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sustainable tourism environment in Miandoab, greater attention should be paid to the city's
geographical and strategic position, as it is a more valuable, rare, and irreplaceable variable with the
highest strategic fit. On the other hand, the weaknesses in macro-level policies, budget allocation,
and fundamental infrastructure are the biggest obstacles for Miandoab city as a significant
environmental component in achieving tourism development and a sustainable environment.

1. Introduction in various dimensions. However, due to the lack of
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Miandoab has been unable to effectively utilize the
tourism potential in the region to increase
employment and generate sustainable income. This
requires necessary actions by city officials and
managers, as well as comprehensive planning and
management by various stakeholders and
community organizations. This research aims to
develop a strategic tourism development plan in the
southern region of West Azerbaijan province,
focusing on Miandoab city as a transportation hub.
Due to its favorable geographical location and the
necessary conditions for tourism development,
Miandoab has the potential to benefit from tourism
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economic productivity in the tourism sector and the
absence of a comprehensive and strategic
economic plan, it has not been able to fully
capitalize on the advantages of tourism. Therefore,
the gravity model has been used to demonstrate the
tourism- situation at the regional level (such as
Shahin Dezh, Bukan, Mahabad, Oshnavieh, Takab,
Piranshahr, and Sardasht). In this planning and
model, competitors and unique advantages should
be evaluated, and based on the implemented
planning, they should formulate their program and
strategies.
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2. Methodology

The present research has an applied objective and
utilizes a descriptive-analytical method. The
required data for the research is obtained through
library research, and for field investigations,
guestionnaires and interviews are used as data
collection tools for the analytical part of the study.
The Meta-SWOT model is employed for data
analysis. The statistical population of this research
consists of 25 experts and professionals in the
urban community of Miandoab city and other
competitors in the region. It is worth mentioning
that, considering the research objective, the level of
competition and comparative advantage of tourism
in Miandoab city with other competitors in the
southern region of West Azerbaijan, efforts have
been made to incorporate the opinions of experts
from all areas. Based on the aforementioned
content, this model can provide a clear
understanding of the competitiveness dimensions,
determining the value, rarity, imitability, and non-
substitutability of resources, as well as examining
the impact of internal factors on controlling threats
or optimizing the utilization of external
opportunities. It also plays a constructive role in
assessing the alignment between goals, resources,
capabilities, and enabling optimal utilization of
competitive advantages in tourism development in
Miandoab compared to other competitors.

3. Results

Based on the obtained weights, the results reflect
that the largest competitors of Miandoab city are
Bukan, Mahabad, and Takab, ranked first to third,
respectively. Among these cities, Oshnavieh has
the lowest position and plays a less prominent role
as a competitor for Miandoab compared to other
cities.

4. Discussion

According to the strategic map, we should pay
special attention to the resources and capabilities of
Miandoab city with the highest strategic fit and
non-substitutability. These include the city's
strategic and geographical location, measures to
increase security and public participation,
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permanent and seasonal rivers, suitable slopes for
developing cycling tourism, and other factors. On
the other hand, the most significant obstacles to
tourism development in Miandoab city are
fundamental weaknesses in infrastructure and
development, insufficient budget allocation, and
weaknesses in tourism management policies,
among others.

5. Conclusion

The aim of this article is strategic planning for
tourism development in the southern region of
West Azerbaijan province, focusing on Miandoab
city. The Meta-SWOT model, with its relative
avoidance of mental biases and the use of a
systematic and highly accurate technique, can
address many of the shortcomings of the SWOT
model. Therefore, the main objective of this
research is to employ the strategic planning process
(Meta-SWOT) in identifying internal capabilities
and macro-environmental factors in the study area.
Accordingly, the resources and capabilities of the
studied city were examined in the current situation,
and rival cities were identified in comparison to
Miandoab. A competitive map between rival cities
and the study city was drawn in this regard. Based
on the drawn competitive map, considering the
weights obtained in terms of sustainable economic
development, Bukan, Mahabad, and Takab are
Miandoab's most important rivals in terms of
tourism. Therefore, city officials and managers
need to plan and provide the necessary
infrastructure for the appropriate utilization of
tourism development and the prosperity of this
industry. Allocating a sufficient budget for
organizing this key and income-generating
industry's infrastructure can lead to the city's
flourishing in various dimensions. This issue
demands serious attention from policymakers and
stakeholders, requiring them to set goals and
formulate short-term and long-term visions.
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