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Figure 1. Scatter diagram of headquarters size against company size
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Table 2. Teadquarters staffing data

1- General office
2- M-form corporations

FRA GER NL UK USA IPN ClIL All
Mumber of companies 39 55 30 110} 9] 163 49 536
Nunber of headguarters staff
Minimum 12 13 8 110 7 32 2 &2
Maximum 3.800 17,100 1115 B.100 13.030 7912 1.328 17.100
Percentiles 10 15 26 19 16 52 88 12 2
20 290 240 6l 103 400 226 46 184
90 2.800 1,790 300 1,190 2,000 779 195 1161
Number of IO staff per 1,000 emplovees
Minimum 0.2 1.0} (s 0.7 07 3.0 0.8 0.2
Maxinmm KRN 670, 1071 890.0 5.9 330.2 3246 8900
Pereentiles 10 1.4 2.0 3.1 29 il 14.8 4.3 iz
30 10.0 9.3 7.4 7.3 14.8 L) 258 19.7
U 545 1559 plinrd o1 Uh2 1002 1167 150
Geometric mean 10.0 17.6 B3 9.8 15.9 389 254 18.6
Change i number of HO staff over previous 5 years
Lower 345 43% 41% 445 3% A% 18% 420
Sume (£10%) 22% 0% 444 3% 20% 4% 31% 32%
Higher 24% 28% 15% 25% % 9% 3% 26%
100%: 10017 1004 100 100% 100%% LO0%% LO0%:
Overall effectiveness of corporate headguarters (Ye good—% needs improving)
—34% —27% —33% —52% 20% —53% — 325 —37%
Cost gffectiveness of corporate headguarters (% good— T needs improving
—42% —24% —8% —38% 7% NA —17% —20%
Table 3. Incidence and size of headguarters functions
() Tncidenee (% of respondents reporting, the Tunction ab headguariers)
FRA GER ML LIK USA IPN CHL ALL
CGeneral corporate management 1006 Y Y34 93 056 Ui T U6k
Legal and company secretary BO% ARG 1009 100% 100 95% B2 95%
Treasury BTG 875  95% &7 10046 100%:  98% 974
Taxation 9% % Y% GO 5% pEL: T3% 920
Finaneial reporting and control 9% 94% 100% 100%  9l% 100%  94%  97%
Intarnal andic ROGH  R3G% 644 84 93% 95% 67%  Bb%
Payroll/benelils adminisiration BB Bl 67% 925 Ol Wit 4915 82%
TTuman resources/personnel policies 87%  T9%  95% 81 B6% g% 63%  87%
Training and education G8% 67% 444 56% T4% Y6 31% 715
Government and public relalions BT P25 7% B3t 87% 96%: 6l T
Caorparate planning/development B G Bi%  T2% 1% 945 66%: Tle 805
Research and development 309% 335 A% 27% A% 084 9%  46%
Marketing/commercial serviees 43% ks i 326 8% TG 53%  S1%
Puarchasing/inbound logistics A5% 52% 32% T3% T4 A7% 55%
Distribution/ombound logistics 18% 12% % A% T 39% 200
Infarmation systems and telecommminications TG H8%E 67% Q25e 974 57% 805
(b} Size (median number in headquarters function per 1000 employees)
FRA GER NL UK LISA JPN CHL ALL
General corporate management .43 193 051 {136 [IEh] .14 2492 (181
Legal und company sccrelary 0.80 .63 0.67 052 .94 0.63 1.33 0.65
Treasury .36 {340 .40 (133 063 .29 2.0 .77
Taxation 020 040 030 028 0.44 0.56 0.67 142
Financial reporting and conlol 093 .80 .08 .81 042 1.31 2,36 111
Number of obligatory staff 208 362 320 2359 3.40 5.33 10.00 4.25
Intemal audit 049 034 037 040 0.48 0.66 1.50 .59
Payroll/bencfits administration 044 056 076 (6] 0.9l 106 2,50 (156
Human resources/personnel policies 0.74 (.61 037 (45 [1Xe1! 2.1 171 1.08
Training and cducation 0.24 026 037 019 0.30 0.98 093 0.60
Government and public relations .35 {144 043 (.25 0.0 .72 .82 (L35
Corporate planning/development 35 .38 042 032 040 .51 1.91 (.41
Rescarch and development 0.38 ied 027 199 333 H.31 256 4.00
Marketing/commercial services .65 [l [P B ] (.68 2600 388 2400
Purchasing/inbuoumd logislics 1.33 163 .33 045 0,70 217 3.00 1.58
Distribution/outhound logistics .25 T.65 [ TR 7 0.73 1.59 4.00 5
Inlormation syslems and lelecommunications 071 077 076 4l 3.22 3.66 4.36 325
Other 3.01 140 080 081 3.00 1.63 3.07 4.00
Number of discretionary sttt T7.55 275 543 371 10.00 22,04 17.50 14.42
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Figure 2.

