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Background: The current research was conducted with the aim of developing a model of intelligent
leadership in education using a qualitative method of thematic analysis.

Aims: The current research was conducted with the aim of developing a model of intelligent
leadership in education using a qualitative method of thematic analysis.

Methods: The data of this research was derived from in-depth and semi-structured interviews with
12 subject experts in the field of leadership and management in education, which was based on
purposeful sampling dependent on the selection criteria and continued until the theoretical saturation
of this process was reached. The validity of the research data was checked and confirmed by going
back to the participants and external auditors. It was done in the form of open, axial, and selective
coding in Atlas TI8 software.

Results: The results showed that the intellectual, emotional and spiritual dimensions are the three
dimensions of intelligent leadership; which includes elements such as strategic thinking, joint goal-
setting, rational decision-making, motivation, self-awareness, self-management, faith in goal
realization and culture building. The results also showed that the elements of knowledge
management, organizational management, team management, and pragmatic management are the
components of the intelligent leadership model of education managers.

Conclusion: The results of this research showed that intellectual, emotional and spiritual dimensions
are three dimensions of intelligent leadership; which includes elements such as strategic thinking,
joint goal-setting, rational decision-making, motivation, self-awareness, self-management, faith in
goal realization and culture building. The results also showed that the elements of knowledge
management, organizational management, team management, and practical management are the
components of the intelligent leadership model of education managers. The results of this research
are in line with the researches of Zaidzivant (2018), Oleksienko and Rowan (2018), Allen, Shankman,
Miguel (2012), Fisher and Wildman (2016), Shishunga (2020), Nooralizadeh and Hajivand (2017)
and Kikha (2016). Different emotional, spiritual and rational dimensions of intelligent leadership are
aligned.
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Introduction

In the dynamic landscape of education, effective
leadership plays a pivotal role in shaping the
trajectory, efficacy, and adaptability of educational
institutions. This article contributes to the discourse
on educational leadership by proposing a Smart
Leadership Model, tailored to the challenges and
opportunities inherent in contemporary education.
Grounded in a comprehensive review of the literature
and inspired by successful leadership models, this
proposed model aims to integrate the principles of
effective leadership with the transformative potential
of smart technologies.

As highlighted by Fullan (2014) and Robinson
(2009), educational leadership is increasingly crucial
in navigating the complexities of modern learning
environments. The Smart Leadership Model seeks to
leverage emerging technologies to enhance decision-
making, foster collaboration, and optimize
educational  outcomes, aligning  with  the
transformative visions advocated by leading scholars
in educational leadership (Leithwood et al., 2008). By
incorporating real-time data analytics, personalized
learning strategies, and efficient communication
channels, this model empowers educational leaders to
make informed decisions and enhance the overall
learning experience for students.

The model also underscores the importance of
cultivating a leadership culture that embraces
continuous learning, adaptability, and visionary
thinking, drawing insights from the work of Senge
(2006) on learning organizations. As we navigate the
convergence of traditional educational paradigms and
the digital age, the Smart Leadership Model addresses
the imperative for leaders capable of navigating this
complex terrain. By providing a roadmap for
educational leaders to effectively integrate smart
technologies for organizational growth and student
success, this model aligns with the forward-looking
perspectives advocated by Bush and Glover (2014)
and Harris (2008).

Through a synthesis of theoretical frameworks,
practical insights, and a future-oriented approach, this
article contributes to the ongoing dialogue on
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effective leadership in education. By aligning with
the visions set forth by influential scholars in
educational leadership, the Smart Leadership Model
seeks to facilitate a smarter and more responsive
educational ecosystem, fostering innovation and
advancement in the field.

The integration of smart technologies within the
proposed Smart Leadership Model is expected to
catalyze transformative changes in educational
leadership practices. As highlighted by Hattie (2012)
and Marzano (2003), the strategic use of technology
in education can have a profound impact on student
achievement. The model envisions leaders utilizing
advanced analytics to assess student performance
trends, identify areas for improvement, and tailor
instructional approaches to meet diverse learning
needs effectively.

Moreover, the Smart Leadership Model draws
inspiration from the principles of distributed
leadership (Spillane, 2006) and collaborative learning
communities (DuFour, 2004). It advocates for the
establishment of networks and partnerships that
transcend traditional organizational boundaries,
fostering a collaborative ecosystem where educators,
administrators, and stakeholders work cohesively to
enhance the quality of education. The model aligns
with the contemporary understanding that effective
leadership is not confined to a singular individual but
rather distributed across various stakeholders within
the educational community.

A critical facet of the Smart Leadership Model lies in
its emphasis on ethical considerations and data
privacy, reflecting the work of Bennett and Maton
(2010) on the ethical use of technology in education.
Leaders are encouraged to implement robust policies
and practices to safeguard student data, ensuring the
responsible and ethical integration of smart
technologies in educational settings.

In conclusion, the proposed Smart Leadership Model
strives to be at the forefront of shaping educational
leadership paradigms in the digital era. By combining
insights from educational leadership theories,
leveraging  technological —advancements, and
considering ethical implications, this model aspires to
provide a comprehensive guide for leaders navigating
the complexities of modern education. As we stand
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on the precipice of a new educational landscape, the
Smart Leadership Model aims to empower leaders to
harness the potential of smart technologies for the
betterment of educational outcomes, fostering a
dynamic and responsive learning environment.

