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Abstract

Introduction

Today, many advanced organizations are looking for ways to strengthen and improve the state
of organizational training, and many emerging approaches have been proposed in this regard.
The present study was conducted to Investigate the role of mentoring on the effectiveness of
employee training through the mediation of being seen at work in Kashan Electricity
Distribution Company.

Method

The research method was a correlational description. 103 employees of Kashan Electricity
Distribution Company were selected as the sample of this research. To analyze the data, partial
least squares method and Smart PLS-2 software were used. Convergent validity was used to
measure validity, and Cronbach's alpha was used to measure reliability, and its coefficient is
greater than 0.7 for all research constructs.

Results
The obtained results indicate that mentoring has a positive and significant relationship with the
path coefficient (0.409) and t value (4.08) on the effectiveness of employee training in Kashan
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Electricity Distribution Company. Also, the positive and significant relationship of mentoring
on employee visibility was confirmed with a path coefficient (0.583) and t value (3.47). On the
other hand, visibility at work has a positive and significant relationship with the path coefficient
(0.628) and t value (5.31) on the effectiveness of employee training. Finally, the results of this
research showed that being seen at work plays a mediating role in the relationship between
mentoring and the effectiveness of employee training.

Discussion

Based on the results of the research, it can be stated that company managers should try to solve
the problems of the educational system by using the optimal mentoring system in the work
environment and making the training of the organization more effective.
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Figure 1. Conceptual model of research
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Table 1. Reliability results and sources of measurement scales
Research variables Source of measurement scales Number of questions
Mentoring Hoffmann & Loughead (2019) 15
Effectiveness of employee training Nagar (2009) 10
Being seen at work Imran, et al (2014) 8
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Table 2. Demographic characteristics of the study
Demographic characteristics Abundance Frequency Demographic characteristics Abundance Frequency

Female 7 6.79 . Single 3 291
Gender Man 9% 93p0  Maritalstatus e 100 97.08
24-30 0 0 Diplomaand 44 34.95
sub-diploma
31-36 10 9.70 i associate 9 8.73
Age 37-42 40 38.83 Education bachelor 40 38.83
43-47 45 43.68 master 16 15.53
47+ 8 7.76 doctorate 2 1.94
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Table 3. General results of the research

Composite reliability  Cronbach's alpha

TValue Factorloading Extracted average . o .
>1.96) >0/ (AVE>0.5) variance coefficient coefficients Indicator  Structure
(Alpha>0.7) (Alpha>0.7)
2.34 0.45 M1
3.90 0.56 M2
352 0.72 M3
2.78 0.64 M4
344 0.80 M5
4.07 0.55 M6
3.88 0.74 M7 .
586 086 5690 0812 0.762 Mg entoring
494 0.61 M9
5.67 0.98 M10
347 0.77 M1l
6.33 0.63 M12
557 0.42 M13
401 0.58 M14
342 0.69 M15
5.87 0.70 El
4.22 0.62 E2
531 0.85 E3
6.72 0.80 E4 Effectiveness
7.73 0.66 E5 of employee
523 0.57 0652 0774 0823 E6 training
321 0.82 E7
5.67 093 E8
5.70 0.44 E9
6.32 0.78 E10
4.07 0.71 BS1
571 0.88 BS2
552 0.49 BS3
4.60 0.75 BS4  Beingseenat
3.25 0.60 0625 0808 0.750 BS5 work
6.27 0.59 BS6
6.59 043 BS7
5.05 0.52 BS8
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Table 4. Internal model fitting results

H Path Path coefficient T-Value Results

H1 Mentoring «—Effectiveness 0.409 4.08 Verification v/
H2 Being seen at work «— Mentoring 0.583 3.47 Verification v/
H3 Effectiveness «Being seen at work 0.628 531 Verification v/
H4 Being seen at work «— Effectiveness «— Mentoring Check the Check the Verification v/

conditions mediator conditions mediator
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Figure 2. Tested research model (path coefficients and factor loadings)
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Figure 3. Tested research model (T value)
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