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Abstract: In the context of cultural diversity, the most comprehensive approach
to exposure and confrontation is through the utilization of cultural synergy. The
cultural synergy approach to managing the impact of cultural diversity involves
managers relying on the cultural patterns of the organization in the strategies,
procedures, structures, and actions. The objective of the present investigation
was to investigate and categorize the variables and constituents of the impact of
institutionalization of organizational culture on synergy in the tourism portfolio
of the Parsian Hotel Group by employing the AHP methodology. In this study,
the research approach was used with time priority and more weight of data and
qualitative method than quantitative data. Thus, qualitative methods were first
used to identify the dimensions and factors that contribute to creating a
synergy-based organizational institutionalization model. Then quantitative
methods were used to discover the cause and disabled relationships. The results
of weight gain to synergy indicate that the identified indicators are compatible.
Also, the findings of weight gain to the variable of cultural institutionalization
show that the lower inconsistency rates than the 2.5 which is the criterion of
adaptation of the indicators indicate that the identified indicators are
compatible.

Keywords: Organizational Culture, Synergy, Tourism Holding, Parsian Hotels.

Extended Abstract

Introduction

Places where group and public cultural activities take place have
important and long-term artistic, social, economic, and symbolic effects
on the shape and function of cities. Different arts in their most
systematic form have played an important role in different classical,
renaissance, industrial, and post-industrial periods in the lives of
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different societies and urban design models all over the world. In places where this artistic
influence has been associated with material, technological, and social changes, the cultural
economy of the cities has supported the production of handicrafts and arts, innovation, and a
flourishing cultural industry (Eivans, 2016). Every organization has its own culture according to
its characteristics and organizational principles (Furtasan, 2020). Organizational culture and
employee behavior are the main concerns in the workplace to achieve organizational effectiveness;
Therefore, cultural characteristics are necessary to maintain and strengthen organizational culture
(Biglardi & Shafiei Nikabadi, 2012). In addition, the biggest challenge in changing an organization
is overcoming opposition to the number of organizational culture mechanisms to increase
effectiveness (Latifi, 2019). Therefore, paying attention to synergy can play an important role in
the success of holdings, and the tourism holding of Parsian Hotels Group is not an exception to
this rule. On the other hand, the experimental researches conducted show that the researchers did
not have the goal of institutionalizing the organizational culture by emphasizing the dimensions
of synergy, due to the importance of synergy in organizations, the recognition of this issue is of
great importance, which will be addressed in the present research. The main goal and question of
the current research is to investigate and rank the variables and components of the impact of the
institutionalization of organizational culture on synergy in tourism holding and Parsian Hotels
Group.

Theoretical framework

Managers should always identify different values and cultures and use cultural diversity as an
effective and efficient factor in managing organizations and companies. This view is achieved
when there is no specific approach and culture that can encompass the entire organization, people,
and cultures. In this situation, cultural synergy can be a suitable approach. Cultural synergy results
from the combination and integration of diverse cultural perspectives and approaches (Madah,
2018). In the face of cultural diversity, the most complete encounter is cultural synergy. Cultural
synergy is an approach to managing the effects of cultural diversity, which includes a process in
which managers rely on the cultural patterns of the organization's members in the strategies,
procedures, structures, and practices of the organization. Cultural empowerment organizations
have created new forms of management and organization that do not ignore the differences of their
members. Therefore, based on the perspective of cultural synergy, contrary to the assumptions of
homogeneity, similarity, short-sightedness, and racism, we believe that everyone is not the same
and most people live with cultural similarities and differences compared to others and There are
many ways to achieve the goal and the best way is to combine cultures. Cultural synergy is based
on the fact that various groups are different and each of them lives with cultural differences and
distances. Cultural synergy assumes that similarities and differences are equally important. From
the perspective of cultural synergy, there are many equivalent ways to live and work and achieve
the final goal, and no culture's method is inherently superior. Finally, cultural synergy assumes
that the best method depends on the culture of the members of the society. Culturally
complementary organizations reflect the best aspects of the culture of all their members in their
strategies, structures, and processes, without violating the norms of each culture. In these
organizations, managers use diversity as a key source of creating opportunities (Robbins, 2018).

Methodology
In this research, a mixed research method has been used. First, qualitative methods were used to
identify the effective dimensions and factors in creating an organizational culture
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institutionalization model based on synergy, and then quantitative methods were used to discover
the cause-and-effect relationships and confirm the findings. In this research, to combine qualitative
and quantitative data, a sequential exploratory integration method was used, according to the
model of creating a classification with an emphasis on qualitative data. The current research has
been conducted in two qualitative and quantitative phases. In the first phase (qualitative phase),
this research is sequential exploratory research in terms of its goal, and in terms of results, it is
considered developmental research. In the second phase (quantitative phase) in terms of the goal,
it is explanatory research, and in terms of the result, it is considered an e-applied development.
The research strategy in the second phase (quantitative method) is survey research. Finally, based
on data analysis methods, it is mixed research (qualitative-quantitative). In the first part, based on
library studies and then expert interviews, it was attempted to identify the indicators of the
institutionalization model of organizational culture on synergy. After the qualitative analysis stage,
guestionnaires were distributed and data was collected from experts, and the research entered the
quantitative phase. In the qualitative part, the underlying factors of the model were identified and
in the quantitative part, the research model was validated.

Discussion and Results

In the first step of the analysis of the interview texts, first, all the key concepts related to the
research topic were identified, which became central codes, and this was done in the form of 8
main categories in the synergy dimension and 4 main categories in the cultural institutionalization
dimension, which during the interview with Experts of 420 different codes were identified. In the
second stage, after removing duplicate codes with the same meaning, 145 codes for the synergy
dimension and 96 codes for the cultural institutionalization dimension remained, which were
identified in the form of selective coding. The next step is to combine the codes identified from
the theoretical literature with the codes identified from the research literature, which is presented
in a closed questionnaire to quantify the model and includes 145 sub-codes and 8 main categories
for the synergy dimension and 96 sub-codes and 4 main categories for the institutionalization
dimension. It is the culture that covers the final research model.

Conclusion

The indicators calculated in the qualitative section were validated and screened using the
fuzzy Delphi method. In the first round, the "organizational knowledge" index scored
0.320, and "individual goals" scored 0.493, which is less than the tolerance threshold, and
they were eliminated. The index of "attention to motivation" was also changed to "career
motivation™ as suggested by experts. The indicators that scored above 0.7 were used for
the second round. In the second round, no indicators were eliminated, which is a sign of
the end of the Delphi rounds, and finally, 86 indicators were confirmed. Based on the
mentioned results, it has been determined that managers of Parsian hotels need to have
work independence and modify work processes to institutionalize organizational culture
and synergy in the holding. In this regard, the modification and renewal of the design and
the increase of commitment and loyalty along with the optimal division of duties should
be given more attention.
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