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Categorizing The Key Indices For Establishing A
Project Charter
For Urban Project Management

Tlnvestigating the requirements adopted from effec-
tive criteria and indices for national laws and regula-
tions is needed for urban projects execution and these
projects are followed by the least standard deviation.
Project success and all staffs satisfaction are in fact the
most important issues in urban projects as well as all
kinds of projects. The most important factor is docu-
mentation of project existance reasons, goals, roles
and responsibilities, stakeholders duties and authorities
in the early stages of the project which is called proj-
ect charter. In this article, which has used explorative
method, after reviewing the project charter literature,
various templates in 42 different projects in the world
are investigated. Then we design the preparation step
by step and derive the needed criteria and the result
of the research is a suitable pattern for project charter
preparation. Regarded that most of the projects in Iran
have not included a project charter, the researchers of
the paper have investigated the current effective fac-
tors used to prepare four big project charters by review-
ing their documents and comparing them to designed
model.

Key Words: project management, urban projects, proj-
ect charter ,project goals, project team
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