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Extended Abstract

1. Introduction

This article is extracted from research on evaluating the social effects and consequences of a development
project titled "Launching a mining site and a processing plant in Taftan Township™ in southeast Iran. This
research is among the first ones that have been conducted on such an action in Iran. The importance of the
article extracted from mentioned research, apart from identifying the positive and negative consequences
of this intervention-developmental action, is also in providing a set of solutions and policy
recommendations in the direction of designing a social responsibility system, which, apart from adjusting
the possible effects of this project will have positive outcomes in terms of social and human development
in the region. Therefore, the most critical research questions are as follows:

- What is the perspective of the plan to launching a mining site and a processing plant in Taftan Township
from the point of view of the relevant stakeholders and beneficiaries, and what social, economic, and
environmental effects do they envision for this plan?

- Under the drawn prospects and possible estimates, what solutions can be provided to adjust the project
outcomes in line with the operating company's social responsibility and maximize the benefits of the local
community?

2. Materials and Methods

The main goal of the present qualitative research, which results from an analytical-explanatory study, is to
approach the mental world of the beneficiaries and stakeholders of the project under study and calculate
the project's effects from their perspective. Thus, the field study method and techniques such as observation,
interview, and stakeholder analysis have been exerted to collect data. In this research, in addition to taking
advantage of the presence and knowledge of key informants, a purposeful sampling method with the
"theoretical saturation™ criterion and a series of interviews were conducted at different levels. This
research's analysis technique is mainly the "thematic analysis" or "theme analysis" technique.

3. Results and Discussion

In this research, apart from taking advantage of the participation of an expert team and expert-consultative
group, three groups of stakeholders and beneficiaries have been interviewed. The first group was the
officials and managers of the involved organizations. They believe that this development action (Launching
a mining site and a processing plant), along with regional sustainable development plans, will lead to
"regulating unemployment and creating stable employment" in the region and will benefit other public and
service sectors and ultimately will cause "the realization of sustainable security."”

The second group of participants was the officials of local institutions. Although they consider this project
effective in "improvement of the employment situation in the region,” they believe that it may lead to
"changing the traditional livelihood patterns” and "damaging gardens, farms, and settlements in the mining
area," and "the health of the local natives are threatened by the possibility of water, air and environment
pollution” following this development action, and the “intensification of local and inter-group tensions
along the consolidation and reproduction of the power of the native upper-class groups."

The third group of participants was the local community members. Considering the creation of fear and
worry as the usual consequence of the entry of relatively unknown elements or phenomena into any society,
the first category obtained from the analysis of the interview theme with this group is "unknown matter and
concern of the rural community." Despite this, they unanimously hope for "improving the employment
situation and reducing unemployment" as a result of this project. In addition, referring to the "increase and
stability of the population along the reverse migration," they think "the loss of the villages' natural scenery
and environmental threats" and "intensification of local tensions and fueling it by ethnic elites™ are probable
as the aforementioned action's results.

4. Conclusions

The research results showed that, especially from the point of view of the officials of the concerned
organizations as well as the operating company itself, there is a belief that the mentioned development plan
can lead to the economic progress of the region in line with the more extensive development plans, by
balancing unemployment and providing conditions for sustainable employment. Similar formulations in
this regard can be seen in some other research, including the research of Behbudi et al. (2016). The hopes
of the local institutions' officials and the region's natives are also associated with doubts and concerns, such
as the discrimination of employing non-native workforce instead of natives in mining activities. Valinia et
al. (2018) also considered such an issue in their research on "the role of mining activities in the stability of
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rural settlements." So far, the presence of non-natives in the workforce has caused social problems. In this
research, of course, another aspect of the issue was clarified, due to the lack of equal social relations in the
region and the existence of intra-regional variations of actors, the local community may not benefit much
from the advantages of mining, including the possibility of employment; instead, the upper class and groups
of the local community will take the majority of benefits.

Considering the research findings, this article's end is devoted to a set of solutions and suggestions:

1. Explaining the inputs - outputs for the local community to adjust an essential part of the issues;

2. Appreciation of natives' values and mutual strengthening of the social capital of all involved stakeholders
through forming a local advisory council;

3. Forming a community-oriented monitoring committee consisting of people trusted by the local
community.

Furthermore, in order to take operational steps within the framework of the social responsibility of the
employer company, it is recommended to first pay attention to raising the minimum standards of sustainable
rural life and improving the villagers' daily to raise a healthy, cheerful, and knowledgeable generation. Then
the internal development of this community should be supported by designing programs to empower the
members and preparing mechanisms for their proper employment as the axis of any "social responsibility
system."
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