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ABSTRACT

The purpose of this study was to identify and leveling factors affecting on the
quality of training courses in the industry based on interpretative structural
modeling .The research method is case study and the statistical population of
the present study consists of human resources managers of industry and
education specialists working in the industrial sector, among which 21 were
selected as research sample based on purposeful sampling. The data collection
tool was a self-interactive questionnaire (ISM). In order to construct and
validate the tool, in the first step, by reviewing the research literature, the
identified factors affecting the quality of the organization's training were
extracted, then by combining the factors and eliminating duplicate factors, the
final factors were extracted. In order to validate the final factors, CVR was
used. For this purpose, experts were asked to determine the degree of
comprehensiveness and constraint of the final factors based on the factors
extracted from the literature. The CVR value was 97%, which indicated the
validity of the tool. The results of this study showed that 11 factors are
considered as the final factors affecting the quality of in-service training
courses in industries. The data analysis also led to the leveling of the model to
eight levels. The eighth level of the model, including the needs of the learners;
Level seventh, the specialty of instructors and course editors, and management
and executive support; Sixth level, Continuity of in-service courses; Level
five; the suitability of the provided educational content; and the participation
of instructors and learners in the design process; fourth level, the relationship
of the training with the actual working environment and the quality of the
educational equipment The third level is the application of appropriate
teaching methods, the second level, the continuous and appropriate assessment
of learners, and ultimately the first level, is to stimulate learners in learning
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EXTENDED ABSTRACT

1. Introduction

In-Service training program in an organization is a development by which people are taught with skills and given the necessary information or
attitude to enable them to carry out their duties to the required standard in the present job and to assume greater and more demanding roles for
effective job performance. Organizations are facing many modifications which are related to economic needs, social needs and technology
needs. As such, professional program is important to overcome these hitches and to cater the needs of the organizations. Professional in-service
training programs are activities involved in raising skills, knowledge and behavioral change. In fact, In-service training is one of the most
important and effective factors in achieving goals in order to quickly rebuild and modernize knowledge, information and skills. Perhaps it can
be said that one of the most important goals of in-service training of employees in all societies is to update their information in the specialized
fields related to them. Currently, in-service training of employees in the organization has a special place because in recent decades, more than
any other period in human history, science and technology have advanced. The present study seeks to identify and level the factors affecting
the quality of training courses on industrial workers.

Research Questions

What are the factors affecting on the quality of training courses in the industry?

How can the affecting on the quality of training courses in the industry be hierarchized?

Research Methodology:

The present research is qualitative and as for methodology it can be categorized under interpretative structural modelling. The participants of the
study comprised of twenty-one faculty members and human resources managers from Yazd Province who were selected using purposeful
sampling. The participants were selected based on the criterion of having specialization as researchers in the field of training or being specialized
as human resources managers in the industry. The research instrument used was a researcher-created self-interaction questionnaire (ISM)
compiled via theoretical literature. The questionnaire was employed once revised after it was reviewed by three experts. For data analysis,
Interpretive Structural Modeling (ISM) was used to analyze and present a model for the effective factors on the quality of training courses in
the industry

Findings:

After reviewing the literature, different factors affecting on the quality of training courses in the industry were extracted which were then reduced
to 11 final factors, presented in the following: needs of the learners; specialty of instructors and course editors; management and executive
support; continuity of in-service courses; the suitability of the provided educational content; the participation of instructors and learners in the
design process; the relationship of the training with the actual working environment and the quality of the educational equipment, the application
of appropriate teaching method, the continuous and appropriate assessment of learners, and to stimulate learners in learning. After identifying
the most important factors on the quality of training courses in the industry, they were hierarchized using the ISM approach. To this end, the
experts were provided with the final questionnaires and were asked to analyze the method of ISM and to hierarchize the factors. The eighth
level of the model, including the needs of the learners; Level seventh, the specialty of instructors and course editors, and management and
executive support; Sixth level, Continuity of in-service courses; Level five; the suitability of the provided educational content; and the
participation of instructors and learners in the design process; fourth level, the relationship of the training with the actual working environment
and the quality of the educational equipment The third level is the application of appropriate teaching methods, the second level, the continuous
and appropriate assessment of learners, and ultimately the first level, is to stimulate learners in learning.
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