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1. strategic
2. technologies
3. strategies
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1. forecasting

2. stochastic programming
3. scenario planning

4. decision analysis

5. game theory
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1. QSPM: Quantitative Strategic Planning Matrix

2. EFE: External Factor Evaluation Matrix

3. CPM: Competitive Profile Matrix

4. IFE: Internal Factor Evaluation Matrix

5. TOWS: Treats Opportunities Weaknesses Strengths, Matrix
6. SPACE: Strategic Position Action Evaluation

7. BCG: Boston Consultation Group

8. IE: Internal / external
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1. Herman Kahn
2. Royal / Dutch Shell
3. Foster, 1993
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1. driving forces

2. pre-determined

3. unpredictable

4. inductive approach
5. deductive approach
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if (df| is high) and (df is medium)... and (df}, is low) then (CSF| islow)... and (CSF, is high)

if (dfy is medium) and (df} is medium)... and (df}, is low) then (CSKE islow)... and (CSE, is medium)

if (df] is high) and (df; is medium)... and (df}, is medium) then (CSF, is medium)... and (CSF, is high)

if (dfy is low) and (df,y is medium)... and (df}, is medium) then (CSE, is high) ... and (CSF, is medium)
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1. IT: Information Technology

2. data center

3. data warehousing

4. enterprise applications

5. ERP: Enterprise Resource Planning
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