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Background: Sense of humor is one of the most fundamental behavioral indicators that is examined
in relation to successful leaders and managers in organizations. This indicator has also been used in
Iran Tobacco Company to identify and evaluate the behavior of leaders, using psychological
indicators to identify and evaluate the characteristics of leaders. This evaluation demonstrates the
effective impact on improving performance and the success of the organization

Aims: The objective of this research was to identify the psychological behavioral indicators of sense
of humor in leadership within the Iran Tobacco Company.

Methods: The present study aimed to identify the factors influencing the application of psychological
sense of humor in leadership within the Iran Tobacco Company and identify the key factors that play
a fundamental role in implementing a certain type of sense of humor in leadership in this company.
In the first step, to understand the nature of the formation of the concept, extract themes, concepts,
and relationships among them, and develop a conceptual model in this area, an interpretive
phenomenological approach and a semi-structured interview tool were utilized with 12 experts. In
the second step, in order to generalize the results and analyze them, the data were collected in the
form of a questionnaire and administered to 361 employees, and then analyzed using SPSS and
SMART PLS4 software.

Results: By confirming the structural model of the study, it was found that the formation of the
concept of psychological behavioral indicators of sense of humor in leadership within the Iran
Tobacco Company consists of 6 components and 16 related concepts. Throughout the examined
relationships, the conceptual model of the research has been implemented. The results of the study
show that the influence between the components in the quantitative study was significant and
appropriate.

Conclusion: It can be concluded that the Iran Tobacco Company needs leaders who possess
creativity, innovation, and the ability to be flexible and adapt to environmental changes. These
leaders should have high self-confidence and the ability to establish effective communication and
collaboration with employees. These factors can have a significant impact on improving company
performance and success and serve as a key driver of change and advancement within the
organization. Considering the importance of the tobacco industry in Iran, the influence of leaders'
sense of humor can guarantee the improvement of company performance and success.
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Introduction

In today's complex and ever-changing world,
traditional leadership styles and methods are not
sufficient for managing organizations. Modern
leaders understand that change is the only constant in
the present era, and therefore, they need new
approaches and skills for effective leadership in the
face of continuous change. Many leaders believe that
the strength of organizations lies in outdated and
obsolete beliefs, and traditional management and
leadership skills are not capable of solving new
organizational problems. Nowadays, individuals are
confronted with circumstances in their daily lives that
may cause them to lose control over their behavior
and emotions. Therefore, various methods and styles
are used to escape from these conditions, with a sense
of humor being one of the most important and
effective ones. For this reason, alongside the
advancement of research in the field of organizational
behavior, many researchers are focusing on studying
the role of sense of humor in organizational social
activities. It should be noted that sense of humor is a
factor that creates a positive mood and individuals
utilize it to facilitate their communication. Especially
in modern organizations, diversity in leadership
styles turns it into a suitable goal for humor. Although
leadership provides a rich source for humor, humor in
leadership has historically been considered a serious
and risky action and requires conscious and
intelligent behavior. Furthermore, when humor in
leadership is used inappropriately, it can have a
significantly negative impact on a leader's image and
credibility. For this reason, intelligent humor plays an
important role in creating positive relationships
between leaders and followers, while negative humor
leads to negative consequences. Therefore, humor
encompasses valuable communication functions that
leaders can use to enhance their leadership style and
increase their productivity. Thus, there is no
consensus on the future and consequences of humor
in leadership or how humor functions as a leadership
trait or management behavior, and it needs to be
examined.
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Method

