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Abstract

Purpose: Whatever cannot be measured cannot be controlled, and whatever cannot be controlled cannot be managed.
Therefore, the main issue in all organizational analyses is performance, and its improvement requires measurement.
Therefore, an organization without a performance evaluation system is unthinkable. One of the problems organizations
face when measuring performance is determining performance evaluation indicators. This research has been carried out
to prioritize employee performance evaluation indicators in the strategic process of human resources management of the
Alborz province fire department.

Methodology: This research is exploratory and conducted using the Delphi method. The statistical sample of the study
is the number of 15 experts and specialists selected from among the employees. The main research criteria, including
preparation, implementation, and evaluation, were identified using the library method. Data analysis used the network
process analysis approach, DEMATEL, and COPRAS.

Findings: Based on the results of the research, the implementation criterion with a normalized weight of 0.436 is the
priority among the criteria, the sub-criteria of ethical compliance with a final weight of 0.1276 is the first among the sub-
criteria and the implementation of the evaluation system to increase performance. Employees are the priority among the
strategies.

Originality/Value: In this study, an attempt has been made to analyze all indicators related to the evaluation of
employee performance indicators in the strategic process of human resources, but since there are very few field studies
in academic societies, especially domestic ones, in the field of indicators the performance of employees has been done in
the strategic process of human resources, so future researchers can improve the designed scale by increasing the range
of their studies by identifying and adjusting items and factors.
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Table 1- Valuation of indicators relative to each other, 9-degree scale.
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Table 2- Research criteria, sub-criteria and indicators.
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Table 6- Complete correlation matrix (T).
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Table 7- The pattern of significant relationships of sub-criteria.
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Table 8- Pattern of causal relations of sub-criteria.
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Figure 1- Cartesian coordinate diagram of the output of the DEMATEL method for criteria.
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Table 9- The final priority of research sub-criteria and indicators.
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Table 10- Summary of the results of the final round of the Delphi technique.
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Table 11- Kendall's coefficient of agreement.
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Table 12- Decision matrix of COPRAS technique.
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Table 13- Weighted scaleless table of COPRAS technique.
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0.02 0.018 0.019 0.011 0.017 0017  S11 +

0.009 0.01 0.009 0.011 0.01 0.009  S12 +

0.006 0.005 0.005 0.004 0.004 0.004  S13 +

0.005 0.006 0.006 0.003 0.006 0.005  S14 +

0.004 0.004 0.004 0.004 0.004 0.004  S15 +

0.017 0.02 0.02 0.018 0.019 0018  S21 +

0.014 0.017 0.015 0.017 0.015 0012 S22 +

0.007 0.007 0.007 0.006 0.006 0.006  S23 +
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0.002 0.003 0.003 0.003 0.002 0.003 S325 +
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Table 13- Continued.
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Table 14- The total of negative and positive indicators.
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Table 15- Prioritizing options by calculating Qj and Nj.
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