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Extended Abstract

1. Introduction

Tourism entrepreneurship ecosystems are complex systems consisting of a set of actors with different motivations,
goals, power relations and capabilities interacting with each other, who try to create a suitable environment for
business creation through participation. One of the most important Actions in the direction of designing rural
tourism entrepreneurship ecosystems are search, recognition of roles, selection and establishment of key players.
These roles (actors) in the tourism entrepreneurship ecosystem in Iran are less diverse than international
entrepreneurship ecosystems; Therefore, it is less complicated than the international entrepreneurship ecosystem.
Of course, due to the wealth-generating nature of this ecosystem, it is expected to gradually achieve the same
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complexity. The current research seeks to answer the following questions: Who are the stakeholders of the
tourism entrepreneurship ecosystem? What is their behavior towards the strategies proposed in the discussion
of rural tourism entrepreneurship ecosystem? Therefore, in order to better understand the problem of key
players and the development of rural tourism businesses, the behavior of players in the inclusive tourism
entrepreneurship ecosystem network was first identified. Then, following the policies and strategies for the
development of inclusive rural entrepreneurship mentioned in the 1404 vision development document, the
behavior of the identified actors was measured towards these strategies.

2. Methods and Material

In terms of orientation, the method of this research is of applied type with a mixed color (quantitative and
qualitative) and has a survey strategy. The desired data in this research has been collected through document
study and expert panel. Documentary study is related to research preparations and theoretical foundations, and
the panel of experts was used to define the actors, define the goals and strategy of the actors, and complete the
matrices. In this study, while systematically reviewing the subject literature in the range of frameworks and
models presented around the actors and following the entrepreneurial policies and strategies (mentioned in the
vision development document 2025), to identify the actors and their behavior towards this Strategies have been
discussed in the period (April 1401 to July 1402).

Considering the nature of the issue and the lack of official statistics regarding the number of experts, it was
tried to select people who had executive responsibilities at the level of villages, districts, and cities, as well as
people who had specializations such as; Geography and rural planning, tourism, ecotourism and entrepreneurial
management or people who have done research related to the topic or a part of it and were accessible were
used. For this reason, the purposeful sampling method was used in the selection of the samples to avoid random
selections and the interviews continued until the theoretical satisfaction of the researchers. In this method, each
expert introduces the experts. In order to collect the data in this research, a protocol was first developed, while
after the revisions and corrections after the initial interviews, the initial interview protocol was developed. The
statistical population of the research to validate the proposed framework consists of 25 experts in the field of
entrepreneurship and tourism.

3. Results and Discussion

The development of the tourism entrepreneurship ecosystem depends on benefiting from all the actual and
potential entrepreneurial capacities and capabilities, regardless of any affiliations and tendencies, and acting far
from any stratification and insularity and away from any parallel activities. In fact, planning for the
development of the tourism entrepreneurship ecosystem requires attention to various issues from multiple
angles and aspects, which clarifies the necessity of applying the ecosystem approach. The tourism
entrepreneurship ecosystem is a new way of thinking and acting for the development of entrepreneurship, so
that it takes into account all the necessary systems in the development of entrepreneurship and how they
interact with each other. Such an ecosystem includes hundreds of elements and actors, which can be a way to
get rid of dependence on agricultural income and single-product economy.

Entrepreneurial ecosystems in the dimension of rural tourism is a joint effort of a diverse set of actors that
drives it towards innovation. Therefore, each industry has its own unique actors/agents, which play a more
prominent role than others, depending on the desired goal of some actors. Considering that different players are
active in such an ecosystem and the goal is to develop the ecosystem of tourism entrepreneurship. Naturally,
the presence of some of these actors is more necessary and the successful formation of the ecosystem depends
on their existence. The result of this part of the research led to the identification of six main actors including
government organizations (provincial administration, cultural heritage and tourism organization, banks, labor
and social affairs department, environment, etc.); non-governmental organizations (charitable, supporting
organizations and formal and informal associations); visual and virtual media; Investors (native and non-
native); became interested (people and tourists) and promoters.
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4. Conclusion

The results showed that the most insistence of the actors is with strategies such as the exploitation of local
human forces due to the existence of suitable capacities in the rural tourism sector and the unanswered needs in
the tourism services sector. This case indicates that the development of entrepreneurship in the rural tourism
sector is an all-round, continuous, balanced, endogenous, comprehensive, transformational, belief-creating,
growing process and relies on the participation and self-confidence of the villagers. In the framework of this
phenomenon, the cultural, social and economic capacities and abilities of the communities grow and excel
based on meeting the basic material and spiritual needs and effective control of the forces that shape the local
housing system and the development of human capital by taking advantage of the internal opportunities in the
village.

Keywords: Strategy, Entrepreneurship, Rural tourism, Key actors, Futurology.
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Influences are graded from 0 to 4 according to the importance of the actor's possible jecpardy:

0 No influence

1. Operating procedures

2. Projects

3 Missions

4 Existance
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