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Abstract

Background and purpose: The career advancement of commanders is a fundamental factor
in organizational success, as it directly affects the leadership, dynamics, and overall
performance of the organization. The purpose of this article is to identify the components of
commanders' career development in increasing the organizational success of Faraja.
Methodology: The method of conducting mixed qualitative-quantitative research is
exploratory. The statistical population in the quantitative part includes the senior commanders
of Faraja, whose number is equal to 117 people, and based on Morgan's table, 92 people were
selected as a statistical sample, and in the qualitative part, targeted sampling was done by
simple random method. In order to analyze the information obtained from the interviews, the
content analysis method is used in the qualitative part. Also, in the quantitative part, the PLS-
based structural equation model is used for validation.

Findings: In the qualitative part, 11 basic contents were identified in the content analysis,
which include strategic decision-making, networking, communication skills, succession
planning, process planning, organizational performance evaluation, strengthening
organizational culture, continuous training, Recognition of performance and reward, balance
of work and life of employees and well-being of employees, which were placed in three
organizing categories of leadership skills, specialized competencies and organizational values.
The results of the quantitative part of the research show that the career advancement of
managers and commanders in line with the success of the organization had three dimensions
of organizational value, leadership skills and specialized competencies, which were all three
predictors of organizational success, and among these three categories of skills Leadership
had the most impact with an impact factor of 0.627 and specialized competencies had the least
impact with an impact factor of 0.109.

Conclusion: If Faraja's senior commanders strengthen their leadership skills, specialized and
organizational competencies, Faraja's organization will be more successful. Because the
development of leadership skills, specialized competencies and attention to organizational
values improves the efficiency and performance of the organization's processes.

Keywords: Career Advancement, Organizational Success, Organizational Value, Leadership
Skills, Specialized Competencies.
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