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Designing a strategic model for training and improving human resources
with the aim of success in domestic and foreign market

Mohsen Forghani!
Arefeh Davoodi?

Amir Reza Alizadeh Majd"

Abstract

The purpose of this study is to provide a model for success in domestic and foreign markets using
training and improvement of human resources. Achieving the goals of the organization depends on the
ability of employees to perform the assigned tasks and adapt to the changing environment.
Implementation of training and improvement of human resources causes people to be able to effectively
continue their activities and increase their efficiency in accordance with organizational and
environmental changes. For this purpose, according to the literature review and analysis of the opinions
of experts, experts and managers and the use of qualitative research method, exploratory type was used
and semi-structured interview, content analysis, focus group and expert grouping were used. It is of
qualitative type. First, qualitative data were obtained through semi-structured interviews as well as
several articles. In Table 4, a total of 140 codes were extracted, which was obtained through 15
interviews. It was found that in the expert grouping session, it was grouped into 7 components and 3
dimensions by the experts.

Keywords: education, human resource improvement, domestic and foreign markets
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