Theorctical determinants of the size of corporatc headquarters
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8- Information processing
10- Diversified corporation
12- Diversification

11- Conglomerate
13- Transaction cost economics
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9- Repetitive transaction-processing activities
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15- Related and unrelated diversification
17- Linkages

14- Organizational contingency
16- Financial scope economics
18- Corporate governance system
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Table 4. Variables defnitions

Wariuble

Delinition

Headguarters staffing

Proportion of
emplayess
wirking in
headguarters

Obligatory statf

Discretionary staff’

Change in
headguarters
sLull

Corpordre SIFHCIre

Number of
employees

Span ol control

Geographical
Keope

Divisional
complexily

Shured services
emphasis

Tudustry seviur
Relutedness of
divisions
Financial eontrol
emphasis
Cieneral planning
influence
Functional
influence
Linkages between
divisions

Privately owned
Gaovernment.
e
Regulated, pubhe
Privalized
Country
Porfirrence
Owerall
ellectiveness
Cost effectivenass
Return on capital
employed
Sharchalder reiurn
Growth in sales
turnover

Chwnership and regulation

Loa{mumber of headquarters staff per 1.000 employees)

Total statt in five tunctions included in most headquarters

Total HO) statf—obligatory staft

Scale (—1 1o 4+1) indicating level of staff compared o 5 years apo: —1 = lower:
= same (=100%}; +1 = higher

Loa(total company employees)

Scale (1-41 indicaling the nwmber of divisions reporting directly 1o corporate headguarlers:
1 =1-32=4-10 3 =11-3k 4 = more than 3{}

Seale (1-4): | — operates in one country: 2 — one continent; 3 — two continents: 4 — three
Or mere continents

Scale (1 5): 1 = single business unit: 2 = dominant business umit; 3 = divisionalized,
single BLD divisions: 4 = divisionalized, multi-BLU divisions; 5 = malrix ol divisions

Seale (1-3): 1 = less thun 200 of HO stall’ provide services W business divisions;
2 = 20—40%; 3 — more than )%

Corperate strategy and poficies

Calegorical (12 values)

Score (0-9) based on extent of similarity of divisions in three ureas: productsfservices,
product/process technologies, and customer bases

Seale (1-3): 1 flexible strategic control; 2 tight strategic control, 3
control

Score {0 9) based on strength of corporate inluence in three areas: selling of budgets,
major capital invesiments, and business sirlegy/mew buosiness creation

Score {0—13) based on strengeth of corporate infuence in five functional areas: human
resources, R&D, marketing, purchasing/logistics, and information technology

Scare (0-9) reflecting extent of operational linkages between divisions in the provision of
productsfservices, development of echnologivs and dealings with customers

tight financial

h=no; | = yes
=no; | = yes

Publicly owned. bul subjoeel o statulory regulation o compelition or prices: 0= 1 = vie
Previoosly owned by mutionul or local government: = no 1 = yes
Categorical (FRA. GER, NL, UK. USA, JPN. CHL)
Scale (1 31 1 = needs improving in many ateas; 2 = neods IMproving in some arcis
3 = good M most dreas
Scale (1-37 as above
Profit before interest and tax/(Total assets—Current liabilities) averaged over previous
5 years
{Tncrease in share price — Gross dividend ) Tmidal share price averaged over previous § vears
Percentage inerease in sales turnover, average annuil e over previous 3 yeurs
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19- General management
20- Governance structure
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