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Abstract

Background and aim: Special units, as forces responsible for critical and
vital security duties, require skill-based training to enhance their effectiveness
and efficiency. Implementing skill-based training in special units always
faces numerous challenges that commanders of these units are responsible for
preparing their forces to be ready for missions. Therefore, this study was
conducted with the aim of identifying skill-based training challenges in the
special units of the Law Enforcement Command of the Islamic Republic of
Iran.

Method: This research is applied in terms of objective, descriptive-analytical
in terms of data collection method, and qualitative in terms of research type.
The statistical population includes experts, deputies, and commanders of the
special units of the Law Enforcement Command of the Islamic Republic of
Iran. Purposive sampling method was used to select the sample, which
reached saturation with 26 participants.

Results: In the coding process, 53 statements were extracted from the
conducted interviews. Core codes included challenges related to equipment
and facilities, financial resources and budgets, instructors and trainers,
trainees, texts and resources, and planning. In the selective codes, human
capital challenges (equipment, facilities, financial resources, budgets) and
organizational capital challenges (instructors and trainers, trainees, texts and
resources, planning) were categorized.

Conclusion: Special units of the Law Enforcement Command of the Islamic
Republic of Iran face two main challenges in developing skill-based training,
including human capital challenges and organizational capital challenges.
From the perspective of the respondents, the role of human capital challenges
with the mentioned components is more important than organizational capital
challenges.

Keywords:  Training, Skill-Based, Challenges, Human Capital,
Organizational Capital.
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