VY s Yo lad )Y
Journal Educational Planning Studies ‘ Gl 5l VT _lad (VYo 53

Identify effective interventions for the success of School administrators

Sara AbediKooshki *1, Majid Darabi 2

1. Graduate of PhD in Educational Administration, semnan University, semnan, [ran
2. Assistant Professor, Department of Educational Sciences, Shahed University, Tehran, Iran

d 10.22080/EPS.2023.23331.2110

Date Received:

2022-03-28 Abstract
The main purpose of this article is to identify effective interventions for the success of school
principals. 8 teachers and 7 top school principals were selected using purposive sampling
Date Accepted: method and were interviewed semi-structured. By selecting this number of individuals, the

2023-08-28 researcher reached a theoretical saturation in gathering information at the interview stage;
thematic analysis technique (theme) was used to analyze the data. To ensure the validity of
the research, members reviewed (interview) and multidimensional data sources were used,
and to calculate the reliability of the coding, the methods of retest reliability and intra-subject
agreement reliability (agreement between two coders) were used. After implementing the
content of the interviews and their preliminary analysis, the codes or basic concepts were
identified and in order to achieve the main categories, similar codes were placed in special
categories. Finally, for each category, a title was selected that contains all the codes of that
category. As aresult of this study; Effective interventions for the success of school principals
Keywords: in Tehran, including the components of recognizing or determining the mission and purpose
success, and formulating a plan for school development and progress, difference management,
management, evaluation and feedback, monitoring and smart guidance, optimal use of colleagues,
§ch001, effective recognition and implementation Proper tasks, roles and responsibilities and management of
Intervention challenges, optimal management of resources, strengthening the sense of security in school,
supporting the independence of teachers in teaching, striving to attract and retain and
supporting and motivating quality teachers and students, striving for empowerment Self-
improvement and teachers, identifying the needs, problems and issues of the school, students
and teachers and trying to solve them, trying to prepare students for life, employment and
education, play a leadership role. Quantitatively, the framework of the identified
interventions was re-implemented in the interviewed sample and the identified interventions
were approved.
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Extended abstract

Introduction

Educating the student in its various dimensions, ie cognitive, physical, social and emotional, is the main task of the
school. However, there is a lot of evidence and comments by experts and specialists on the unfavorable state of
education and the current education system is not able to meet the needs of society And it is facing many problems,
To let go From the existing shortcomings and inefficiencies And achieve a dynamic, successful and effective education
system, We need deep transformation In this extensive institution. Up with a careful review of Effective, visible and
hidden factors of this system, able to Facilitated and accelerated the realization of goals through opportunities,
resources and facilities. There are several factors involved in the efficiency and success of a system and organization,
the most important of these factors are human resources and manpower.

Human resources are more important in the education system than other organizations, Because in education, the
nature of the issue is working with human beings and nurturing them, The role of management and leadership among
human resources is more important than other people in the organization, It can be argued that the success of the
school and the education system depends very much on the efficiency of the school management, Studies show that
indirectly, the management style used in school has effect on students' learning. Accordingly, the importance of
successful leadership has led to a strong focus on this important area of research, In this regard, research on successful
managers and their characteristics has been conducted in recent years that results have led to the identification and
testing of the dimensions and characteristics of successful managers.

Method

The most important issue of this article is the existing knowledge (especially local knowledge) about the characteristics
of successful managers Unable to list some of the most important characteristics of managers, Accordingly, this article
identifies effective interventions for the success of School administrators in Tehran. The main strategy of this research
is to use a combination of qualitative and quantitative methods with the priority of qualitative method;In the primary
(qualitative) part, researchers sought to identify effective interventions for the success of School administrators in
Tehran, using qualitative research methods and semi-structured interviews.In the quantitative part, the researchers
sought to validate the dimensions obtained from the qualitative part by re-polling the interviewees using a
questionnaire;The statistical population includes scientific and theoretical experts in the field of educational
management and school management who have been identified using purposive sampling method. Sampling from
experts continued until theoretical saturation was reached, In order to analyze the information obtained from the
interview, thematic analysis method was used. In the second part of the research, researchers based on the findings of
qualitative information analysis, a questionnaire was designed to include all aspects of identifying effective
interventions for the success of School administrators in Tehran.

Results

Based on the qualitative findings of the research; The most important effective interventions for the success of School
administrators in Tehran include: Recognize or determine the mission and purpose and formulate a plan for the
development and progress of the school, manage differences, evaluate and feedback, monitor and guide intelligently,
employ colleagues optimally, recognize and properly perform tasks, roles and responsibilities, and Challenge
management, optimal resource management, strengthening the sense of security in school, supporting the
independence of teachers in teaching, striving to attract and retain and supporting and motivating quality teachers and
students, striving to empower themselves and teachers, identify The needs, issues and problems of the school, students
and teachers and the effort to address them, the effort to prepare students for life, employment and further education,
play a leadership role.Quantitative findings of the study also indicate the significance of the dimensions of effective
interventions for the success of School administrators in Tehran at the level of significance / 0001.. Therefore, it can
be said that effective interventions for the success of School administrators in Tehran have sufficient and appropriate
credibility to measure the structure associated with them.In other words, the participants in the interviews confirmed
the dimensions of the framework derived from the qualitative findings.

Conclusion

According to the findings of the research, the effective interventions for the success of managers were categorized
into 14 dimensions, therefore, it is suggested that these prerequisites be examined more carefully in the selection of
school managers, and in-service courses are held to raise the level of knowledge and skills of managers.
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