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In recent years, due to changes in organizations and their environments, the importance
of human resources has increased, bringing attention to the phenomenon of
organizational silence. This study aims to design an adaptive model for analyzing the
antecedents and consequences of organizational silence in the Supreme Audit Court.
The research methodology is applied in terms of its objective and mixed in terms of
data collection, with a qualitative phenomenological method in the first part and a
quantitative descriptive-survey in the second. In the qualitative phase, semi-structured
in-depth interviews were conducted with key informants and experts to identify the
antecedents and consequences of organizational silence. Upstream documents and
existing written records were analyzed, and the literature was extensively reviewed.
Data on components and indicators were collected through interviews until theoretical
saturation was reached, after which concepts were extracted, categorized, and
interrelationships were identified. A researcher-made questionnaire was then
developed based on these findings and tested on the statistical sample. The qualitative
sample included managers and deputies of the six regional offices, with 40 individuals
purposefully selected, achieving theoretical saturation after interviewing 31.
Additionally, national and international scientific documents, books, reports, and
articles were reviewed. The quantitative sample consisted of 1,000 employees from the
six regional offices, with 278 randomly selected using Cochran's formula. Data
analysis in the qualitative phase employed the Stevick-Colaizzi-Keen technique, while
SPSS and Smart-PLS software were used for quantitative data analysis. In the
qualitative part, 110 key codes were identified for antecedents, condensed into 32
formulated meanings conceptualized into organizational and managerial factors. For
consequences, 92 codes were condensed into 34 meanings categorized as individual
and social factors. One-way ANOVA results indicated no significant difference in
organizational silence among groups. Factor analysis results showed that the
measurement scale for all indicators was satisfactory, confirming the measurement
tool's quality. Factor loadings, all >0.4, indicated acceptable reliability, with construct
variance exceeding measurement error variance, ensuring the model's reliability.
Keywords: Antecedents and Consequences of Organizational Silence, Organizational
Silence, Managers and Deputies of the Supreme Audit Court
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Introduction

Organizational silence, a phenomenon where employees withhold opinions and concerns about
organizational issues, has garnered attention due to its significant impact on organizational dynamics. The
concept emerged as organizations recognized the critical role of human resources and the detrimental
effects of suppressed employee voices (Cakici, 2008; Cakici, 2007). The Supreme Audit Court, with its
hierarchical and complex structure, presents a unique context to explore this phenomenon. The study aims
to design an adaptive model for analyzing the antecedents and consequences of organizational silence
within this institution.

Methods and Materials

This research is applied in nature and employs a mixed-methods approach. The qualitative phase
utilized a phenomenological method to identify the antecedents and consequences of organizational
silence. Semi-structured in-depth interviews were conducted with key informants and experts, including
managers and deputies from the six regional offices of the Supreme Audit Court. Theoretical saturation
was achieved after interviewing 31 out of 40 purposefully selected individuals. Additionally, national and
international documents, books, reports, and articles were extensively reviewed to enrich the data.

In the quantitative phase, a descriptive-survey method was employed. A researcher-made
questionnaire, developed from the qualitative findings, was distributed among 1000 employees from the
six regions, with 278 respondents randomly selected using Cochran's formula. Data analysis for the
qualitative phase was conducted using the Stevick-Colaizzi-Keen technique, while SPSS and Smart-PLS
software were utilized for the quantitative data.

Findings and Results

The qualitative analysis revealed 110 key codes for antecedents, condensed into 32 formulated
meanings and categorized into organizational and managerial factors. For consequences, 92 codes were
condensed into 34 formulated meanings, categorized as individual and social factors. One-way ANOVA
results indicated no significant difference in organizational silence among the groups. Factor analysis
confirmed the quality of the measurement scale, with all factor loadings >0.4, indicating acceptable
reliability and construct validity.

In the qualitative phase, themes such as negative feedback from managers, lack of supportive
regulations, and hierarchical organizational structures emerged as significant antecedents. Consequences
included reduced organizational commitment, lower job satisfaction, and impaired decision-making
processes.

Quantitatively, the results showed a high level of organizational silence, particularly in regions
with less managerial support and more rigid hierarchical structures. The model's reliability was confirmed
with a KMO value of 0.96, and AVE values exceeding 0.5 for all constructs.
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Conclusion

The study's findings align with existing literature, underscoring the role of managerial behavior
and organizational structure in fostering organizational silence (Vakola & Bouradas, 2005). The adaptive
model highlights the critical need for managerial training and the establishment of open communication
channels to mitigate the negative impacts of organizational silence.

Key recommendations include developing policies to encourage feedback, implementing training
programs for managers on constructive feedback, and fostering a culture of open communication. Future
research should explore interventions aimed at reducing organizational silence and examine their long-
term impact on organizational performance.

In conclusion, organizational silence in the Supreme Audit Court is influenced by a combination
of managerial and organizational factors, leading to significant consequences for both employees and
organizational effectiveness. Addressing these issues requires a comprehensive approach involving policy
changes, training, and cultural shifts towards open communication and employee empowerment.
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