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Abstract

Reforming the administrative system and government management
involves a systematic and integrated effort; in such a way that
effective changes can be made in the public administration system and
its ability to achieve national progress can be increased. This research
has been conducted with the aim of providing an organizational
improvement model in Iran's government organizations (case study:
National Iranian Oil Company). The research is of mixed exploratory
type. At first, the dimensions, components and indicators of the model
were compiled from the Meta-Synthesis approach. In the next step,
fuzzy Delphi method was used to evaluate, screen and localize the
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model. In the last part of the DANP technique, the relationship and
their effects were analyzed. The first stage community including 41
articles out of 651 articles (between 1395 and 1402 for domestic
articles and 2015 to 2022 for foreign articles) were selected by
systematic review and coded by content analysis method. In the
second stage; 6 dimensions, 22 components and 88 indicators were
validated and localized with the help of 15 experts, and at the last
stage, the final model was prioritized with the help of 15 experts. The
findings of this research stated that in order to improve the
organization in the National Iranian Oil Company, the dimensions of
human resources development, business environment, organizational
culture, organizational health, social responsibility and organizational
structure should be considered by the managers of the National Iranian
Oil Company.

Keywords: Organizational improvement, Meta-Synthesis, fuzzy
Delphi, Multiple Attribute Decision Making, DNAP

Introduction

Today, government organizations are facing many problems and
shortcomings. Despite the expectation of effectiveness and efficiency
from these organizations for the use of government funds, this
expectation has never been met. Government organizations do not
move along with scientific and technological advances, their potential
ability is weakening and they do not seek to actualize them.
Discrimination and administrative corruption, inefficient and
unresponsive administrative system has caused the waste of resources
and the exploitation of public facilities by certain people, and the
weakness in the monitoring system and as a result the lack of
fulfillment of citizens' rights has caused disorder and as a result public
dissatisfaction in the society. In these organizations, a specific and
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categorized goal is not visible, and training and development
programs do not have a place in them.

Literature Review

One of the most important challenges of organizational improvement
management is improving the health of the administrative system and
the effectiveness of the organization, making government
organizations accountable, increasing the spirit of innovation and
initiative and developing human resources, institutionalizing
organizational culture based on Islamic values, making the
administrative system more agile and rationalizing in order to achieve
goals. The vision document pointed out the improvement of the
business environment as well as legalism and the spread of the culture
of administrative and social responsibility. Therefore, during the
research, | am trying to answer the main question of the research, how
to achieve an organizational improvement model in government
organizations?

Methodology

The current research is exploratory mixed method (qualitative-
quantitative) and practical in terms of purpose. In the first stage of the
research, the Meta-Synthesis qualitative approach was used in the
seven-step method of Sandelowski and Barroso (2007), in order to
achieve the initial framework of the research from among 651 works
in the period from 2015 to 2022 for foreign research and from 1395 to
1402 for domestic research. It was selected through targeted sampling
with gradual selection and validation by university and oil industry
experts. The software used in the qualitative section was MaxQuda
software. In the second stage of the research, using the fuzzy Delphi
method, an attempt was made to convert the organizational
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improvement model into a model in accordance with the local needs
and requirements of the country. Therefore, in order to evaluate,
screen and localize the model, researcher-made questionnaires based
on all dimensions, components and indicators obtained from the Meta-
Synthesis stage were designed and used to collect the opinions of
experts in the field of organizational improvement. Excel software
was used to perform this part. In the third part, the same is done as in
the second part, and the experts considered for the second part are also
used in this part to complete the Dimtel questionnaires and score them.
The sampling method in this section is also purposeful. In order to
carry out this part, MATLAB and EXCEL software were used. In the
second and third part, 15 experts were used for the necessary
evaluations.

Discussion and Results

At this stage, Sandelowski and Barroso's (2007) seven-step
metacombination method was used to achieve the primary framework
of the research. Out of 651 articles found, 373 articles were not
consistent in terms of title, 146 articles in terms of abstract, and 91
articles were not consistent with the purpose and questions of the
present research, and finally 41 articles were selected. These articles
were used for data collection and analysis. Based on the results of
coding, 6 dimensions, 24 components and 97 indicators were
identified and defined.

Conclusions

The dimension of human resources development: by examining the
problems in the field of recruitment and supply, retention policies, as
well as the missions assigned to the National Iranian Oil Company in
the form of upstream documents and strategic plans of the Ministry of
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Oil, along with the challenges of elite immigration, the retirement of
experienced employees and If the succession process is not properly
implemented, it seems that attention to the development of human
resources in the form of compiling structural, behavioral and
contextual components in the National Iranian Oil Company will be
of great importance. Dimension of business environment: This factor
has been identified as the second most effective dimension in the
organizational improvement model of the business environment
governing the National Iranian Oil Company.

In connection with this dimension, it can be said that in the
formulation of the National Oil Company's macro and strategic
development plans, factors such as sanctions and related problems,
including the issues of oil marketing and sales, transportation,
currency transfers, are worn out. The development of various
infrastructures and equipment in the fields of exploration, production
and distribution, the budget deficit of the company in different years
has been effective and the factor of business environment has been
shown as one of the most important dimensions of improvement in the
National Iranian Oil Company.

Dimension of organizational culture: Examining changes such as the
change in the general culture of the country, continuous management
changes and intergenerational value changes shows attention to the
dimensions of organizational culture based on the compilation of
Iranian-Islamic values in order to explain the culture of jihadi spirit,
effort and diligence, frugality, The culture of self-sacrifice and simple
life, responsibility and accountability, creativity and innovation and
compliance with the law by all employees and managers will be
among the most important aspects of organizational improvement in
the National Iranian Oil Company. The dimension of organizational
health: this main factor consists of value, economic, political and
management components, and it focuses on identifying corrupt
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bottlenecks and promoting an anti-corruption culture, transparency in
the salary system, focusing on accuracy in the appointment and
promotion of employees, and establishing a competent system. It
emphasizes the leadership, supervision, inspection and control of
various processes and their correction, if necessary, in the National
Iranian Oil Company. Dimension of social responsibility: this factor
points out that the National Iranian Oil Company, like other
companies, is responsible for the effects and consequences of its
managers' decisions and activities on society and the environment, and
it is necessary to include components such as: responsibility in Pay
special attention to the client's ethics and public interest. Structural
dimension: This dimension was identified as the last influential
dimension in the organizational improvement of National Iranian Oil
Company.
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