Journal of Productivity Management Vol.18, No0.69, Summer 2024

.
“Research Article”
Bt

Designing a Financing Model for Small and Medium-Sized
Enterprises in Iran to Improve Productivity Management

Sheida Orafaye Jamshidi’, Farhad Rahbar*?, Ahmad Shabani”, Karim Esgandari*
(Received: 2023.03.19- Accepted:2023.05.15)

Abstract

Financing is one of the important issues that every industry faces in some way.
Therefore, in order to maximize the wealth of shareholders, one of the decisions of the
managers of small and medium sized industrial units is the decisions related to
financing. Hence, the purpose of this research was to design a financing model for small
and medium sized industries in Iran in order to improve productivity management.
Since this research had a qualitative approach, the grounded theory method was used as
a research method. The data was collected through in-depth and open interviews with 20
academic and industry experts, which was then coded and validated. The extracted
codes included 411 concepts (open codes) and 20 main_ categories. Based on the
systematic approach of foundational data theory, the identified codes were classified
into six categories, including " central phenomenon, causal conditions, background
conditions, intervening conditions, strategies and consequences". The results obtained
from the interviews show that the central phenomenon of "financing" includes "drafting
of financial Plans during the financing process”, "financial monitoring and evaluation
during the financing process” and the categories of "development of operational
activities”, "developments of company's finances" and "“company's environmental
causes" as causal conditions have an effect on the categories of the central phenomenon.
The foundational categories as necessary background conditions for the realization of
financing in small and medium sized industries include: "financial accounting
standards", "standardized financial statements", "company’s financial affairs
management”, "financing institutions”, and "company's general management”.
Meanwhile, some categories act as interfering conditions in realizing financing in small
and medium sized industries including: "macro environmental interventions", "internal
company interventions" and “prerequisites for realizing financing™ which are both
background and intervention conditions. They can influence the presented strategies.
These strategies include: "corporate discipline”, "analysis and monitoring of the
prevailing situation in the company”, "actions and classification of matters for
financing™ and "using auxiliary levers" which are the necessary strategies in the
implementation of financing in small and medium sized industries. If the central
henomenon is realized, the categories of "business excellence”, organization of
inancial flows" and "economic development" can be expected as the resulting
consequences.
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1. Introduction

Small and medium-sized enterprises are a vital component of growth
in the global economy (Golgandashti & Aghababai, 2018). However,
they face various difficulties and bottlenecks (Shokoohi et al, 2021).
Based on the literature review, one of the most significant challenges
facing small and medium-sized enterprises (SMEs) is limited access to
financial resources (Amir Khanlou, 2016) whereas industries cannot be
isolated from their financial resources and funding systems (Lyu & Shi,
2018) as these are crucial for their growth (Esgandari & Pourmohsani
Khamene, 2015). By meeting the financial needs of companies, the
ground for their business growth can be provided (Erfanian Daneshvar et
al, 2020). Based on the studies conducted, Prior research has
predominantly focused on one aspect of the financing topic. However,
there is a lack of research that comprehensively examines the
phenomenon of financing in small and medium-sized enterprises and
presents a comprehensive financing model for SMEs using a grounded
theory approach. Hence, the present study aims to design a financing
model for small and medium-sized industries in Iran in line with
productivity management. Therefore, based on the paradigm model of the
foundation data method, the present research seeks to fill the existing
research gap in this field by answering the following research questions:
What factors drive small and medium-sized enterprises towards
financing? What platforms and environments can help guide small and
medium-sized enterprises towards financing? What are the intervening
factors that hinder the financing of small and medium-sized enterprises?
What is the best and most strategic program for small and medium-sized
enterprises to achieve successful financing? Ultimately, after successful
financing, based on the presented strategies and the improvement of
existing platforms and backgrounds, what are the results and
consequences of financing small and medium-sized industries?

