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Abstract: In recent years, the Covid-19 pandemic was one of the crises affecting
human society. The purpose of this research is to provide a management model
to deal with the Corona crisis. In terms of the nature of the data, this research is
mixed research, and library studies and a researcher-made questionnaire were
used to collect the data, and the validity and reliability of the questionnaire were
checked and confirmed. The statistical population of this research included all
experts in economic, social welfare, law, and governance in unlimited numbers.
The statistical sample of this research in the qualitative part included 20 people
who were selected by snowball method and in the quantitative part 384 people
were determined by systematic random method from the statistical population.
In this research, the Delphi method, structural equations, and partial least
squares method with the help of Smart-PLS software were used for data
analysis. The results of this research show that the economic response, welfare
response, and governance response have a positive effect on the management
of the Corona crisis. But the reaction of democracy has a negative effect on the
management of the Covid-19 crisis.
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Extended Abstract

Introduction

The world has always been subjected to various adversities and most of
these adversities have called all humanity to fight as a great national,
regional, and global challenge. Experiences and historiography show
that none of these adversities, sufferings, and crises have been able to
affect the lives of people on a global scale in the scale and magnitude
of the new crisis (COVID-19 virus) and require all humanity to fight
(Torani, 2020). The crisis of the coronavirus and the pandemic disease
of COVID-19 is an emergency event that has created a dangerous and
unstable situation for societies and governments and has led to a
situation that requires new and fundamental measures to deal with it.
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Health systems (both public and private) are experiencing unprecedented pressures in the face of
this epidemic. Governments are obliged to address these pressures and provide broad financial
support in response to the economic crisis unfolding in their societies (Saxena & Stone, 2020).
Many world leaders have called the Corona epidemic the biggest challenge after World War 11
(Zakersalehi, 2020). The Corona crisis is the basis for creating and strengthening different
political, economic, and social developments at different national, regional, and international
levels (Kohkan & Maleki, 2020). In response to the COVID-19 pandemic, governments
worldwide implemented quarantine policies (Moser & Yared, 2020). Still, a major challenge in
the context of the current pandemic is the lack of sufficient information about important elements
that should guide policymakers. In this regard, there have been problems not only in measuring
the prevalence of the disease in the population; Rather, governments have also been forced to
make decisions with limited information (Belot et al., 2020).

This epidemic has forced the world to dramatically innovate ways to deal with the new
phenomenon (Zakersalehi, 2020). Therefore, without the existence of a suitable model, it will not
be possible to make a correct decision to deal with this crisis and similar crises, and it will lead
policymakers to trial and error. Therefore, the present study is very important for providing a
management model that uses the successful experiences of other countries.

The main goal of this research is to provide a management model to deal with the Corona crisis.
In this study, the intention is to examine the performance of the Group of Seven member countries,
including the United Kingdom, the United States, Germany, Japan, France, Canada, and Italy,
which are the leading countries with advanced economies in the world, in dealing with the
COVID-19 crisis. The influential factors in the management of this crisis are extracted and then
tested in the form of a model. Therefore, in this research, the researcher intends to provide a
management model to deal with the Corona crisis by studying the measures taken by other
countries. Therefore, the main question of this research is: What is the management model for
dealing with the Corona crisis?

Theoretical framework

The coronavirus crisis, which started in late 2019 in China, quickly spread to other parts of the
world (Sabbaghian, 2020). On January 30, 2020, the World Health Organization officially
announced that the outbreak of COVID-19 caused by the SARS virus is a public health emergency
of international concern (WHO, 2022). The announcement by the World Health Organization
came a month after the Chinese government announced the outbreak of COVID-19 in Wuhan and
implemented measures such as quarantine, isolation, physical distancing, and travel restrictions
(Gao & Zhang, 2021). Despite these measures, the effects of globalization fueled the rapid
circulation of the virus in the world, and the disease quickly spread to other countries in Asia and
subsequently to other continents of the world (Moti & Goon, 2020). Considering the high volume
of human casualties and material damages caused by the Corona crisis, it is necessary to examine
the actions of different countries, especially the countries that have been successful in this field.
It is important to examine the policy response of different countries to the emergence and spread
of COVID-19 in their circumstances, but it also gives us a tool to examine the ability of the
governments of different countries to deal with crises. Comparative analysis is a valuable tool for
this purpose; Because it allows us to identify which countries have been most successful in their
response and what we can learn from them (Greener, 2021). Considering the wide range of
measures taken by different countries to deal with COVID-19, it seems necessary to examine the
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measures taken by different countries and determine the best measures to reduce the number of
disasters if faced with such crises in the future. Therefore, in this research, the performance of the
Group of Seven countries has been investigated. The Seventh Group is not an institution and has
no official legal status and permanent secretariat. Rather, it consists of a regular cycle of informal
meetings of interactions and exchanges between the ministries and central banks of Canada,
France, Germany, Great Britain, Japan, Italy, and the United States. Due to the actions and
organizations related to this group, the G7 is a vital factor in the global economy. Most of the
norms, ideas, approaches, and principles of agreement that deal with the financial governance of
the contemporary world were either written by the Group of 7 or approved by this group (Baker,
2008). It should be noted that the countries of the group of seven have nothing in common with
Iran based on geographical or cultural region; However, the performance of most countries in the
Middle East or the MENA region in fighting the Corona crisis is unclear, and there are no accurate
and comparable statistics and information in this regard. Therefore, due to the necessity of having
similar and available statistics, the countries of group seven have been selected to review and
present the initial model to the experts of this research. On the other hand, this statement by
McPherson (1989) is also a light of the road that if limited resources are to be concentrated to
provide appropriate care, we must know what appropriate care is (McPherson, 1989).

