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Extended Abstract

Introduction:

The function of school leadership has been
significantly changed by the multilayered school
context to meet the demands of stakeholders. The
rationale of this change is grounded in increasing the
autonomy and accountability of schools and creating
new situations which have made it difficult to
maintain the balance of principals’ tasks that, in
turn, causes challenges for school leaders. the
economic and social environments

Goal:

The main purpose of this study is to identify and
analyze the challenges facing school principals in
school leadership with regard to the systematic
experiences of researchers at the national and
international levels and to provide solutions to those
challenges for Iranian school principals.

Method:

To achieve the goal, the documentary research
method of systematic review was used. As a result
of searching, identifying and refining the obtained
data, a total of 188 scientific research studies
published in prestigious Iranian scientific journals
(IranDoc, Maglran, Noormags, Human Sciences
Portal, Persian Journal Bank, Civilica, Central
Library of Ferdowsi University of Mashhad) and
foreign publications (Scopus, Web of Science, Eric)
were analyzed.

Results:

The overall result of this study was the identification
of 829 challenges and problems of school principals
around the world categorized based on the
conceptual framework of the research in four main
domains of contextual and personal antecedents
(institutional context 24.7%, socio-cultural context

10.6%, stakeholders 3.4%, and parents 4.9%),
principals' roles and actions (31%), school
organization characteristics (staff 6.4% and teachers
8.2%), and student performance (10.8%).

Findings:

The most important challenges and problems of
school principals in Iran and other countries with
centralized education systems include bureaucracy
and limited authority, ambiguity in educational
policies, low governmental support, ideological
tensions, lack of motivation and low participation of
parents and local communities, workload pressure of
principals and teachers, and the weakness of
students' learning and academic achievement. Also,
the most important challenges and problems of
Iranian school principals as a developing country
similar to developed countries include the
continuous changes of educational programs and
policies, differences between local and national
culture, poor professional development of
principals, teachers, and staff and their low
performance and poor working relationships, and
high performance expectations of students.
Generally, the most repeated challenge in Iran and
other developing countries plus developed countries
was related to the poor professional development of
school principals in the main domain of principals'
roles and actions. From all the solutions identified in
this domain, the goal setting of principals'
professional development programs should be
amended towards developing the cognitive and skill
capacities of principals such as goal setting, problem
solving, and monitoring student progress.
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