond to changes rapidly and effectively, leading
to better performance outcomes.

4. Value-Creating Capabilities: Value-creating
capabilities refer to the organization's ability to
generate and sustain value through its products and
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services. The study revealed that Baharenekoo's
value-creating capabilities played a significant role
in its agility. The organization's focus on creating
value for its stakeholders enabled it to remain
competitive and achieve its goals even in a
challenging environment. This capability was
closely linked to improved organizational
performance. The discussion of these results
emphasizes the interconnectedness of the various
components of organizational agility and their
collective impact on performance. The findings
suggest that organizations, particularly NGOs like
Baharenekoo, can significantly enhance their
performance by developing and maintaining high
levels of agility. The study also underscores the
importance of viewing organizational agility as a
multifaceted construct that requires attention to
strategy, design, leadership, and value creation.

Conclusion

The research concludes that organizational agility
iIs a critical determinant of organizational
performance, particularly in  environments
characterized by uncertainty and rapid change. For
Baharenekoo, an organization operating in the
socially sensitive field of family and social issues,
agility has proven to be essential for maintaining
its effectiveness and achieving its objectives. The
study's findings provide valuable insights for other
organizations, particularly NGOs, that operate in
similar contexts. The key takeaway from this
research is that organizational agility should be
cultivated through a holistic approach that
encompasses sustainable strategies, adaptable
designs, leadership and shared identity, and value-
creating capabilities. Organizations that invest in
these areas are better positioned to navigate the
complexities of their operating environments and
achieve superior performance. Future research
could build on these findings by exploring the
specific mechanisms through which each
component of organizational agility influences
performance in different organizational contexts.

Additionally, longitudinal studies could provide a
deeper understanding of how organizational agility
evolves over time and its long-term impact on
performance. For practitioners, the study offers
practical guidance on how to enhance
organizational agility and, by extension, improve
performance in dynamic and unpredictable
environments.
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