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Abstract: This research has been done to design the model of human capital
strategies in Sepeh Bank of Iran, emphasizing changing the organizational
structure. The research method is qualitative, and the data collection tool is a
semi-structured interview. The statistical population of the current research is
543 people, provincial managers, district affairs management, human capital
management, Sepeh Bank managers, and public administration faculty
members of Islamic Azad University of Gilan province. The research
participants, with the purposeful sampling method, are 22 people, including 15
managers at different levels of Sepeh Bank and 7 university professors. The
interview and data collection process were stopped when the data collection
reached saturation. The data collection method was a semi-structured
interview. The content analysis method was used to analyze the data, and open,
central, and selective coding of the interviews was done with the Max Kyuda
2020 software. The findings of the research indicated that for the qualitative
design of the human capital strategies model in Sepeh Bank of Iran, with an
emphasis on changing the structure, in the education and development
subsystem, to the educational needs, educational effectiveness, and career
advancement path, in the reward and compensation subsystem, the strategy
And the policy of payment and welfare plans, innovative methods of reward
and reward for service and organizational targeted reward, and in the
subsystem of employee relations, special attention should be paid to the
strategy of employee relations, interaction and participation of employees and
the optimal design of structural change.

Keywords: Human Capital Strategies, Training and Development Strategy,
Reward and Service Compensation Strategy, Employee Relations Strategy.



https://sanad.iau.ir/journal/msds
https://orcid.org/0009-0002-2877-7762
https://orcid.org/0000-0001-7292-2037
https://orcid.org/0000-0002-7587-4891

Management and Sustainable Development Studies, 3(4): 81-107, Winter 2024 82

Extended Abstract

Introduction

Human capital comprises the employees who work within an organization, and the success of that
organization depends on them. Human capital means the total sum of talents and capabilities of
your employees (knowledge, skills, know-how, and innovation abilities) to add value to the goods
and services a company produces. Employees form organizations and lead them (Ahmed et al.,
2023). In fact, human capital plays a strategic role in creating competitive advantages
(Kusumawijaya & Dwi Astuti, 2023). Change is an inevitable force driving growth, sustainability,
and profitability in today's competitive landscape. Yet, navigating through change is an intricate
challenge. Organizational transformations often trigger anxiety, fear, demotivation, and decreased
morale among employees, leading to resistance. In this dynamic environment, organizations strive
to stay agile, constantly evolving to thrive. Implementing change involves leveraging human
resource management strategies to bolster vision, mission, integrate new technologies, boost
performance, or introduce policies. Sepah Bank underwent a profound transformation due to a
monumental merger, transitioning armed forces' banks into its structure and changing their legal
status from private to governmental. This resulted in a sudden surge of 35,000 personnel, 4,000
branches, and a massive influx of financial resources and data. Foreseen challenges posed a
significant threat to the bank's ambitious goals if unaddressed. Consequently, the research felt
compelled to design a human capital strategies model with a focus on organizational structural
change. This pursuit aimed to answer the fundamental query: How to design human capital
strategies specifically tailored to Sepah Bank's organizational structural shifts? This study's
significance lies in exploring both theoretical and practical dimensions. The absence of prior
research necessitates identifying human capital strategies aligned with organizational changes.
Practically, this research seeks to aid mergers, especially banks, by devising human capital
strategies emphasizing structural adaptations. Therefore, this study aims to design a model while
employing a suitable mixed research method, capturing the statistical population's unique
characteristics within the desired spatial and temporal scope.

Case Study

The currant research addresses Sepah Bank of Iran, after its remarkable transition from private to
governmental status. Sepah Bank underwent a profound transformation post the merger of armed
forces' banks, shifting its legal status from private to governmental in alignment with monetary
and banking reforms. This transformation led to an abrupt surge, introducing 35,000 new
personnel, 4,000 branches, and a vast influx of resources. However, the existing organizational
structure struggled to accommodate these changes, particularly in managing the diverse
composition of the merged workforce. Challenges arose from age variations, cultural disparities,
conflicting employment terms, and differing career trajectories. Addressing these complexities,
especially with mandates against forceful dismissals, became crucial to prevent these
organizational hurdles from impeding high-level objectives. This situation underscored the
pressing need for a tailored human capital strategy model, emphasizing organizational structural
adaptations, to navigate Sepah Bank's post-merger landscape effectively.

Theoretical framework
Human resource subsystems proposed by different authors across distinct years: encompassing
functions like job design, recruitment, employee retention, performance evaluation, training,
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career development, and employee relations; job analysis, strategic planning, recruitment,
promotion, training, performance assessment, employee retention, and negotiations; job design,
staffing, training, performance appraisal, compensation, motivation, benefits, health, safety, and
employee relations; job design, employee search, performance management, payment structure,
training, and employee relations; recruitment, training, performance management, compensation,
and employee relations; manpower supply, performance evaluation, rewards, and employee
relations; human resource planning, recruitment, retention, and enhancement; employee
recruitment, performance management, HR development, rewards, and relations (Armsrong,
2016); strategic management, workforce planning, development, compensation, employee
relations, safety, and health (Shava et al., 2021); employee recruitment, selection, compensation,
participation, training (Hosseini et al., 2015). These subsystems consolidate into five core
categories for HR systems: acquisition, performance assessment, training and development,
compensation, and employee relations, with strategies aligned accordingly. Specifically, this study
focuses on three subsystems: training and development, compensation, and employee relations
(Fayazi, 2010).

