Journal of Business Management Perspective | Vol. 22, Issue 55, Number 89, December 2023, pp. 171-194

ISSN: 2645-4149

%*Original Article

Received: 26 Apr 2024
Accepted: 30 Apr 2024

Identification and analysis of factors causing and consequences of

brand schizophrenia phenomenon with FCM method
Arash Nezami'”

1. Assistant Professor,

Department of Business
Management, Khorramabad
Branch, Islamic Azad University,
Khorramabad, Iran.
(Corresponding Author)
Email:Arash_nezami@yahoo.com

doi:10.48308/jbmp.2024.235421.1597

() ®

EXTENDED ABSTRACT:
Introduction: Nowadays, the birth of new brands and businesses is increasing and each of
them is trying to be recognized and influence the public mind. Since the mid-1980s, brands
have been raised as one of the valuable assets of organizations and a means to gain competitive
advantage through differentiation, and have become increasingly important. In this regard, one
of the most important and popular factors in the field of marketing is the created personality
of a brand or business. In consumer behavior studies, a lot of attention has been paid to brand
personality, which refers to the set of human characteristics associated with a brand. Brand
personality is one of the elements of brand identity, which represents the vision and ultimate
goal of a brand along with physics, culture, relationship, reflection and self-image.
Researchers believe that the simplest way to create a brand personality is to give the brand a
prominent face and identity. As a result, it can be said that what guarantees the success or
failure of a brand today is the brand identity. Although the brand identity may bring unique
benefits to the company, this identity may also suffer from diseases, one of which is brand
schizophrenia. Brand Schizophrenia is one of the words that recently appeared in branding
books and texts published on websites and blogs, and like schizophrenia, it includes
inconsistency and stability in the behaviors of a brand. If brands show different characteristics
in different situations, then the target audience does not know what to expect from the brand.
In fact, in this case, the associations of the brand are constantly changing in the mind of the
consumer, and the correct image of the brand and its identity will not be formed correctly in
the mind of the consumer, as a result, in this case, the consumer loses her trust in the brand,
which ultimately causes the death of brands. Therefore, according to the topic raised, the main
question of the research is, what are the factors that cause and the consequences of brand
schizophrenia phenomenon?
Methodology: The current research is applied in terms of purpose and descriptive-survey in
terms of data collection. The statistical population of the research in both qualitative and
quantitative sections are marketing managers and university professors in the field of
management and marketing, 20 of whom were selected using the purposeful sampling method
and based on the principle of theoretical saturation. The data collection tool in the qualitative
part is an interview and in the quantitative part, a fuzzy cognitive map questionnaire. To
analyze the data in the qualitative part, the content analysis approach and the coding method
using Maxqda software and the fuzzy cognitive map method were used in the quantitative part.
The validity and reliability of the interview was confirmed using content validity and
theoretical validity and intra-coder inter-coder reliability. In this way, in the coding process,
coding was checked once by the researcher (intra-coder) and in the second time, another expert
(inter-coder) was asked to check the correctness of coding using Cohen's Kappa test. Also, the
validity and reliability of the questionnaire was measured using content validity and retest.
Result: The findings of the research consisted of two qualitative and quantitative parts, in the
qualitative part of the research, the causes and consequences of brand schizophrenia were
identified, and in the quantitative part, the priority of these components was determined. The
findings of the qualitative part confirm that the most important reasons for brand schizophrenia
are the disintegration of brand messages, improper brand portfolio management, wrong
positioning of the brand, unbalanced and unbalanced brand voice, inconsistency of brand
actions and activities over time. Confusion and the absence of a specific brand mission, the
perception of contradictory messages from the brand by the customer, the plural identity of
the brand in the customer's mind, the lack of strategic brand management and strategic
contradiction, and not institutionalizing the brand identity in the organizational culture. Also,
the findings of the qualitative section show that the creation of borderline personality disorder
for the brand, the decline and death of the brand, the creation of a multi-personality perception
of the brand, the reduction of brand satisfaction and loyalty, the instability of brand
authenticity, the reduction of the social power of the brand, negative recommendation
advertising, creating ambiguity and illusion in relation to the brand image, stimulating the
coercive power of the customer and hating the brand, and the failure of the brand to achieve
its goals, are the most important consequences of brand schizophrenia.
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Conclusion: The findings of the quantitative section also indicate the prioritization of the
factors that create and the consequences of brand schizophrenia. In this way, the most
important reasons for brand schizophrenia are multiple brand identity in the customer's mind,
unbalanced and unbalanced brand voice, not institutionalizing the brand identity in the
organizational culture and disjointed brand messages. Also, the most important consequences
of brand schizophrenia are the creation of multi-personality perception of the brand, the
instability of brand authenticity, the creation of ambiguity and illusion in relation to the brand
image, and the creation of borderline personality disorder for the brand.
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