2. Literature Review

Several studies have been conducted on the issue of financing in small
and medium-sized enterprises, each addressing the topic of financing
from different perspectives. Ughetto and Cowling (2019), examine the
financing of small and medium-sized enterprises (SMEs) from a regional
and geographical perspective, focusing on the financial and investment
challenges faced by SMEs in different regions. Pang and Yuejun (2022),
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and Eskandari et al (2023), in their research, investigated the internal and
external factors affecting financing in small and medium-sized
enterprises. On the other hand, Chi (2021), Golalizadeh et al (2022),
Rostami et al (2022), Lu et al (2021), Motta (2020), Abdelrahman Elzahi
(2022), Mohammadi et al (2020), Alizadeh (2022), and Vakili
Moghadam (2022), in their studies, identified the challenges and
limitations of financing industries. Kordkatooli et al (2020), Sojoodi and
Jalili (2022), and Negahbani et al (2023), examined the financing
components from an Islamic perspective. Shahrabi et al (2021), Saeed
Meo et al (2022), Mueller and Sensini(2022), Gheisaranpour et al (2022),
Zahiri-Hashemi et al (2021), and Amiri et al (2021), in their research,
explored innovative financing instruments. Also, Gholipur and mozafari
(2020), Sheikh et al (2022), Rouhani Rad (2022), Taghizadeh-Hesary and
Yoshino (2020), Akomea-Frimpong et al (2020), Gilchrist et al (2021),
Lee and Lee (2022), and Tohidi et al (2021), in their studies, examined
the financing components of small and medium-sized enterprises (SMES)
from a green economy. Additionally, Tamizifar et al (2023), Lu et al
(2020), and Owen et al (2023), in their research, identified solutions for
improving access to finance for small and medium-sized industries. Daud
et al (2022), Shofawati (2019), Fairooz and Wickramasinghe (2019), Han
and GU (2021), Zhong (2022), Yu et al (2023), and Xie and Liu (2022),
in their research, investigated digital financing as one of the financing
methods. Alizadeh et al (2022) examined the financing of industries
through banks. Rahmani Noroozabad et al (2020), examined the
financing strategies of companies in normal and crisis conditions. Xia et
al (2023), Hajian et al (2023), Lam Vu et al (2022), and Samiei et al
(2023), examined financing from a supply chain perspective. Heidor et al
(2020) also proposed alternative financing methods in their research.
Mardani et al (2018), Hashemi Tilehnouei and Dadashi (2021),
Kazeminajafabadi et al (2022), and Salehi Haggi et al (2022) examined
the financing through the capital market.

3. Methodology

The present research is a qualitative study that aims to design a
financing model for small and medium-sized enterprises (SMES) in Iran.
In terms of the data collection method, this research is classified as
exploratory research because it examines a subject in which the
researcher seeks to discover and identify important variables and there is
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no possibility of interfering in the conditions of the subjects. Hence, the
Grounded Theory Approach is employed in this research, which is a
qualitative research method that uses a series of systematic procedures
inductively to create a theory about the phenomenon under study. This
method is created from three main components which are concepts,
categories and propositions. The concepts are the basic units of the
analysis. According to Corbin and Strauss, it is not possible to make a
theory using specific data; it should be conceptualized and labeled
conceptually by the researcher. The categories are the result of the
grouping concepts and are the cornerstone of theory building. The third
component of the foundation data method is propositions, which indicate
generalized relationships between a category and its concepts, as well as
the relationships between the discontinuous categories.

4. Result

Through the Strauss and Corbin model, the main elements of the
model, which include: causal conditions, contextual conditions,
intervening conditions, central phenomenon, and strategies and
consequences, were identified using the coding method. The codings
were done in three stages, including: open coding, central coding and
selective coding. After the coding was done and different parts of the
model were identified, the research model was presented.

5. Discasion

In the present research, through the grounded theory approach and the
paradigmatic model, first, the concept of financing was clarified and
specified. Then, the major factors that drive industries towards financing
were presented. Next, some existing interventions and contextual factors
were identified, and strategies were proposed. And finally, the results that
can be seen in the case of financing small and medium industries in line
with the goals of the industry were given in a model.
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Table 4: Example of Open Coding of Interviews
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Table 5: An Example of Axial Coding of the Conducted Interviews

&l5as
Coding

Sy 5,58
Axial Coding

Gy,

Row

I s gl dlge u..,el; «Sipdla sl (@Y gaste CudsS il wds alg s g5lul ol
meals b mle u..pb Y gazo o5 il cgy0 la W, Cauwg inliEl (lie sbeS
momble (piSl Wds Jaase Mg kY gane gddye maw Ginlil o Slad g g s

‘_;S).u: cJls ui:)...mf NE L)L’P Axwg N 8908 L oY

Sy gbcdld ang

ot S g 50 s Vb 1) Jaslty ol g ey o cslmodls (erles
o 5 eSSl 35 g 45 cgr b dbahls US 2 s sy ol g 0] 5 55 O]
031l ((Cul aloyw (635390 0 i) (SIS Aoy Cannd Sy sla syl (B aind)lisl
1 My o 43,8 5l Lt EBIT s assls o Jlo s ctslop caiSl 805 Ly
Ml > Fealy Gipdy oyt 5 ooy 9558 (il 5 5 B3Py o) oy cSbpsl
opos; 3 S pb S5 OMals 4 do LSy oS copali 000 5 (o el (gl L tslops
O

