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Abstract: The purpose of this research is to present the desired institutionalized
branding model of Saderat Bank using the grounded theory approach. The
target population of the research is public relations and marketing experts, who
were selected using purposeful and theoretical sampling in the number of 14
people. The data collection tool is a semi-structured interview, and the data
analysis was done in three stages of open, central and selective coding. The
findings show that in order to improve the brand of Saderat Bank, platforms
must be provided to increase its production. These platforms include 3 causal
conditions (economic turmoil, strategic advertising planning, bank mission), 4
background conditions (interactive behavior of the bank, competitive
advertising based on knowledge, justification of banking plans, professional
ethics), 4 intervening conditions (disappointment of customer trust, pathology
of advertising) 9 strategies (targeted advertising strategies, customer
relationship management, quality of interactions and customer relationship,
key factors in CRM implementation, strategic advertising leadership, audience-
based advertising evaluation, social management of advertising, creation of
opportunities new, advertisement renewal strategy) and 4 consequences (brand
development, continuous improvement of performance, convergence of
interests, alignment of interests). Based on this, institutionalized branding in the
minds of customers shows itself through advertisements in different formats
and by developing a suitable model.

Keywords: Advertising, customer insight, alignment of interests, branding,
Saderat Bank.
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Extended Abstract

Introduction

In today's competitive environment, organizations must engage in brand management and improve
brand performance to maintain their position against competitors. Therefore, examining the factors
affecting the performance of the brand is an important issue in achieving the organization's goals
and creating customer loyalty. In the field of business competition, due to the presence of
competitors, the threat of newcomers, the power of bargaining and the increase in the level of
consumer expectations, the ever-increasing upgrading of technology and the use of new
production methods, it has become more complicated than in the past. For this reason,
organizations are required to use new approaches in order to increase market share. Various studies
have shown that real value is not in goods or services; Rather, this value exists in the minds of real
and potential customers (Esfandiarpour & Rasouli, 2016) and it is the brand that creates real value
in the minds of customers. Despite the complexity of achieving brands, their benefits can be used
as an efficient tool to differentiate services and gain competitive advantage in order to create value
for customers. In recent years, the banking industry has seen intense competition in a dynamic
environment with many opportunities and threats. Many experts and managers of banks have come
to the conclusion that the most valuable asset of a bank (whether big or small) in order to improve
the marketing process is the brand. Brand is the most valuable intangible asset that by influencing
the mind of customers and creating the desired image of the bank in their belief, it creates a special
and distinctive feature that can capture people's belief and create a lasting and long-term
relationship between the bank and customers. (Safari et al., 2019).

Advertising as a commercial action should include a set of creative technigues to design and
shape communication with a persuasive approach in mass media that promotes ideas, products and
services in a way that is compatible with the goals of the advertising organization, ensuring the
satisfaction of stakeholders and developing and promoting social and economic well-being. slow
promotion (Biza, 2019). In this regard and in response to these challenges, researchers follow an
approach that takes into account the demands of the stakeholders in the evaluation of the attitude
towards advertisements and is effective on the type and amount of attention to advertisements, the
attitude towards the brand and also the behavioral intentions of customers (Chang et al., 2013).
According to the topics raised, this research seeks to answer the question that the branding of
Saderat Bank on customers is possible through what processes and what results it brings?

Theoretical framework

Today, advertising is considered as one of the main means of communication between the business
unit and the world full of change and transformation. Advertising is one of the most important
communication tools for people who want to sell a product or service. In today's world, the
quantity of advertisements is no longer important and advertisements are moving towards quality.
In other words, the effectiveness of the advertisement is the first and last word (Akbari et al.,
2019). Advertising is one of the basic means of communication between a business unit and the
ever-changing outside world. Both in terms of attracting and obtaining information in the field of
environmental priorities and in terms of publishing information that interest groups make it a
conscious or unconscious condition for communication with the business unit. Advertising creates
a positive expectation that makes the experience of using a product positive (Tajik Ismaili &
Moradi, 2017).
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Research results show that media advertising has an important effect on the buying behavior of
the final consumer and the audience. Advertisements influence the attitudes and buying behavior
of consumers and help organizations in increasing market share by increasing brand awareness
and enhancing its image. In examining the history of television, we find out that the producers of
goods and services have realized the importance of a wide and inclusive media such as television
very early (Tajik Ismaili & Moradi, 2017). With the ever-increasing number of media, audiences
are trying to choose a media that fits their criteria and interests and has more variety and appeal
(Saidi et al., 2016). Increased exposure on social media sites makes the consumer vulnerable to
digital advertising and encourages them to purchase. However, focused marketing requires
devising innovative strategies to appeal to customers (Moafa Ahmed, 2020).

Methodology

The current research was conducted using the qualitative and grounded theory method. The target
population of this research included all experts in the field of public relations and marketing of
Saderat Bank, and 12 of them were selected for a semi-structured interview using theoretical and
targeted sampling. In this way, in order to comply with the principles of theoretical sampling, after
conducting each interview and analyzing its text, it was tried to go back and forth to the research
field to obtain a new interview so that the various strains and dimensions of the final theory become
clearer for the authors of the article. This process continued until the new interviews lacked new
information to advance the theoretical goals of the research. Therefore, data saturation was
achieved when repeated data was obtained during the interview. To start the analysis process, the
recorded interviews were converted into text and further analyzed by means of open coding,
central coding and selective coding in a systematic, continuous and time-consuming process. In
this research, Strauss and Corbin's paradigmatic model is used as a foundational data theory
research plan, which is based on the identification of central phenomena, causal conditions,
contextual and intervening factors, strategies and consequences, and the relationship between
them.

Discussion and Results

As a result of the detailed sentence analysis process, including interviews, the core category of
"institutionalized branding", 24 main categories, and 65 sub-categories were created. The obtained
findings are presented in two parts: story line and paradigm model. The research paradigm model
is an indicator of the institutionalized branding that happened in the context of the study. This
model has five parts, which include causal conditions, contextual conditions, intervening
conditions, strategies and consequences. In the middle of the model is the central phenomenon
around which the activities are formed. The flow of processes and activities that happened in this
research shows that the central phenomenon in the current research was “institutionalized
branding”.

Conclusion

This research was conducted with the aim of analyzing the conditions and contexts of the
formation of Bank Saderat's institutionalized branding. The results of this research will be
based on the information that can be seen in the paradigm model in order to analyze this
process. Based on the results, three causal conditions were extracted in the paradigm
model, which include economic disorder, strategic advertising planning, and the mission



Management and Sustainable Development Studies, 3(4): 29-55, Winter 2024 32

of the bank. In fact, the causal conditions cause the phenomenon to occur. On the other
hand, Saderat Bank'’s institutionalized branding paradigm model has four background
conditions, including the bank's interactive behavior, competitive advertising based on
knowledge, justification of banking plans, and professional ethics. Background conditions
are the context and context in which research strategies take place. In fact, these conditions
are special conditions that are related to the strategies of the participants.

Also, Saderat Bank's institutionalized branding paradigm model has four intervening
conditions, including the decline of customer trust, advertising pathology, brand
narcissism, and brand quality reduction. In fact, these conditions are linked to larger forces
that affect the strategies of participants. These conditions are more abstract and affect the
main phenomenon. Reducing the trust of customers in the organization is the basis for
reducing the achievement of organizational goals. Also, advertising pathology, brand
narcissism and reduction of brand quality value are also part of the interfering conditions
in creating an effective advertisement.
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