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Accommodations, form, and the application of smart tourism has received much attention

Smartening Challenges,
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Hotel Management.

as one of the critical components of the development of the tourism
industry. In the meantime, eco-lodges as one of the accommodation
facilities whose demand has grown significantly in the recent years,
must move towards developing smart tourism to meet the emerging
needs of tourists, improve the tourist experience and increase their
competitive advantage. However, there hasn't been enough research on
the development of smart tourism in eco-lodges. Hence, the aim of this
study is to identify the challenges of developing smart tourism in eco-
lodges. The research method is practical in terms of its purpose and
descriptive survey in data collection, and a qualitative approach has
been used to answer the research questions. Sampling was done in a
judgmental way and the number of samples was obtained based on the
repetition of data and theoretical saturation during the interview. The
information analysis in this research has been done using the theme
analysis method. By extracting the challenges affecting the smartness
of eco-lodges (codes, concepts, and categories), the researchers decided
to present the relevant structure. Content validity was checked with the
strategy of triangulation (researcher triangulation, methodological
triangulation, theoretical triangulation), and the reliability of the
research was also controlled by preparing and using a written
framework (interview protocol) for the interview. Interviews were

Article History.: conducted by 12 owners and professional and experienced managers of

5?33@?'2023 eco-lodges. Then, by analyzing the themes of the interviews, 28
Received in revised form: extraction codes and 5 concept extraction codes were formed.
26 November 2023 Technological challenges, economic challenges, specialized knowledge
Accepted: challenges, psychological challenges, and implementation challenges
22 December 2023 are the identified concepts, which have finally created the structure of
Available online: smarting challenges of eco-lodges from the perspective of owners and
27 January 2024 managers by creating the category of smarting challenges.

Meymandi, F., Keyvannia, S., & ShirMohammadi, A. (2023). Examining the Challenges of Smartening
Eco-lodges. Journal of Urban Tourism, 10 (4), 17-35.
http://doi.org/10.22059/JUT.2024.352721.1102

© The Author(s) Publisher: University of Tehran Press
This is an open access article under the CC BY license (https://creativecommons.org/licenses/by/4.0/).



http://www.jut.ut.ac.ir/
http://doi.org/10.22059/JUT.2024.352721.1102
http://doi.org/10.22059/JUT.2024.352721.1102
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://orcid.org/0000-0002-6659-9939
https://orcid.org/0000-0002-9253-4573
https://orcid.org/0000-0002-0177-2673

Journal of Urban Tourism, 10 (4), 2023

Extended Abstract

Introduction

The ever-increasing progress of Information
and communication technologies has
caused tourism to move away from its
traditional form, and the application of
smart tourism has received much attention
as one of the critical components of the
development of the tourism industry. Given
the growing effect of smart technologies on
the tourism industry, the growing impact of
smart technologies on the tourism industry
has  prompted major international
organizations, such as the World Tourism
Organization and the World Economic
Forum, to actively commit to promoting
and fostering smart tourism globally. These
entities recognize the transformative
potential that smart technologies hold for
the tourism industry, and their commitment
serves as an acknowledgment of the
imperative role that smart tourism plays in
shaping the future of global tourism. In the
meantime, the digitalization of tourism in
Iran is also expanding rapidly, which can
promise a future full of golden
opportunities  for  tourism  industry
operators. However, smart tourism in Iran is
still in the early stages of its development.
Smart tourism and its benefits, especially in
Ecotourism and Eco-lodge
accommodations, have been neglected.
Eco-lodges, one of the accommodation
facilities whose demand has grown
significantly in recent years, must move
towards developing smart tourism to meet
the emerging needs of tourists, improve the
tourist experience and increase the
competitive advantage. However, there
hasn't been enough research on developing
smart tourism in eco-lodges. When eco-
lodges want to move towards smartening,
they will face challenges; some are at the
macro level and some at the micro level.
Hence, this study aims to identify the
challenges of developing smart tourism in
eco-lodges from the point of view of the
owners and managers of  these
accommodations. To address the purpose of
this study, the following questions have
been raised:

1. which factors (challenges) affect the
development of smart tourism in eco-lodge
accommodations from the point of view of

owners and managers of eco-lodges?

2. What are the dimensions and structures
of the model of the challenges of
developing smart tourism in eco-lodges?

Methodology

The research method is practical in terms of
its purpose and descriptive survey in data
collection, and a qualitative approach has
been used to answer the research questions.
Sampling was done in a judgmental way,
and the number of samples was obtained
based on the repetition of data and
theoretical saturation during the interview.
The information analysis in this research
uses the theme analysis method. By
extracting the challenges affecting the
smartness of eco-lodges (codes, concepts,
and categories), the researchers decided to
present the relevant structure. Content
validity was checked with the strategy of
triangulation  (researcher  triangulation,
methodological triangulation, theoretical
triangulation), and the reliability of the
research was also controlled by preparing
and using a written framework (interview
protocol) for the interview.

Results and discussion

As it is clear, the current research, in order
to investigate willingness/unwillingness,
faces the questions that we have mentioned
in the first step and at the beginning of the
research. According to the stated questions
and as mentioned before, the present
research has been done in the qualitative
phase. In order to answer the questions,
firstly, by creating an interview, we had a
conversation with 12 owners and
experienced managers of eco-lodges who
were selected by judgment. The interview
continued until the required data reached
the point of saturation. After each
interview, the text of the interview was
written on paper. The process of analyzing
and Code extraction has been done by
considering the issues and questions and
open coding. It should also be noted that the
coding process continued until theoretical
adequacy was achieved. After the interview
with the ninth person, we reached the point
of saturation and coding, and to ensure this,
we continued the interview until the twelfth
person. Then, by analyzing the themes of
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the interviews, 28 extraction codes and 5
concept extraction codes were formed.

Conclusion
Technological challenges, economic
challenges, specialized knowledge

challenges, psychological challenges, and
implementation  challenges are  the
identified concepts which have finally
created the structure of smarting challenges
of eco-lodge accommodations from the
perspective of owners and managers by
creating the category of smarting
challenges. ldentifying these challenges
could be the first step in smoothing the path
toward developing smart tourism in eco-
lodges. On the one hand, the result of this
research can be used in future research to
identify  solutions to overcome the
challenges of developing smart tourism in
the eco-lodges. On the other hand, it can be
used in tourism development policies and
programs, especially smart and sustainable
tourism development programs. Moreover,
it can provide a clear vision to move
towards smartness for the owners of
tourism businesses, especially eco-lodges
accommodations.
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