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Abstract

purpose: The purpose of this research is to identify and
prioritize strategic cooperation scenarios between the
private banking system and fintechs.

Method: The statistical population of the research is
managers, experts, representatives or knowledgeable people
in the field of strategic cooperation between the private
banking system and modern financial technologies. In terms
of purpose, the research is applied, and in terms of method,
it is considered a descriptive-survey research, which was
used to collect data from a questionnaire, and to analyze the
data, the method of analysis and analysis and SPSS software
were used. Findings: The results of identifying and
prioritizing communication scenarios between fintechs
(paytech, banktech and insuretech) and strategic
cooperation models between the private banking system and
fintechs (purchasing, investment, outsourcing and
development of fintechs) after analyzing the desirability,
respectively; For Bank Tech, the purchase model (0.427), for
PiTech, the investment model (0.175), for Insure Tech, the
outsourcing model (0.532) is preferred and the importance
level is respectively; Bank Tech (48/592), PayTech (34/876)
and Insurance Tech (18/532).

Conclusion: The increasing growth of new financial
businesses prompts traditional banks to make fundamental
changes in their business models in accordance with the new
conditions. On the other hand, Iran's private banking
system is facing wide-ranging issues in both the policy-
making and micro-levels, and the need for fundamental
changes is inevitable; Therefore, companies active in the
field of financial technologies have challenged traditional

banks with aggressive behavior and have taken a significant
share of the market.

Keywords: strategic cooperation, private banking system,
fintech, joint analysis
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