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The proximity of the southern provinces of the country to the Persian Gulf
and the Sea of Oman, along with their extensive coastlines, indicates the
significant potential of the country in marine tourism. Therefore, national
and regional policy formulation should pay special attention to these
southern provinces to leverage their latent potential in marine tourism and
pave the way for their economic development. This study aims to identify
the drivers affecting the future of the marine tourism market on the southern
coasts of Iran. This research is applied in terms of its objective and
descriptive-analytical in terms of data collection. It is exploratory with a
quantitative-qualitative approach. Information was gathered using library
research, field studies, and techniques based on environmental scanning and
Delphi method. Through a review of the literature and analysis of upstream
documents, initial drivers were identified and provided to experts. A total
of 48 drivers were identified and finalized. Subsequently, a questionnaire
in the form of a cross-impact analysis matrix based on scoring from 0 to 3
was designed to examine the influence and interdependence of these
drivers. This questionnaire was then provided to experts to serve as input
for the MICMAC software. Data were analyzed, and direct and indirect
effects of the indices were assessed. Subsequently, ten key drivers were
selected: private and public investment, marketing programs, advertising
and information dissemination, infrastructure, budget and credits, inter-
organizational cooperation, quality of facilities and services, establishment
of social security, social platforms, beach beautification and organization,
and holding festivals.
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Introduction

Marine tourism, which encompasses all tourism activities related to seas and coastlines, is an
emerging and significant sector within the broader tourism industry. The southern provinces of Iran,
bordering the Persian Gulf and the Sea of Oman, boast extensive coastlines with considerable potential
for marine tourism development (Diakomihalis, 2007). This region's unique geographical, cultural, and
environmental features present opportunities for economic development through targeted tourism
initiatives. Despite this potential, the marine tourism sector in southern Iran remains underdeveloped due
to various challenges and a lack of strategic focus. This study aims to identify the key drivers influencing
the future of the marine tourism market in the southern coasts of Iran, providing insights for policymakers
and stakeholders to enhance the region's tourism potential.

Methods and Materials

This research adopts an applied, descriptive-analytical approach with an exploratory quantitative-
qualitative methodology. The study employs a combination of library research, field studies, and
techniques such as environmental scanning and the Delphi method to gather and analyze data. Initially, a
comprehensive literature review and analysis of upstream documents were conducted to identify
preliminary drivers. These drivers were then refined through consultations with experts in the field of
marine tourism.

A total of 48 drivers were identified and finalized through expert feedback. Following this, a cross-
impact analysis matrix questionnaire was designed, scoring the identified drivers on a scale from 0 to 3 to
evaluate their influence and interdependence. This questionnaire was distributed to experts to be used as
input for the MICMAC (Matrix of Cross-Impact Multiplications Applied to Classification) software. The
software facilitated the analysis of direct and indirect impacts among the drivers, allowing for the
identification of key drivers.

Findings

The analysis revealed that ten key drivers significantly influence the future of the marine tourism
market on the southern coasts of Iran. These drivers are private and public investment, marketing
programs, advertising and information dissemination, infrastructure, budget and credits, inter-
organizational cooperation, quality of facilities and services, establishment of social security, social
platforms, and beach beautification and organization. These factors are essential for developing and
promoting marine tourism, enhancing the tourist experience, and ensuring sustainable economic growth
in the region. The findings emphasize the need for a coordinated approach involving various stakeholders
to fully leverage the region's tourism potential.

Discussion and Conclusion

The identification of these key drivers provides a strategic framework for the development of
marine tourism in southern Iran. The findings underscore the importance of comprehensive and
coordinated efforts involving various stakeholders, including government agencies, private investors, and
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local communities. By focusing on these critical areas, the region can leverage its inherent strengths and
address existing challenges to realize its full tourism potential.

Investment in infrastructure and quality services is particularly emphasized as these factors directly
influence the overall tourist experience. Effective marketing and information dissemination are also
crucial for attracting tourists and building a strong tourism brand for the region. Additionally, inter-
organizational cooperation is essential for ensuring that various development efforts are aligned and
mutually reinforcing (Diakomihalis, 2007; Martinez VVazquez et al., 2021; Rafiee, 2015; Veicy & Mehmandoost, 2015).

The study highlights the need for targeted policies and strategic investments to foster a conducive
environment for marine tourism. It also suggests that future research should explore the specific impacts
of each driver in more detail, as well as investigate potential new drivers that may emerge as the tourism
landscape evolves.

In conclusion, the future of the marine tourism market in southern Iran hinges on a holistic
approach that integrates investment, infrastructure development, quality services, and effective marketing.
By addressing these key drivers, policymakers and stakeholders can pave the way for sustainable
economic development through marine tourism. This study provides a foundational framework that can
guide future initiatives and contribute to the overall growth and success of the tourism industry in the
region.
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