In the first stage of this research, a phenomenological
approach is employed, requiring data to be collected
from individuals who have experienced the
phenomenon under investigation.  Therefore,
participants must be selected in a manner that ensures
they have indeed experienced the phenomenon in
question and possess quality information.
Consequently, in this phase of the research, the
sampling method is non-probabilistic with a multi-
strategy approach (intensity and snowball sampling).
In this way, individuals selected are those who have
the most extensive experience in the type of
communication among humorous managers. To
further the study using the snowball sampling
strategy, subsequent participants are chosen. It should
be noted that in case the researcher wishes to
understand specific group experiences, the samples
will be homogeneous, and there is no predetermined
number for the participants in unreasoned interviews
in the interpretive phenomenological method. This
number generally varies between 6 to 12 individuals.
The interview process with new individuals will cease
once the collected data has reached theoretical
saturation. In the context of the current research,
theoretical saturation was achieved after conducting
12 interviews. Phenomenological interviews are
typically in-depth and semi-structured to allow
participants, without any imposed constraints, to
provide comprehensive and holistic explanations
about the phenomenon. The aim of this type of
interview is to enable the interviewee to freely
express their opinions about various content areas that
have been induced with a relatively limited number
of general questions, thereby leaving room for
responses beyond what the researcher has explicitly
anticipated in the analytical model's structure.
Consequently, the questions posed in these interviews
are of an "open" nature and do not elicit predefined
responses or presuppose any specific relationships
between them. Therefore, the questions posed are of
an "open" nature, neither eliciting predetermined
responses nor presupposing any relationships
between them. It is essential in the interview process
to adhere to using audio recording and also taking
notes on specific facial expressions and body
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movements relevant to the interviewees. In the
present study, participants also respond to inquiries
regarding the components and psychological
indicators of charismatic leadership in the Iranian
Tobacco Company. What are the influential factors in
the implementation of charismatic leadership
psychology in the Iranian Tobacco Company, and
how are these factors categorized?

In this second phase of the research, a questionnaire
consisting of 48 items was developed to investigate
the hypotheses and conceptual model derived from
the previous phase (phenomenological study). This
questionnaire was administered to the participants.
The measurement scale utilized in this questionnaire
is Likert, where each item encompasses a five-point
value ranging from "completely agree,” "agree,"
"neutral,” "disagree,” to "completely disagree."” The
values for each item range from 1 to 5. Considering
that the population of employees in the Iranian
Tobacco Company was 6,000 in the second phase of
this research, the research population was determined
to be 361 individuals using the limited population
formula. It should be noted that some questionnaires
may be incomplete or not suitable for analysis, so a
total of 361 questionnaires were prepared and
distributed in person.

Results

The population of this research in the qualitative
section, for the initial research model, includes 12
experts and psychologists in leadership and
charismatic leadership. In this regard, the researcher
conducted interviews with 12 professors and
specialized managers in organizational leadership
during a study period at the Iranian Tobacco
Company. The table below displays each member of
the population based on their academic rank.

Table 1. Research Levels

Academic Rank Frequency  Percentage
Assistant Professor 5 46.67
Managers of the Iranian Tobacco
Company 7 58.33
Total 12 100

Based on the results obtained from the interviews,
Table 2 represents the themes and variables extracted
from the first step of the phenomenological study,
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which includes 52 indicators, 16 concepts, and 6
categories.

Then, the quantitative data analysis of the
questionnaire was performed using Smart PLS 3
software to examine the significance of relationships
between the considered variables and the proposed
structural equation. The ability of each item to
measure the intended dimension and component was
assessed. Based on the results obtained, the reliability
of the measurement model, including composite
reliability and Cronbach's alpha, for the used
indicators, is found to be at an acceptable level, with
all indicators exceeding 0.70. Therefore, the
necessary correlation between the model's constructs
and the relevant indicators is high, indicating
adequate internal reliability of the model. Another
criterion for examining the reliability of a
measurement model is factor loadings. Factor
loadings are calculated by measuring the correlation
between the indicators of a construct, and this value
should be equal to or greater than 0.40. Based on the
results obtained from Table 4, all factor loadings for
the corresponding indicators have a necessary and
suitable level. Therefore, the indicators related to the
6 constructs are appropriate for the model, and the
reliability of all 6 measured models is acceptable.
The Goodness of Fit (GOF) index in PLS models is a
measure for assessing the overall fit of the model,
ranging from zero to one. Values close to one indicate
a good quality model. This index examines the ability
of the model to predict the latent variables within the
model. The GOF index is used to evaluate the overall
fit of the model. A GOF value of 0.1 indicates a poor
fit, a value of 0.25 indicates an average fit, and a value
of 0.36 is considered large for assessing the validity
of PLS models.
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Table 2. Path Coefficients and Significance for Final Variables

