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ABSTRACT

Objective: Many organizations face with threats due to the lack of talents,
so developing talents is one of the most important challenges they
encounter. One of these organizations is the Ministry of Education which
needs to develop the talent of novice teachers. In order to tackle this
challenge, the aim of the present research was to design a talent
development model for novice teachers.

Methods: The study design was sequential explanatory in which both
qualitative research methods and quantitative research methods were used.
The study was conducted in Tehran, Iran in the year 2023.

Results: Since targeted approach and theoretical saturation were used in
the study, semi-structured interviews were held with 25 experts in the field
of education. Finally, 286 components were identified: Six main
categories and 53 sub-categories. The sub-categories were central
phenomenon (5 categories), causal conditions (6 categories), contextual
factors (6 categories), intervening factors (12 categories), strategies (9
categories), and outcomes (15 categories). To validate the proposed model
first and second order confirmatory factor analysis were used and the
internal validity of the model was confirmed.

Conclusion: The findings suggested that in order to achieve a suitable
talents development model for increasing the efficiency of the educational
system requires a comprehensive view and the maximum participation of
all effective people and institutions in this field.
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Introduction

Today, human resources are considered as the
main capital of the organization and the main
factor of its survival, for this reason, organizations
need creative, flexible and responsive forces, so
that they can continue their existence, because
most of today's organizations, due to reasons such
as The reduction of available talents, many
problems to maintain the outstanding talents, the
increase in the turnover rate of employees and
human resource problems, they are facing many
crises, especially economic ones, while many
organizations are considering the way out of this
situation. They know the talent in the employees
and the attraction of gifted and talented people,
and this issue has also shown its importance in the
field of education, because the authors of the
article believed that novice teachers may feel that
the educational system cannot meet their real
needs and desires, that the talent management
system and the talent development component
seem to be compatible. provide the reduction of
possible dissatisfaction and increase the efficiency
and effectiveness of the entire education system,
also according to the literature on the subject and
the research conducted on talent, which is mostly
conducted in industrial organizations, it should be
noted that research has been conducted Regarding
talent and its factors in the field of education in
Iran, it does not have the necessary sufficiency and
comprehensiveness, especially in the educational
system and the approach to talent development in
it, which is the same gap in the field of talent
development of novice teachers and the absence of
a native model for the system. Education in the
country is one of the main motives of this research.
For this reason, in order to answer this question,
this study has tried to answer the question: What is
the talent development pattern of novice
elementary school teachers in Tehran?

Method

Describe the study method, including

The present research method was a combination of
sequential exploratory type.

Sampling Procedures

The statistical population of the research, in the
qualitative part, included experts in the field of
education and training, as well as a number of
experienced teachers (at least 25 years of service),
who had relatively complete elites in the field of
research and the discussed components, of which
25 people Reaching theoretical saturation were
interviewed

Mixed methods research

In the current research, both qualitative research
methods and quantitative research methods were
used, the research method, in the qualitative part
based on the foundational data theory and in the
quantitative analysis part, in order to validate the
proposed model of the structural rates model with
the first-order confirmatory factor analysis
approach and Confirmatory factor analysis of the
second order has been used. The number of
interview questions was 6 questions, whose design
was based on the 6 desired areas in the qualitative
data theory model of the foundation, in the
quantitative part, the statistical population
included 4079 teachers in Tehran who had less
than 5 years of experience, of which 3777 women
and 302 men, and based on the Krejcie and
Morgan table and the multi-stage cluster random
sampling method, 351 people were selected as a
sample, and finally 343 questionnaires were
collected and analyzed. In addition, the analysis of
the qualitative part included the recorded codes,
equal to 223 codes. The research tool in the
qualitative part included a semi-structured
interview. To confirm the validity of the interview
form, the interview questions were approved by
the supervisors and advisors. Also, to calculate the
reliability of the coding done, the reliability
method of agreement between two coders was
used. Considering that this reliability rate was
reported to be more than 60%, the reliability of
coding was confirmed. In the quantitative part, to
collect the desired data, a questionnaire based on
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the components of the teachers' talent
development model, which included 53
components, was prepared and provided to the
respondents, also in order to analyze the data by
modeling structural equations through
confirmatory factor analysis. First and second
order confirmatory factor analysis was used.

Results

Considering the use of a targeted approach and the
use of criteria. Theoretical saturation, semi-
structured interviews were conducted with 25
experts in the field of education, finally 286
components in the format, 53 sub-categories and 6
main categories in the central phenomenon (5
categories). Causal conditions (6 categories),

contextual factors (6 categories), intervening
factors (12 categories), strategies (9 categories),
and outcomes (15 categories) were identified.
Also, the proposed model for talent development
of novice teachers was validated using
confirmatory factor analysis methods of the first,
second and final stages, and the internal validity of
the model was confirmed.

Conclusions

The results of the research indicate that reaching a
suitable talent development model in order to
increase the efficiency of the education system
requires a comprehensive view and the maximum
participation of all effective people and institutions
in this field.
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