Sy 5)Sas

ool Jpog sl suaeling oISl 5 Jlo0)9 0 005 Jgog slisal s ol (i pasio
S 5 psbre Sl 0)93 s slaaie g el 51 S s s Ml & (e
o 3 9 gl 3les g latizza (o b3yl sloul olSal 090 (sladizin osic 4 IS Mol
3 A g 2el)d puodyyes alal (s (Sl (Sllas drdg o 4 3955 sl adie; Sl
Jlesl g s3ya0bp can p3Y SleMbl & (oo (g0 b claaiin g el dwolio by
Ol lajlo 39290 239 5 385 5 JolS sl UMbl & 0 (liad e (o S
Cuad el (Sl ajls g glie | e LMl bl 08 g5 poil eSS

Sl pS SleMb! 5 oalazwl b 059y o.L.foLoJ

Sl s sle
& ylolus

blsyl 5l (S oS as aslo o5 gy ¢ b (63808 dbul b oylejen b5l (6,li508 -
- oo ool bl (g)l8S agy 5l Lyl cpl o drwgi b .l ladsio 9 lapgrte
2By s B )3 6y95e 95k (1SS )3 0ud oLl SV she g wanlie pledl g

25 Jota > @Bl GlaliSus I glaiges (Vo) (hlSen 5 (s o) 298 Jupud
1wl 00 03)5]

(1)



AV-IPA. (oo VEY sl =14 ol ¢ ¥ o)l < VA 0,93 539 88 G pido
Slalas j1 B 613505 51 glaiged (T o loud Joua
Table 6: Example of Selective Coding of Interviews
S Sy YIS |,
Coding Axial Coding Row
2 oy Sy Qi S 58 Sl Gdang (Mg Sl dang | bl ey \
beylld Slhbes
Slojls (I Cype (8,5 3 Slas (8 yb Cypde S 9 1N | S Gy oMl v
M2y blail cosli o Sgi> bluall coghh « Jlo bluall cogis S b blal ¥

ol g Jae (bl 5 gy b ()I5S) glag)lS0ST olye JeeSS 5l amy

oty wsspaly bulyd sliian) Labd sl ks ol buld Jals el

i b Jlaw LB > a5 Ysie 31 SS ya 4 a3 005 s gl el ksl ¢ (5597
sl 00 03)5] g2 040,5 ke (B3 b g ALb

A g e (gpgen 4 b oy dmngi g ol o e Ll i lRg 5y e byl el
Ot J oaly 48 (i (ol Jelo 5l adlital L o gy e Ll glulid glats
OF Y oh)Ken g sl olead) Cunl ouds ooliiw! bl oo anlas

ol Bl o &1 by o (55 1V o) Sy
Table 7: Coding Related to Causal Conditions

Sl gvas o
M gas SogPse S5 g'SeIective oho
Open Codes Axial Codes category
Codes
gl e el ( Kizals sl (Vg CudS Lialial s g s gl
Y guate £45 Gl Bl gy Cla Wb Cawg (I3 (b slbeS Wl l5d el B
) f | sl dxwg
Wy Vg s ye maw inlial ( Sledd g iy slacdld Jbo wle yald o
S M s desg VU pgome b OV mile il s Jgad  © 0
S glacyld q
(el S 558 o Jlo el 503 s Ao sl Jemilhy (3B il e | TR | g
ol tlgly Jpane 355 o cady] Sl (sjally s cslaofyy Sl < u’” Shlee s | Py
Sl gy ool B glilel; w3 gy dlou ”e
Ot o ahly (55 (Sloyiosds (Slae dmelr il i (lyide il s Sy
3 ] . . 0%
32550y e qoolatl glassly (gladyey 5 Blial (i)l ey oo
C . . -l > aloj
M3l) e gudedg wlead oudpled slo il (oige 4 (0 (glulus] R

o039y zols (Jlo Julow «(s590 02 9 aja o e ()5 58 g (532)40b p ccamlig

(1Y)



O Ked 5 (gaumivor (gl pe lagi wgboo Jlo ool Juo (210

sloanin el izt laanie el (33,5 53 Glopw (Slles (cladijd
&5 23S plaw plolo Gois g (a col)d 3 3bj g S 35S ()l
S sperd (o ()i eke s (a Coupte (o lacSlay (el anjd

