J. Strateg. Manag. Stud. Vol. 15, No. 57, Spring 2024, PP: 109-128 ISSN (Print):2228-6853 ISSN(Online):2676-6744

Journal of Strategic Management Studies

Homepage: https://www.smsjournal.ir/?lang=en

Original Research Article

d  10.22034/SMSJ.2023.385817.1803

Capabilities and innovation enablers of the value proposition

of actors in platform businesses

Maryam Nematollahi Sarvestani, PhD student, Management Department, Faculty of Social and Economic
Sciences, Alzahra University,Alzahra University, Tehran, Iran

Masoumeh Hosseinzadeh Shahri*, Associate Professor, Management Department, Faculty of Social and Economic
Sciences, Alzahra University, Tehran, Iran

Mohammad Ali Babaie Zakliki, Associate Professor, Management Department, Faculty of Social and Economic
Sciences, Alzahra University, Tehran, Iran

ARTICLE INFO

ABSTRACT

Avrticle History

Received: 12 Februrary 2023
Revised: 11 March 2023
Accepted: 23 April 2023

Keywords

Multi- sided platform,
Platform capabilities,
Capability,

Value proposition
innovation

Corresponding Author Email:

mhshahri@alzahra.ac.ir

Platform businesses, need innovation in order to maintain their sustainable
competitive advantage and be a leader in the market. Achieving innovation
according to the transformation of the concept of the value proposition of the
platform actors, based on network and ecosystem thinking, requires the
development of capabilities. In this regard, the aim of the current research is to
identify platform capabilities that act as the enablers of value proposition
innovation of actors in platform businesses. For this purpose, research data has
been collected through semi-structured interviews with managers, consultants and
owners of 12 platform companies and has been categorized in the form of
capabilities with thematic analysis method. The research findings show that the
enablers capabilities of the actors' value proposition innovation are categorized
into three groups: platform capabilities, supply-side capabilities, and demand-side
capabilities; The capabilities of the platform include marketing capabilities,
technology infrastructure capabilities, value proposition alignment capabilities,
market sensing capabilities, crowdsourcing capabilities, and big data analysis
capabilities. Knowledge sharing/management capabilities, adaptability and digital
proficiency skills are among the demand side capabilities and finally relational
capabilities, continuous quality improvement, networking and market learning are
among the supply side capabilities that companies can use to create value
proposition innovation. It can also provide guidance to managers, consultants and
platform owners to take effective steps by using these capabilities to create
innovation and maintain the dynamics of their platform in order to sustain a
competitive advantage
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EXTENDED ABSTRACT
Introduction

The emergence of digital platforms is increasing as a result of technology development
[4]. Although organizations consider digital platforms as a very important way to achieve
technological innovation, the platform companies themselves also need innovation to be
the leader and achieve a superior competitive position in the market, because digital
platform capability is only one capability that alone cannot directly affect the company's
competitive advantage and innovation, and this capability requires "activating some
activities" that affect innovative functions through performing "specific behaviors”[3]. In
this regard, despite the fact that researches have been conducted in the field of capabilities
that affect value proposition innovation [5, 6], the enablers capabilities of value
proposition innovation, especially in the context of the platform, have not been
comprehensively addressed. In order to emphasize this matter, [1] emphasized that there
are limited researches regarding the drivers and consequences of value proposition
innovation. Based on this gap in the existing literature, the question is raised as to what
capabilities platforms can use to innovate the value proposition of actors. In fact, this
research, with a comprehensive look at platform capabilities, seeks to identify capabilities
that can enable the innovation of value proposition of the platform actors.

Methodology

In order to develop theory in the context of the platform's value proposition, this study
was conducted using an exploratory approach. The paradigm of the current research is
interpretative and among the various interview-based qualitative research strategies,
thematic analysis was chosen in this study to discover the views of the
respondents/informants. In order to provide relevant and extensive information about the
subject under study, theoretical and targeted sampling was used both for platform selection
and expert selection. Then, semi-structured and in-depth interviews were conducted with
managers, consultants and owners of 12 platform companies including platform managers
and consultants. Finally, the data were analyzed in three stages (open, axial and selective
coding).

Results and Discussion

Platform capabilities are classified into three capability categories according to the
multiple actors participating in platform businesses. This means that the main actors of
each platform, i.e. platform owners, customers or users on the demand side and suppliers
and providers of products and services on the supply side, each have capabilities that each
of these capabilities can be considered as an enabler of value proposition innovation. The
capabilities of the platform include marketing capabilities, technology infrastructure
capabilities, value proposition alignment capabilities, market sensing capabilities,
crowdsourcing capabilities, and big data analysis capabilities. Knowledge



sharing/management capabilities, adaptability and digital proficiency skills are among the
demand side capabilities and finally relational
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capabilities, continuous quality improvement, networking and market learning are among
the supply side capabilities that companies can use to create value proposition innovation.

Conclusion

Like other businesses, platform leaders face not only ongoing opportunities but also
competitive pressures to innovate. Therefore, in the face of almost constant changes and
innovative pressures in the current business environment in which digital platforms
operate, innovation capabilities and a sense of opportunities and threats are essential [2].
But since platforms are not like traditional businesses and as their name (multi- sided
platforms) suggests, they are dependent on different parties or groups for their survival,
the concept of value and innovative value should also be considered for different groups
because of their nature. It is such that without applying such a comprehensive view,
innovation will also fail. Therefore, the current research has addressed these capabilities
as drivers and enablers of value innovation. The results showed that in order to achieve
value innovation, multiple actors including platform owners, suppliers of products and
services (supply side) and customers or end users (supply side) must have the capabilities
to be able to engage in joint innovation. Some of these capabilities directly contribute to
innovation. For example, among platform capabilities that include marketing capabilities,
information technology infrastructure, aligning the value proposition of actors, market
sensing, crowdsourcing, and big data analysis, it seems that information technology
infrastructure capabilities, market sensing , crowdsourcing and big data analysis lead
directly to innovation while, the other two cases enable value innovation through creating
trust and increasing engagement of different actors. Customers, in turn, should be
equipped with capabilities such as the ability to adapt to platform businesses through
training and gaining awareness and receiving consulting services, digital skills through the
acquisition of media literacy skills, and the ability to produce digital content in order to
participate in Innovation as well as the ability to manage/share knowledge so that they can
take effective steps in this direction by gaining more awareness. Finally, service providers,
especially by strengthening the capability of continuous quality improvement and market
learning, directly create innovation, and communication and networking capabilities are
considered to be their enablers in the path of value innovation .

Keywords: Multi- sided platform, Platform capabilities, Capability, Value
proposition innovation
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