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Abstract: Workplace democracy and psychological capital jointly provide
positive insights for organizations and can lead to improved psychological
states to improve engagement, employee energy and sense of learning, and
increase vitality in the workplace. The aim of the current research is an analysis
of organizational democracy using the hybrid method. This research is
developmental in terms of its purpose and was carried out with the qualitative
approach and Sandelowski and Barroso's Meta-Synthesis Method (2007). The
statistical sources of the research include the documentary sources of the
countries that had an organizational democracy model. It should be mentioned
that these articles were selected based on the criteria for entering the
metasynthesis process. Qualitative content analysis method was also used to
analyze the data. In this study, to identify the components of organizational
democracy, 32 codes were identified as basic themes. Among these, 28 codes
were selected as organizing themes, and finally 9 dimensions were extracted as
which shared
governance, fair organizational climate, organizational dignity, transparency,

overarching themes, are: organizational commitment,

effective relationships, culture of organizational freedom, Organizational
competitiveness and occupational justice.

Keywords: Democracy, Organizational Democracy, Meta-Synthesis Method.

Extended Abstract

Introduction

The current research emphasizes an urgent need for organizations to
move in the 21st century to foster workplace democracy and
psychological capital orientations, which prevail over the desire to act
based on humanitarian principles. Most importantly, this study explores
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the epistemology of "workplace democracy" to explain how the concept is designed and can be
used by H.R. researchers to develop people's psychological strengths in the workplace (Sharma &
Sharma, 2020). It also seeks radical alternatives to the orthodox (Sunnah) managerial hierarchy. It
contributes to the necessity of change in the general strategy of the organization encourages
organizations to cultivate a democratic structure for the development of employees' psychological
capital (Han & Garg, 2018), and provides new insights for human resource practitioners and
leaders who want to organize make flexible ones (Aromaa et al., 2020). Based on this insight, the
present study states that the concepts of "workplace democracy" and "psychological capital”
jointly provide positive insights for organizations. It can be assumed that democracy in the
workplace can lead to improved psychological conditions that can improve the participation and
energy of employees and the sense of learning and increase vitality in the work environment
(Sharma & Sharma, 2020). The results of this research and problem-solving at the individual level
can lead to the development of employees' psychological capital, and at the organizational level
and organizational field (organizational population ecology) due to the similarity and adaptation
of the organizational structure of three other main companies of the Ministry of Oil (Iranian
National Gas Company, National Company of Petrochemical Industries and National Company
of Refining and Distribution of Petroleum Products of Iran) from National Oil Company will lead
to the growth of the components of organizational democracy in the mentioned industries and at
the national level will also lead to the development of institutional trust in companies and
organizations with industrial models Management and promotion of democracy and social
participation. According to the mentioned cases and the statement of the areas, history, definitions,
different theories about this subject area, and the identification of research gaps as well as the
benefit of this area for science from different points of view, now the main problem of the research
is to identify and test the component What are the events and consequences of the research subject
in the form of an analysis that is a slice of reality?

Theoretical framework

Although there are different opinions about the definition of organizational democracy, the
common point of these definitions is the functions of fair treatment with employees, treating
people as an important value and ensuring their participation in decisions, and organizational
democracy is a cultural change that indicates an increase Productivity and value result from all
these (Bilge et al., 2020). However, only when OD is present in organizational life with all its
dimensions, it creates synergy and provides benefits for organizations. According to Gachkiel and
Tikichi, the five dimensions of OD can be listed as participation-criticism, transparency, justice,
equality and accountability (Tokay & Eyupoglu, 2018).

Psychological capital integrates positive behaviors in organizations and provides reasons for
improving employee performance. This concept is defined by indicators such as hope, self-
efficacy (efficiency), resilience (flexibility) and optimism. Also, psychological capital shares a
sense of control among employees. Additionally, psychological capital provides the possibility of
recovery (improvement) of people after various failures during the paths to reach goals and
improves the feeling of self-control in employees. Psychological capital is based on positive
psychological movement (Fathi & Zabihzad, 2019).

Methodology
It is a qualitative research method that has been done using metasynthesis. Metasynthesis is a type
of qualitative study that examines the information and findings extracted from other qualitative
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studies with a related and similar topic. As a result, the intended sample for meta-combination
consists of selected qualitative studies based on their relationship with the research question.
Metasynthesis, an integrated qualitative literature review is not the desired topic. Also, the analysis
of secondary data and primary data is not one of the selected studies, but the analysis of the
findings of these studies.

Discussion and Results

To identify and evaluate organizational democracy, first 32 codes were identified as basic themes
and these codes were placed in 28 organizing themes and then these 29 categories were identified
in the form of 9 codes as overarching themes according to the type of analysis. Which are: joint
accountability, fair organizational climate, human dignity, transparency, effective communication,
organizational freedom culture, organizational flexibility, job justice. One of the reliability
indicators of qualitative research is the evaluation of two or more documents in terms of reference
to a specific indicator. The percentage of agreement between two observers is often important in
evaluating the quality of their observations of the results. Their level of agreement is strongly
influenced by the fact that even if two observers use completely different criteria to consider the
subjects as positive or negative, we expect that they will agree at least about some participants
(and only due to luck), agree with each other. What we really want to know is how much their
consensus rate is greater than the rate that results from luck.

Conclusion

To better understand organizational democracy as a structure, it is necessary to consider
its relationship with the meaning of work. Organizational democracy is not possible
without purposeful work as a basis. Examining several of the most important historical
and conceptual perspectives helps to place organizational democracy in its place. The
importance of work for workers is historically divided into internal and external values.
The implementation of democratic processes in organizations is full of risk, but it can
bring positive economic results. By implementing organizational democracy, it is possible
to create or increase value for individuals, organizations and society. Democratic
institutions are specifically set up to support the civil, political and social rights of their
beneficiaries. Organizational democracy is realized when the organization uses the
principles of democracy to design the way of implementing its activities and designs the
work environment in such a way that it causes the flourishing and development of the
potential abilities of the employees in order to achieve the organization's goals and have a
positive effect on the society.
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