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Abstract: This research, which was conducted to provide an organizational
mentoring model with a talent management approach in the Ministry of
Education and Culture, is an exploratory type considered developmental and
practical in terms of its purpose. In terms of data collection, it is of mixed type
(qualitative and quantitative); in terms of data collection, it is descriptive-survey
type. The statistical population of this research in the qualitative part includes
all experts in the field of public administration and administrative affairs and
senior managers and human resources in the Ministry of Education, 20 of whom
were selected by judgmental and purposeful sampling. In the quantitative part,
experts working in the Ministry of Education, have been selected as a statistical
sample using Cochran's formula, using stratified random method according to
the volume. The measuring tool of the research in the qualitative part was a
semi-structured interview and in the quantitative part, it was a standard
questionnaire, which was used to measure the validity of the questionnaires
using the form and content method and to determine its reliability, Cronbach's
alpha was calculated, and its value was estimated to be 0.974. Data analysis was
done in the qualitative part by phenomenological method and in the
quantitative part by using SPSS26 and SMART PLS4 software. The research
results in the qualitative part led to a structural model. The results in the
quantitative part also showed that in the education department, organizational
culture plays a mediating role in the relationship between managers' support,
organization strategy, talent conflict management, succession planning with
individual factors of talent management, and organizational factors of talent
management.

Keywords: Talent Management, Organizational Mentoring, Ministry of
Education.
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Extended Abstract

Introduction

The issue of talent management is a fundamental priority for many organizations, and the success
of today's organizations is directly related to the utilization of talented employees. Talent is a
combination of characteristics, abilities, and attitudes that result from the sum of natural ability,
skill, and aptitude. In the education organization, there is less emphasis on individual talents and
instead more focus on increasing networks, teamwork, trust and relationships as well as
organizational culture, structure and processes (Guerra et al., 2023). In recent years, much
attention has been paid to mentoring as one of the most important methods of human resource
development in leading organizations (Ebrahimi et al., 2023). In the last decade, researchers and
organizations have shown a special interest in research related to mentoring (Chong et al., 2019).
This is because mentoring has brought many benefits to employees and organizations (Merritt &
Havill, 2016). Organizations consider mentoring programs as the most important development
program. In addition to learners, mentors and organizations also benefit from mentoring
relationships. However, the implementation of the mentoring program in organizations, without
having a comprehensive and integrated approach, appropriate to the characteristics of the
organization and paying attention to all factors affecting its success, is not only ineffective, but
may also cause losses to the organization (Panopoulos & Sarri, 2013).

Education in different countries is facing different challenges in the field of human resources. Iran
is not separate from this. Iran's education is not facing a shortage of teachers, but rather an
inappropriate distribution of teachers, which has created a surplus of teachers in privileged areas
and a shortage of teachers in some deprived areas. The employment policies of this ministry have
not been able to solve this problem so far. On the other hand, education has a problem in the field
of educational quality, and part of the weakness of educational quality is related to how to attract,
train and retain teachers (Abdullahi, 2012). Most of the teachers have not received the necessary
training for the teaching profession, and during their service, they have rarely participated in in-
service, information and knowledge classes, and they have rarely reviewed and modified their
teaching methods. Poor, untrained and unmotivated teachers can never guarantee quality
education. Therefore, the researcher's main goal of conducting this research is to present a model
for organizational mentoring with a talent management approach in the country's education system
and to find answers to the following research questions: What are the elements and components
of the organizational mentoring model in the country's education system? And what is the
appropriate organizational mentoring model?

Theoretical framework

The term talent management was first used in 1996 at the Wharton School of the University of
Pennsylvania, USA. In this regard, limited academic research was done until 1997, the Mackenzie
Institute seriously and operationally dealt with this issue. The Mackenzie Institute used the term
talent management system to describe the challenges faced by employers in finding competent
and highly skilled employees (Vafai Fijani, 2023). In order to continue their activities and survive
in the competitive environment, organizations must include the transformation in the field of
human resources with the approach of talent management system in their plan in order to be able
to face the challenges ahead and the dynamic environment around them (Yagoubi Nader &
Yazdani, 2023). In this approach, it is necessary to use internal and external capacities and talents
together. Of course, organizations should apply talent management according to their structure
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and culture. Talents with elite, creative, innovative, flexible, responsible, responsive and
disruptive strategic manpower are in line with today's needs. Due to rapid environmental changes,
these organizations need people who can change structures according to existing needs and also
have self-control and self-management (Cascio & Boudreau, 2016).