Method
The thematic analysis is a crucial qualitative research
method employed across various qualitative

methodologies. It involves examining, analyzing,
categorizing, and classifying interview data with
experts,  ultimately identifying  dimensions,
components, and indicators of smart leadership in
education. The research employed the following steps
in executing the thematic analysis:

Step 1. Familiarization with Data: To gain an in-
depth understanding of the content, the researcher
immersed themselves in the data through repeated
readings and active engagement. Immersion in the
data often involves recurrent reviewing and active
reading.

Step 2. Initial Code Generation: This stage involves
creating initial codes from the data. Codes serve as
labels introducing the features of the data.

Step 3. Theme Exploration: The exploration of
themes involves categorizing various codes into
themes.

Step 4. Definition and Naming of Themes: Based
on the analyzed codes, each theme is defined and
named. This step links back to the identified codes.
Step 5. Report Writing: The final step commences
when the researcher has a collection of rich themes. It
involves the final analysis and the composition of the
research report.

The research sample consisted of 12 participants,
including academic experts, university faculty, and
specialists in the organization of education. The
interviews, conducted in a semi-structured manner,
continued until theoretical saturation was achieved.
The data collection included a review of library
studies, exploration of academic theories by
university professors, and insights from research
scholars with academic backgrounds in public
administration management. The study encompassed
individuals with expertise in education management,
including government officials, managers, and
education specialists.
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Results

In the current research, the initial step involved
organizing information into meaningful categories.
During this stage, the focus was primarily on creating
concepts from the data. This step includes segmenting
sentences or paragraphs into categories and attaching
a term to a set. It is evident that at these stages, some
content was contradictory or varied (from the
perspective of participants). After a thorough review
of implemented texts, the recorded content, and, in
some cases, communication with participants,
inappropriate data were identified and disregarded.
The number of codes for each concept was
determined through repeated examinations of the
texts. Following the initial coding of interviews,
various codes were categorized into primary themes,
and meanings were grouped accordingly. Over time,
the recorded themes of the organizing structure and
their alignment with the participants' opinions led to
the identification of the central themes: 1)
Dimensions of smart leadership, and 2) the Model of
smart leadership in educational managers.

In the current research, the initial step involved
organizing information into meaningful categories.
During this stage, the focus was primarily on creating
concepts from the data. This step includes segmenting
sentences or paragraphs into categories and attaching
a term to a set. It is evident that at these stages, some
content was contradictory or varied (from the
perspective of participants). After a thorough review
of implemented texts, the recorded content, and, in
some cases, communication with participants,
inappropriate data were identified and disregarded.
The number of codes for each concept was
determined through repeated examinations of the
texts. Following the initial coding of interviews,
various codes were categorized into primary themes,
and meanings were grouped accordingly. Over time,
the recorded themes of the organizing structure and
their alignment with the participants’ opinions led to
the identification of the central themes: 1)
Dimensions of smart leadership, and 2) the Model of
smart leadership in educational managers.

Based on the data analysis and concepts in the
previous stage, a comprehensive theme is utilized to
select the main categories with the ability for
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generalization and strong correlation. This is done
with the aim of completing categories that have not
been fully developed; in other words, at this stage, the
organizing themes are combined with different
conditions mentioned and are integrated with each
other for further coherence and analysis. Integration
is carried out to present theoretical propositions,
indicating a generalized relationship in a specific
category and its concepts with certain classes. The
objective of the current research is to explore and
understand the phenomenon, as the researcher seeks
to design a model of smart leadership for educational
managers. The comprehensive themes of smart
leadership dimensions include the rational aspect,
which incorporates strategic thinking, shared goal-
setting, rational decision-making, and planning.
Therefore, leaders should formulate a proper vision
for the future of education and set common goals to
plan rationally. In the emotional dimension, it
involves self-awareness, motivation, emotion-based
management, and self-management. Hence, leaders
must be aware of themselves and their followers,
recognizing human characteristics, differences, and
similarities, and understanding the influential factors
on individuals (self-awareness, awareness of others,
and interpersonal rights). In the spiritual dimension,
it encompasses vision, belief in goal attainment,
culture-building, and commitment. Leaders should
increase commitment and hope in individuals by
outlining a vision, having faith in its achievement,
and fostering culturalization. The comprehensive
theme "Smart Leadership Model for Educational
Managers” includes organizing themes: action-
oriented management, knowledge management,
organizational management, and team management.
Leaders should emphasize team-building in
knowledge management and encourage action-
oriented management. Action-oriented management
involves meaningful work plans, increased social
awareness, training for adaptability, compatibility,
and matching the leader-group exchange and
performance feedback. Knowledge management,
when guided by leaders with programs for
organizational learning, innovation and creativity,
increased leadership skills, and technological
infrastructure, is  facilitated.  Organizational
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management is achieved through supervision and
feedback, proper performance evaluation, creating
security, and considering all political, economic, and
environmental factors. Finally, team management
shapes under the leadership of the leader through
fostering a work spirit, work interaction,
responsibility, support, transformational leadership,
organizational membership, and collaboration, as
well as group communications.

Conclusion

The results of this research indicate that rational,
emotional, and spiritual dimensions are considered as
three dimensions of smart leadership. These
dimensions include elements such as strategic
thinking, shared goal-setting, rational decision-
making, motivation, self-awareness, self-
management, belief in goal attainment, and
culturalization. The results also show that elements of
knowledge management, organizational
management, team management, and action-oriented
management are components of the smart leadership
model for educational managers. The findings of this
research align with studies by Zidziunas (2018),
Oksinsko and Rouen (2018), Allen, Shankman, and
Miguel (2012), Fisher and Wildman (2016),
Shishonga (2020), Nouralizadeh and Hajivand
(2008), and Kika (2017) across various emotional,
spiritual, and rational dimensions of smart leadership.
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