Path

Path Coefficients  Significance Level

Humor -> Innovative Leadership
Leadership -> Innovative Leadership

Innovative Leadership -> Humorous Leadership
Humorous Leadership -> Transformational Leadership

Transformational Leadership -> Outcome
Humorous Leadership -> Outcome

Humor -> Situational Leadership -> Outcome

0.085 5.446
0.922 67.470
0.746 19.010
0.990 636.832
0.274 2.646
0.269 2.581
0.808 2.302

Conclusion

Psychological influences on humorous leadership in
the Iranian tobacco company can lead to important
outcomes, where leaders with a sense of humor can
encourage team members to actively participate and
exert more effort. This influence can increase team
members' commitment and motivation, leading to
increased participation in organizational goals and
activities. The factors of humor create a conducive
environment for creating a positive work
environment, where a positive organizational culture,
healthy  and constructive ~ communication,
collaboration, and mutual respect are fostered. These
effects can result in increased job satisfaction,
reduced stress, and the creation of cohesion within the
organization. Humorous leaders can support team
members in developing their talents and abilities,
providing opportunities for growth and learning, and
focusing on their professional and personal
development. These effects can lead to increased
capabilities and better performance of team members
and provide them with opportunities to present new
ideas, thus enhancing creativity and innovation
within the organization. Leaders with a sense of
humor can improve team relationships and facilitate
effective collaboration. They can encourage
constructive interactions among team members by
creating a trusting and effective communication
environment, leading to increased cohesion and
collaboration within the organization.

Positive results of innovative leadership, humorous
leadership, and transformational leadership can have
multiple effects on outcomes and organizational
performance. Innovative leadership, humorous
leadership, and transformational leadership typically
lead to increased employee engagement and
commitment. By creating a collaborative work
environment and encouraging employees to
contribute their ideas and opinions, leaders instill
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trust in employees and motivate them to participate in
organizational decision-making and its
implementation. This participation and commitment
of employees lead to improved organizational
performance, reduced turnover rates, and increased
job satisfaction. By creating an environment that
supports creative thinking and ideas, and viewing
mistakes as opportunities for learning, leaders
encourage individuals to generate and present
innovative solutions. This culture of innovation and
creativity can help improve processes, enhance
product and service quality, and achieve a
competitive advantage in the market.

Considering the needs of the business environment
and changes in the market, leaders initiate
transformations that enable the organization to adapt
to these changes and successfully implement them.
These changes can include modifications in
processes, organizational structure, organizational
culture, and strategies. Alongside humorous
leadership and the role of psychological factors in
determining it, studies have shown that leaders with a
high sense of humor in companies possess the ability
to establish effective communication  with
subordinates and colleagues, and they are capable of
motivating their teams.

They often possess high motivation and energy to
achieve company goals. Additionally, leaders with a
high sense of humor have the ability to respond to
rapid changes and can guide the organization towards
development and growth. A personality that is highly
self-aware has the ability to examine and analyze
oneself and its impacts on others. This trait helps
leaders to pay attention to themselves and others with
precision and improve empathy and collaboration
skills. Individuals with high emotional intelligence
have the ability to understand and manage their own
and others' emotions. This skill assists leaders in
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effectively connecting with their team members and
improving company issues.

Considering these points, the sense of humor of
leaders in the Iranian Tobacco Company can
guarantee improved performance and success for the
company. Psychological factors include self-
confidence, social interaction, and adaptability.
Individuals with high self-confidence can easily make
better decisions and perform better in difficult
situations. Strong social interaction also helps leaders
to collaborate effectively with their team members
and establish effective communication. Additionally,
individuals with high adaptability can effectively deal
with changes and challenging situations and strive to
achieve organizational goals.
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