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© Introduction: The aim of this study was to design a model for the establishment of a
learning organization with an emphasis on knowledge leadership and learning levels in
. the organization of renovation, development and equipping of schools in the country with

: amixed approach.
¢ research methodology: This research is an exploratory type in terms of applied purpose
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and in terms of data collection method, which has been analyzed with a mixed
: (qualitative-quantitative) approach. In the first stage, qualitative method and in-depth

. interviews were used to identify the components of the model. Participants in the quality

: section were 15 academic experts and senior managers of the Organization for
: Renovation, Development and Equipping of the country's schools who were purposefully
: selected. To analyze the data of the qualitative section, the theme analysis method was
: used using Maxiquida software. Then, in order to fit the designed model in the qualitative

: part, a quantitative method was used with the structural equation modeling approach.
: Participants in this section included 340 managers and experts of the Organization for
¢ Renovation, Development and Equipping of the country's schools who were selected by
: stratified random sampling method. The data collection tool in the quantitative section
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: was a questionnaire based on the findings of the qualitative section, the validity and

reliability of which were confirmed.

¢ Findings: Quantitative data analysis was performed by Amos software. The results of the
: qualitative section showed that learning-related factors were identified with three main
: categories of learning organization characteristics, learning organization dimensions and
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: environmental factors. Learning levels consist of three main categories: individual, group
: and organizational. Knowledge leadership includes three main categories: leadership,

participation, and the integration of knowledge and innovation. Finally, the learning

: organization has 5 main categories of personal capabilities, common aspirations, systems
: thinking, mental patterns and collective learning. In a small part, it was found that the
: model of factors related to the learning organization based on knowledge leadership and
: learning levels in the organization of renovation, development and equipment of schools
: in the country has a good fit.

: Conclusion: In order to respond to environmental changes, adapt quickly to the demands
. of its customers and audiences, and strengthen problem-solving ability, the organization

should make the use of the learning element a priority and move in the direction of
organizational learning.
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Introduction:

Following global trends, organizations have no
choice but to change over time to survive and meet
the needs of stakeholders. Organizations need to
quickly learn from their mistakes and achievements
at home and abroad. One of the strategic formulas to
achieve this is to create the concept of learning
organization (Ju, Lee, Park & Y00, 2021). In today's
organizations, learning is the key to success; Some
even consider it the key to the survival of the
organization (Serrat, 2017) is an organizational
learning organization with a philosophy and
decision to create solutions and sustainable results,
as well as integration and exchange of views with
partners to improve the organization (Alipour &
Karimi, 2018).This organization, like any other
organization with diversity and new needs of
stakeholders including society and other related
organizations and technological changes And a
wavy environment. Therefore, by increasing the
level of learning, they must adapt to the
characteristics of the learning organization. In this
organization, the realization of the learning
organization is necessary and emphasized to achieve
the goals and promote the satisfaction of the
audience. In general, the literature of the learning
organization shows that studies in this field are
scattered and inadequate, and in particular the role
of knowledge leadership and learning levels as a key
driver in creating and developing a learning
organization, especially in the environment of
government organizations. Therefore, considering
the importance of the subject and the existing
research gap, this research was conducted in order to
answer this question: What is the pattern of
establishing a learning organization with emphasis
on knowledge leadership and learning levels in the
Organization for Renovation, Development and
Equipping of Schools? This research has provided
valuable results regarding the use and establishment
of the learning organization to the officials and
planners of this organization, in order to align the
organization with the changes and ensure the growth
and survival of the organization.

research methodology

This research is applied in terms of purpose and the
research plan is a series of exploratory explorations.
The community in the qualitative sector included
knowledgeable and experienced academic experts as
well as senior and experienced managers of the
School Renovation, Development and Equipment
Organization. In the qualitative part, the interviews

continued until theoretical saturation. In this
method, the sampling process continued until new
findings were obtained from the interviews. In this
study, theoretical saturation was obtained in
interviews with 15 people. Purposeful non-
probability method was used to select the samples.
In this method, the researchers considered criteria
for selecting samples. In this study, the criteria for
selecting samples are having a doctorate degree and
membership in the faculty of prestigious universities
in the country, as well as having research experience
in the field of research for the community of
academic experts and executive and managerial
work experience of at least 5 years in school
renovation, development and equipment. The
community was managers. The data collection tool
was in the qualitative part of semi-structured
interviews, where the interview protocol was
designed based on literature review and expert
opinion. Interviews were conducted in the form of
individual sessions with a mean time of 50 minutes.

Research Findings

In the qualitative part, the analysis of the findings
was performed using my analysis method in six
steps. In the first stage, in order to acquaint the
researcher with the depth and scope of the content of
the data, immersion in the data was started. In the
second stage, open coding was done paragraph by
paragraph. In open coding, which is the first step in
implementing my analytics strategy, the key points
of the interviews were identified and coded. At this
stage, 278 interview codes were obtained.

Discussion and conclusion

The present study was conducted with the aim of
designing a model for the establishment of a
learning organization with an emphasis on
knowledge leadership and learning levels in the
organization of renovation, development and
equipping of schools in the country with a mixed
approach. Based on the findings obtained from the
qualitative stage, learning-related factors were
identified with three main categories of learning
organization characteristics, learning organization
dimensions and environmental factors. Accordingly,
learning organizations emphasize on creating a set
of characteristics in the organization in the light of
which, learning processes and knowledge
management can be implemented more easily and
quickly, and consequently the organization becomes
learning.
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