Most of the organizations today are facing a talent crisis due to reasons such as the reduction of
available talent, the poor position to maintain outstanding talent, the high turnover rate of
employees, and poor human resource strategies such as compensation and benefits. In a survey of
150 Fortune 500 companies, approximately 33% predicted an annual attrition rate for their
management ranks over the next five years and admitted that they were unsure about their ability
to find suitable replacements (Sharifi et al., 2023).

Many experts call this era the era of knowledge workers. Now companies compete based on the
skills and talents of their employees, and they know that by attracting and keeping the best and
most talented employees, they can reach the highest market share and increase their profits. These
knowledge capitals are different from industrial age capitals such as equipment, supplies and
inventory. Intellectual capital includes the knowledge and experience of every employee in the
organization, in a way, applying talent management is the most important competitive advantage
in today's organizations (Mohammed et al., 2020). Mentoring is a purposeful, developmental
relationship in which an experienced person with knowledge of personal and professional life
nurtures a less experienced person (Asif Khan & Hussain, 2014). In particular, coaches help
students through five specific functions, which include teaching students (i.e. coaching), functions
that require the introduction of employees with potential for improvement, exposing students to
higher positions (i.e. being in a position), protecting employees from different people and
situations (protection), and assigning challenging tasks to employees (Mazaheri, 2023). Research
shows that the implementation of mentoring programs in organizations reduces the costs of
moving human resources and increases the productivity of the organization due to the increase in
the personal and professional abilities of the employees. Also, these researches show that
mentoring has a positive effect on commitment and organizational justice and increases job
satisfaction and sociability of employees (Chenari, 2023).

Methodology

According to the nature and objectives of the research, the current research is exploratory and uses
a mixed method (qualitative and quantitative). In this research, firstly, theoretical foundations and
research conducted in the field of organizational mentoring with a talent management approach
were listed, and then the relevant factors were identified by interviewing technical and subject
experts, including managers and professors of human resource management. Then, by designing
a questionnaire taken from reliable sources for the designed factors and distributing it among the
users of virtual space and analyzing the information obtained from it, the final suitable model was
designed using the method of structural equations.

The statistical community in the process of building and designing the model is made up of experts
who are knowledgeable, familiar, available, and have sufficient experience regarding the research
topic. The experts of this research are divided into two categories: the first category is people who
are experts in the field of public administration and administrative affairs (nominal experts -
university faculty members) and the second category is people who are familiar with management
issues and the public sector (senior managers and resources Human in the Ministry of Education)
of which 20 people are selected by judgmental and purposeful sampling. In the qualitative part, 20
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senior managers and education experts in the provinces of Tehran, Isfahan, Fars, Azarbaijan and
Razavi Khorasan, as well as professors and elites familiar with the subject of organizational
mentoring in education, were semi-structured interviews in the form of the Delphi method. It
placed. Achieving the degree of saturation in the answers can be considered as an expression of
the comprehensiveness and completeness of the answers from the point of view of expert
professors.

The statistical population is in the quantitative department of experts working in the Ministry of
Education. Considering that the statistical population of this research in the process of
implementing the model will include a wide level of experts of the country's education
organization with the number of 218,000 people, therefore sampling will be done. Based on the
estimate of the number of experts of the Education Organization, and according to Cochran's
formula, the appropriate number of samples was selected in the quantitative part of the research.

Discussion and Results

In this research, the talent management mentoring model has been extracted. In this model,
managers' support, organization strategy, talent conflict management, succession planning,
strategic human resource management and independent variable meritocracy system; Mediating
organizational culture and individual factors of talent management (with dimensions of individual
productivity, individual satisfaction, emotional commitment and personal excellence) and
organizational factors of talent management (with dimensions of human resource agility,
perceived justice, gaining competitive advantage, organizational excellence, stakeholder
satisfaction and organizational productivity) are dependent variables.

Conclusion

In today's knowledge-based economies, knowledge is recognized as the main source of
power, the success of any organization depends on the intellectual capital of the
organization rather than the value of its physical resources, capital and tangible assets. In
such a situation, only organizations can have a successful performance that can use
knowledge as a factor of strength and sustainable competitive advantage. The education
organization, as the main place of education, needs correct and principled management of
knowledge more than other organizations. Talent management presents new methods for
thinking and sharing the intellectual and creative resources of the organization before the
managers of the organizations and refers to activities that systematically lead to
organizing, strengthening the culture of continuous learning, sharing knowledge and
making accessible the intellectual capital.
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