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Abstract:

Technological collaboration in the global value chain of the copper industry has attracted
the attention of large and small companies in this industry due to the increase in productivity,
smartness and design of new products. Iran's National Copper Industries Company, as the parent
organization of copper industries, is the subject of this research in the field of technological
cooperation. In this regard, the aim of the current research is to identify the drivers of
technological collabration of the National Iranian Copper Industries Company with knowledge-
based companies in order to achieve higher value-added copper base products, job creation and
profitability. This research was carried out with thematic analysis method of Attride-Stirling
approach and data collection by library method and conducting semi-structured interviews with
purposeful sampling method with 26 copper industry experts. As a result of this research, 26
effective drivers for the cooperation between the National Copper Industries Company of Iran
and knowledge-based companies were identified, which are in seven categories: unpredictable
environmental disturbances, development plans and policies of the country's mining sector,
requirements for cooperation with knowledge-based companies, industry requirements
Downstream of copper, the requirements of Iran's National Copper Industries Company, the
challenges of international technological collabration and access to energy carriers were placed.
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