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Abstract: The aim of this study is to 
provide a model of an educational 
departments’ heads professional 
competence at Tehran University. 
Research methods are practical and in 
terms of data gathering, they are 
quantitative. The study sample included 
all educational departments’ heads of 
Tehran University, which consists of 
167 departments’ heads who responded 
to 93 questionnaires. For data gathering, 
(self-made) questionnaires were used. 
Reliability was evaluated using 
Cronbach's alpha coefficient standing at 
93%. For data analysis, descriptive 
statistics and inferential statistics and 
Friedman test was used confirmatory 
factor analysis first. The results indicate 
that the model consisted of 12 
components (planning, organization, 
human resource management, 
communication, leadership, decision 
making, teamwork, monitoring, 
information and communication 
technology, and professional ethics, 
scientific and psychological). Results 
also showed that the greatest 
competence of educational 
departments’ heads is related to 
decision-making, communication and 
leadership, and the least competence is 
related to some aspect such as 
psychological competence. 
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Chi-Square=57.81, df=48, P-value=0.15684, RMSEA=0.047  
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1. Root Mean Square Error of Approximation 

2. Standardized Root Mean Square Residual 

3. Normed Fit Index 
4. Comparative Fit Index 
5. Incremental Fit Index 
6. Relative Fit Index 
7. Goodness of Fit Index 

8. Adjusted Goodness of Fit Index 
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1
. Observe Variables 

2
. Latent Variables 
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