Methodology

In this research, library studies and university articles and journals were used to collect theoretical
and background information, and a researcher-made questionnaire was used to collect statistical
data to test the research hypotheses. The statistical population of this research includes all experts
in the economic, social welfare, law, and governance fields in Iran in an unlimited number. The
statistical sample of this research in the qualitative part includes 20 experts who were selected by
snowball sampling method and in the quantitative part, considering that the size of the statistical
population of this research is unlimited, to determine the statistical sample size of the research
using Cochran's formula for indeterminate societies, Considering P=0.5, the accuracy of
estimation d=0.05, and confidence level of 95% was calculated. As a result, the number of sample
people was determined to be 384 and selected by systematic random method. For this purpose,
first, a list of all available specialists in the statistical population was prepared and then sample
people were randomly selected from among them.

To analyze the data in the qualitative part, first, the factors affecting the management of Corona
were extracted from the research literature (the performance of the member countries of Group 7)
and provided to the experts in the form of a questionnaire. 20 experts have been used to conduct
the Delphi process in this research. After the output of the Delphi process was determined, the
conceptual model of the research was determined and given to the statistical sample of the
guantitative department in the form of a questionnaire to test the model. After collecting the
guestionnaires, the data were analyzed using the structural equation method with the help of
Smart-PLS 3 software.

Discussion and Results

The results of the analysis of the data obtained from the Delphi method in the third round with the
Kendall coefficient of 0.781 the chi-square coefficient of 234.431 and the degree of freedom of 15
show that there is more than seventy percent coordination between the views and according to the
degree of freedom, the coordination coefficient is 0.000 observed is significant. Therefore, in the
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third round of the Delphi process, a consensus has been reached. In the following, the results of
data analysis using Smart PLS software are presented. The predictor relationship (Q?) is an index
in the evaluation of the structural model and its quality, the purpose of which is to check the ability
of the structural model to predict in a blind way. Q* values above zero indicate that the observed
values are well reconstructed, and the model has predictive ability.

Conclusion

The crisis caused by the epidemic of the COVID-19 virus has faced all the countries of
the world with various challenges, and each of these countries has taken measures to deal
with this crisis. The results of these measures, like the severity of this epidemic, have been
different for different countries. Therefore, the existence of a suitable model will make it
possible to make correct decisions to deal with this crisis and similar crises in the future.
The results of the data analysis of this research show that economic response, welfare
response, democracy response, and governance response by governments have an impact
on the management of the Corona crisis. Among these, the most observed positive effect
is related to the economic reaction. As mentioned in the research literature, the economic
support of the governments and the allocation of funds to deal with the crisis and help the
market, as well as the allocation of funds for research and innovation (especially research
related to vaccine production), among the major measures of the countries under review
to deal with It was the COVID-19 crisis. The second important positive effect in the
management of the Corona crisis is related to the government's governance response. In
this regard, the issue of crisis management, crisis communication, and creating national
and international coordination to deal with the COVID-19 crisis has had an impact, and
learning and adapting to new conditions, as well as open government, has also had an
impact on the governance response. The third important positive effect in the management
of the Corona crisis is related to the welfare response by the governments. In this regard,
measures related to the educational system (such as the use of online education), and
measures related to social welfare (such as supporting families and strengthening
insurance coverage), as well as strengthening the health and treatment system have an
impact. The results of the data analysis show that the effect of democracy's reaction on the
management of the Corona crisis is the biggest but in a negative way. This result means
that paying more attention to the principles of democracy has a negative effect on the
management of the Corona crisis. The US experience shows that freedom of the press can
lead to the spread of misinformation about the virus and possible vaccines on social media,
sometimes spilling over into traditional social media platforms.
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