The Human Capital Strategy guides how HR functions align with a company's overall strategy.
Dyer, Reeves, and Boxall underscore that HR strategies form a cohesive set of activities, providing
a framework for crucial organizational goals (Almutairi & Alsawalhah, 2020). The Training and
Development Strategy, advocated by Armstrong (2003) and supported by Chiaburu and Tekleab
(2005), and Lowe (2000), aims to systematically enhance employee skills, creativity, and self-
efficacy through planned behavior change. It's highlighted that this strategy contributes to better
job performance and encourages innovation (Barinua & Akpan, 2022; Sylvester & Chigozie,
2016). Meanwhile, the Compensation and Reward Strategy, emphasized by experts like Dessler,
Armstrong, and Michael Rose, plays a pivotal role in strategic HR management, ensuring fair and
motivating remuneration schemes (Armsrong, 2016; Dessler, 2020; Rose, 2022). Lastly, the
Employee Relations Strategy, as defined by Armstrong (2009) and complemented by researchers
like Ait Lhassan Imad and Elizabeth Aylott, encompasses managing employment relationships,
fostering communication, addressing conflicts, and promoting genuine employee involvement.
These strategies, supported by various references, emphasize the crucial role HR plays in aligning
actions with organizational objectives, fostering skill development, and nurturing employee
engagement (Miliani et al., 2022).

Methodology

In this investigation, qualitative content analysis delved into Sepah Bank's human capital
strategies, emphasizing structural shifts within the organization. Systematic categorization and
scrutiny of recorded data characterized the content analysis process. Employing qualitative
contractual content analysis, raw data was directly encoded to delineate phenomena, such as
stakeholder responses to teaching methodologies, yielding novel insights. Researchers repeatedly
engaged with the data, initiating analysis from interview texts to unveil themes, grouping them
into cohesive clusters based on interconnections among sub-themes, ultimately condensing these
into fewer categories. The development of precise definitions for each category, sub-category, and
theme ensued. This method offered unfiltered insights, leveraging participant experiences without
predefined biases. The study involved managers from various sectors, Sepah Bank administrators,
and faculty from Islamic Azad University of Gilan, selected purposefully based on their expertise
and willingness to contribute. Ethical considerations governed consent, confidentiality,
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withdrawal rights, permissions, and the bank's training. Semi-structured interviews captured
personal traits and areas like training, compensation, and employee relations, transcribed from
mobile-recorded sessions and coded using MaxQDA 2020 until data saturation. Interviews varied
in duration, conducted in serene settings. Theoretical and purposive sampling aimed to
exhaustively explore diverse facets linked to the study's subject. Qualitative coding techniques
encompassing open, axial, and selective coding facilitated categorization and synthesis during
analysis.

Discussion and Results

The study's final findings involved nine primary categories, each comprising multiple sub-
categories. These categories encompass various strategies related to human capital within the
context of organizational structural changes. One category addressed the identification of training
needs, delving into aspects such as organizational needs assessment, managerial demands,
corporate governance alignment, competency models, job analysis, and individual needs
assessment. These facets were crucial in identifying and meeting the training requirements within
the organization. Another set of categories focused on training effectiveness, career progression
strategies, payment and welfare schemes, innovative payment methods, and organizational reward
systems. Each of these segments detailed specific strategies or criteria employed for purposes such
as enhancing training efficiency, facilitating career growth, implementing diverse payment
schemes, innovating reward methods, and aligning organizational goals. Additionally, other
categories highlighted strategies for employee relations, interaction facilitation, participatory
approaches, ethical frameworks, and employee involvement strategies. These areas represented
tactics and policies fostering positive employee relations, promoting collaboration, upholding
ethical standards, and encouraging employee engagement. Lastly, there were categories associated
with desired structural changes. These strategies aimed to align organizational missions, engage
in strategic planning, raise managerial awareness about structural elements, and adopt
benchmarking approaches to shape organizational structures in line with current and future
objectives.

Conclusion

The research identified human capital strategies within Sepeh Bank, Iran, focusing on
three key areas: training and development, reward systems, and employee relations. To
boost engagement, an ethical code is pivotal, requiring managers to match commitments
with robust actions. Job alignment and fair treatment amplify unity; unfairness or
exceeding employee rights deter engagement. Active involvement in decision-making and
specialized guidelines are crucial organizational aspects. Environmental aspects involve
flexible work hours and creating opportunities. Attention to informal structures and
employee welfare bolsters cooperation. Leveraging experts' insights and transparent
communication are crucial. A structured approach involving career paths, rewards, and
ethical guidelines benefits both the organization and employees. Managers need to grasp
structures, strategize, assess, and learn from successful models to effectively implement
organizational changes, ensuring alignment of interests for optimal outcomes.
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