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Abstract

Organizational democracy represents a situation in which the
organization gives its employees the opportunity to participate in the
organization's management and provides the conditions for
participation in organizational decisions. Considering the diversity
and changeability of the concept of organizational democracy, this
research seeks to understand and interpret this phenomenon with a
phenomenography approach.The philosophy of the research is
interpretive, and its implementation method is qualitative and
phenomenography. The data collection method is field and interview
tool is used. The community of participants of the research was the
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employees of the Social Security Organization, which was sampled by
the maximum diversity method and 32 employee were interviewed.
Based on the analysis of the research findings, it was determined that
there are eight methods of experiencing democracy in the
organizational environment, which include: Thriving, realization of
public will, power to change the process, rule of law, professional
ethics, employee empowerment, collaborative decision-making and
responding to clients. Based on research findings, descriptive classes
in five levels of personal development (Thriving and empowerment),
process-oriented (participatory decision-making and the power to
change the process), culture-oriented (rule of law and professional
ethics), organizational management (realization of public will) And
society-oriented (answering to clients), which is a sign of the existence
of structural and hierarchical differences in addition to their semantic
differences.

Keywords: democracy, phenomenography, realization of public will
and pluralism.

Introduction

With the emergence of economic interdependence, continuous
technological advancement and globalization, human capital in
organizations has been introduced as a competitive advantage. This
factor changed the paradigm and moved towards considering the
rights of employees, representing them and empowering them. Among
the alternative models, an ethical and efficient way to manage
organizations is workplace democracy. The idea of organizational
democracy dates back to the ancient ideas of the history of the Greek
citizens of Athens, whose democratic system is called the Polish.



209 | Alizadeh, et al. | Phenomenography of Democracy in the Organization

The Greek idea of democracy was shaped by the eminent political
doctrine, principles that applied Western liberal institutions in the late
18th and early 19th centuries (Ahmed et al., 2019).

Democracy in the workplace is vital for increasing organizational
ownership, improving competitiveness and belonging (Odiwo et al.,
2022) and can also be a motivation to participate in entrepreneurship
(Pausch, 2013). Employees in the organization must be able to
participate in organizational decisions in order to protect their interests
(Eidlin & Uetricht, 2018). Democracy in the workplace makes the
voice of the employees flow in the corporate governance and the
relations of the employees with the organization are improved and
they can discuss about the terms and conditions of work and the core
of entrepreneurship is not limited to the management (Palladino,
2021). Employee participation in decision-making leads to high levels
of innovation, superior competence, and employee satisfaction (Blige
et al., 2020). Other researchers consider organizational democracy to
be effective in various social, managerial, cultural and environmental
fields (Geckil, 2022).

Based on this, considering the pluralism of the concept of democracy
in the workplace, this research has adopted a phenomenography
research strategy on the concept of democracy in the workplace and
describes the diversity of the meaning of the employees' experiences
of it.

Literature Review

According to (Pausch, 2013), a democratic work environment requires
different criteria: goal and vision, transparency, discourse and
listening, fairness and dignity, responsibility, individual and
collective, choice, honesty, decentralization and thinking and
evaluation. According to (Anderson, 2017), employees in the
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workplace need a voice to protect them from employers' abuse of
power. in a way that gives them power, status, respect and
independence in the work environment. (Blige et al., 2020) believe
that the basis of democracy in the organization is the redistribution of
power and the creation of ethical business. All organizations try to
achieve democracy so that they can achieve their goals, order and
peace prevail in the organization and maintain organizational stability.
Employee ownership is a developed form of workplace democracy in
which employees have an organizational stake and have a higher
emotional interest in the success of the organization (Odiwo et al.,
2022).

Democracy in the workplace is conceptualized in the majority of
rights, actions and procedures that emphasize direct and indirect
participation in work processes (Borve & Kvande, 2022). Five distinct
components of democracy in the workplace include: criticism,
openness, fairness, equality and accountability (Odiwo et al., 2022).
(Breen, 2015) considers a democratic organization to be an
organization in which employees have the right to participate in
governance and determine internal regulations and future directions
with their participation.

Methodology

In this research, interpretive research philosophy, inductive research
approach, phenomenological research strategy and qualitative
research method were selected and the data collection method was
semi-structured interview. The reason for choosing this method is to
describe the difference in people's understanding of the studied
phenomenon. Phenomenography refers to a set of concepts or
different descriptive classes related to the studied phenomenon
(Mojereb, Legzian & Mortazavi, 2017). Phenomenography, an
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experimental approach to recognize the different qualitative ways that
people have experienced and understand the different aspects of the
world around them (2020, Hajar). The participants in this
phenomenological strategy are people who have experienced the
desired phenomenon and have a complete understanding of it. The
participants in this research were employees of the Social Security
Organization. In this study, theoretical saturation was achieved after
25 interviews, but due to the increase in the diversity of viewpoints,
the interviews continued until 32.

Discussion and Results

Based on the results of the research with the phenomenological
strategy, the meanings and interpretations of democracy in the
organization were determined and showed that democracy in the work
environment with the titles of Thriving, realization of public will,
power to change the process, rule of law, professional ethics,
employee empowerment, collaborative decision-making and response
to The client is introduced.

Conclusion

From the point of view of the hierarchy of this commentary, five levels
have been proposed, which is Thriving and empowerment at the
lowest level, which means individual development, then collaborative
decision-making and the power to change the process at the process-
oriented level, the rule of law and professional ethics at the higher
level, which means culture-oriented, realizing the will. General is
introduced at the management level of the organization and finally,
accountability to the client at the highest level, i.e. community-
oriented.
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