B by Co e Lo &Y g5
5 i iz g el o 4ol dgmg o glie Codgime (Jlo g olisy| O F o N

: - S S b
ol loyw (pol «lplo jl ogrg cudS3h pas adpll abjn b delyy cuis )

Olizeb] g0 (5jlolgan 5 o pte (sl (sly coSllo a0y b o555 (el

OlPeles @95 5 o8 93lo )l halBl ecllab pglas 5
o g hailate bl Gl B Gl e GBI GLL > (Dol ced ial]
di29 il g Aoy 3 S & ilel o omeb (Sl slalil @ 29
Ol 53 e A5 538, eyl Sl dacSyd gl (gl )b acus )3
o b Glojode Jib (3 e (218 Cato ol Y game gpiicdb
ol (2B g (BBh slaylil > i jeds g culdy lylanl g bl s o
S & b Sy Jl (B el eleinl o) (il Jlsl wiel 4 arg) e Jle

oSy oSy

Y955 g Ol s
b

grno b oligS (EANIS B pas W3 Cuoy i b )0 Cames (e s
ansly lajls e byt bajls s 3y Juin GLOE WBpae 4 My
Sk

e & (Fuw a8 o S geanS 4w (slag)gld JWl (59lgiSS @y s
SSIeSS ol aloml il glis (clas gl s sate

Sow j Ol

SIS oY o

ol 05 0303 L (V) Sl )3 (6 poe ooy 0 NS5 e Laylys 4y bgy e Y sie

sy 1,135 50 e bulyd
(o mob) (55990

A A 1

[ cs s Jhowtic ) bibsis o brdé B ittt arwg |
] L & blos [ ]

\ l )

4 \
L | b e¥ses 5 s [ Jo ol Cupta | | 55 sLeled arwgi |

e P Sl ganwgi ||
Qlf..\&if ) L C;S).w
S T 5Tt i P o Ky 300 ||
el
\ J | J

(b owob) 590w a3y 0,138 3T e dagl s oY 0,lowd JSW5
Figure 2: Causal Conditions Affecting the Central Phenomenon (Financing)
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Table 8: Coding related to the conditions of the interventionist
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Figure 3: Intervening Conditions Affecting Strategies
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Figure 4: Strategic Conditions Resulting From the Central Phenomenon
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Table 10: Coding Related to the Central Phenomenon
. B! gas .
e SasS g7 S5 Selective Sae
Open Codes Axial Codes categor
P Codes gory
S b (Sl Glie pegad D Gy el Ogw mig 0P pogad b a
Slagssy pegad > ExSmea (Jlo el sl el o) (ogad ) (555 el 3
39l i Jlo @ pSrmenas 3 35 5L Jolse aeis 8 b bulps b cusliio Jbo al] o (65 oponss 2
alops e pasedl aylopw SRl ey ol (SisSa (el plejote Jo 3
o el (K9 5 oloj 2090 )3 535 e 8 15 o leMbl (gslaez 5lidoq } 3
Sirtaby (W 53020l (Ul (o) 9 5L W d2g gl 2l Cunid :‘3
by S sdolap 5L e Sy o (Gl s o pky Cypta e a =Y
el Ban o Jlo slaaniS llis (Jlo Blaal bl Sy Copto (98 U (o (532,40l 5 3 3
Jiss25 5 5 (srt s los sloasy sll s ol (o Sosanliss Ban (U _i &
b by ‘3
905 i) ol @le b)) S yh @le L) Sy ol o) o a
855 Jlyel 5 og2s sl o (ogad )3 Jlo S8 slalS 5 5l 352p deazl g LN
Lads i dsg Co e ((glulus sy o bicwluw il (g58 o (sl piumw 29> bl —c: ?’J
oo lyedbl 4 KaS (Jlin] GLE @S 5 paseis (8> o 6,555 o JrS 3 '?%
srwo Dbl (yloles Bilsw oyl (Jlo alyyie cole) I Gluebl Jaas ( JU :85 %
Sl 6505 lp eoples]

sl 0 031 L () S5 53 W paaly 1 138 5 (gm0 o1ty 4 bgyye Y gdo

(1Y)



AY=IPA. 0.0 VE T sl =T ol ¢ ¥ o,lend ¢ VA 0,9

[ (Il cmob) (5595 o ]

(539 01 S pie

A A
4 N\
»JIb u'fli‘é)‘ 9 ol Bl sladoliyy grigid
S el ol o ol ol
l l

7 a\

[ S JS ] Sl (8355 paoncs
\§ J
4 . N\

Sl s yabyp
S 2

(S waU) £95%0 By 10

8 ylowd S

Figure 5: Central Phenomenon (Financing)
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