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ARTICLE INFQ ~ £2oTRA% . o _ R
Context and purpose. Rural production cooperatives provide the grounds for the widespread participation of villagers in
Keywords: the development process of villages and solve the problems and problems of the villagers in the economic and social fields

« Organizational Model  through cooperation and joint efforts. Despite the need for development and expansion, rural production cooperatives still
e Production do not have a worthy position.
Cooperatives Methodology/approach. In this research, by using thematic analysis method, the bases of reorganization of the
e Thematic Analysis P . . . e .
o [Pl Avens organizational pattern of the rural production cooperative company were identified. The research is based on the purpose
of the applied type and in terms of the nature of the data, it is of the qualitative type and the participants in the interview
are 12 managers of rural cooperatives in Isfahan province. Information was collected based on semi-structured interviews

1R7e,§f;ir\i/|ezcg>:zz and the study of sources and documents.
Revised: Findings and conclusions. The findings show that among 111 open codes, 34 basic concepts were identified, which
121une 2022 can be divided into 9 categories of organizing themes. The results of the analyzes indicate that in the reorganization and
gcﬁiegﬁ%ér 2023 renewal of the organizational structure of rural production cooperative companies, attention should be paid to the
Available online: participation of members, empowerment of the board of directors, effectiveness and efficiency, and the need to achieve
15 December 2023 the goals of policies and optimal management. Rural production cooperative is to get help from the village people
themselves and involve them in all the decision-making and implementation process.
Originality. Previous studies focusing on quantitative methods have mainly focused on cooperative companies;
meanwhile, the present study deals with this issue with a qualitative approach using the opinions of experts and experts.
EXTENDED ABSTRACT

Context and purpose. From the distant past, Iran's traditional society has resorted to cooperative and cooperative solutions in various cases to deal with the difficulties
of social life, and in this context, it has various examples of cooperation and cooperation. Economic poverty, lack of security, difficult climatic and geographical
conditions on the one hand, and the Iranian and Islamic culture of mutual aid and prosperity on the other hand, have made the villagers and nomads of Iran more and
more dependent on each other. Therefore, there has been cooperation in the rural society of Iran, including in matters of marriage, agricultural work, and death of people
and in other fields of subsistence life. Therefore, trying to minimize these issues and problems is an inevitable necessity. Limiting activities within cooperatives is one
of the other problems that limit the independence of government organizations, including these cooperatives. Therefore, speeding up and flexibility in organizational
decision-making is limited. Some of these other problems are more structural and cultural in nature. Including the lack of stimuli and incentives, bureaucratic legalism
of cooperatives and lack of attention to the flow of information and other problems and obstacles that this research aims to answer.

According to the mentioned introduction and according to the various researches that have been conducted in the field of rural cooperatives, which mostly had a
quantitative approach and took advantage of the opinions of the stakeholders, therefore, it is appropriate to conduct research with a qualitative method and using the
opinions and opinions of experts and experts. Therefore, this research aims to reorganize the organizational pattern of rural production cooperative companies using the
opinions of experts and specialists.

Methodology/approach. The present research was carried out with thematic analysis method. Thematic analysis is actually a method to recognize, analyze and report
patterns in qualitative data. This method is also a process for analyzing textual data and transforms scattered and diverse data into rich, processed and detailed data. The
research data was obtained through semi-structured in-depth targeted interviews with 12 managers of rural cooperatives in Isfahan province with expertise, considering
the theoretical saturation with in-depth analysis and the adequacy of the obtained codes, as well as the lack of concepts. Newly, 12 experts were used in the subsequent
interviews, using independent coders. In fact, the main research tool is the interview. By coding these interviews, analyzing each one and with targeted sampling and
introduction of the next expert by each interviewee, he went to the next sample and this process is the basis for choosing the next expert and also by reaching the desired
goals, the interview has been completed.

Findings and conclusions. The data obtained from the interviews were analyzed by thematic analysis method and the main themes were identified with the aim of
rearranging the organizational model of rural production cooperative companies. In total, based on the thematic analysis of the data, 34 basic concepts were identified
that form the basis of the research model. These concepts were divided into nine categories including: organizational structure, participation, accountability, justice and
equality, transparency, accountability, capability, efficiency and effectiveness, and self-reliance as organizing themes of the research topic. Paying attention to the
organizational structure is a sign of systematic thinking in the organization, because the organization is a combination of components and relationships between them.
Structure is the way and method according to which organizational activities are divided and organized. The organizational structure is a full-view mirror of regulations,
procedures, standards, decision-making positions, communication patterns, reporting and reporting relationships, integration of duties and activities, information flow,
hierarchy of authority, and responsibility, so if in the company Rural production cooperatives so far we have not seen a change as we should and maybe it is related to
the existing organizational structure in these cooperatives which is in dire need of reorganization.

In order to attract the participation of members in the affairs of the organization, many studies have been conducted and various programs and models have been
experienced in the world, but the main challenge is the lack of overlapping studies, the evaluation of participatory performance, the lack of a common understanding of
the precise concept of participation, and the lack of a comprehensive evaluation system. This problem is very significant in rural cooperative companies and you should
try to solve it as the main concern.
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