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Abstract

Acceptance and operationalization of good governance principles by sports organizations is a
necessary step to restore the credibility of sports governance. At the same time, good governance has
been conceptualized with different theoretical and methodological frameworks. This has created
multiple views on this concept. Based on this, the current research is a systematic review that was
conducted with the aim of developing a comprehensive understanding of the fundamental
propositions of good governance in sports organizations and providing a qualitative model of
semantic patterns related to governance. Internal and external research databases were reviewed for
related research published in the period of 2010 to 2022. This systematic review identified 215 related
documents from governance literature, which were examined through standard screening processes,
38 documents were examined by applying quality assessment processes. In designing the governance
model, first the governance model should be redesigned according to the sports field. Then, it should
be according to the value systems, local traditions and institutional frameworks of the target society,
and finally the basic theories of governance, namely the theory of stakeholders, the theory of
legitimacy, the theory of representation advocacy and actor-network theory should be also taken into
consideration. Theoretically, according to the findings, it is suggested that the current qualitative
model is a basis for the development of future experimental studies. From a practical point of view,
managers of national and transnational sports governing organizations can use the fundamental
principles identified in order to improve and optimize the level of performance of the respective
organization.
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Extended Abstract

Background and Purpose

In general, corruption scandals indicate an organization's failure (voluntary or involuntary) to deal
effectively with practices that are organizationally (internal regulations), culturally (generally
accepted norms), politically (political will), or legally (legal framework) are unacceptable. On the
international stage, the most visible of these has been FIFA (Federation International de Football
Association) and its subsidiary organizations, which has seen more than 30 individuals indicted in
US, federal courts starting in 2015 as part of a US government investigation into financial crimes
(1,2,3). For most observers, recent scandals within 1SOs are rooted in major deficiencies in these
organizations’ governance, which is characterized by a lack of integrity, conflicts of interest,
nepotism, weak democratic structures, ineffectual control mechanisms and opaque financial reporting
(4). As such, improving (sport) governance, a wide range of governance principles have been
developed by academics and sports professionals over the past 20 years. Accordingly, several
narrative literature reviews examined the principles of governance in sport. Conducting a systematic
review of existing sport governance principles “effectively integrates existing information and
provides data for informed decision-making about [their] development, implementation and
evaluation (5).

Materials and Methods

The review was prepared in accord with the Preferred Reporting Items for Systematic Reviews and
Meta-Analyses (PRISMA). The search strategy adopted a broad approach using free text due to the
difficulty locating qualitative research through electronic searches. Briefly, we initially searched the
following key databases: Full Academic Search; Google Scholar ProQuest, Science Direct,
International Sports Law Journal, Journal of Sports Management, European Sports Management
Quarterly, European Journal of Sport and Society, International Journal of Sports Politics and Policy .
This resulted in an initial retrieval of 215 abstracts, for which we retrieved the full articles. At the end
of the screening process, 59 documents were approved for final evaluation and analysis. Due to
limited research in this area, inclusion criteria were broad. Both qualitative and quantitative studies
were included with no sample size restriction. For reliability between evaluators, meetings and
discussions between authors were also held to resolve conflicts and differences. A part of quality
assessment was also examined in the same process of systematic review - meta-analysis. The degree
of agreement between the two coders was determined by Cohen's kappa coefficient.

Findings

Our thematic analysis resulted in 2 categories of governance principles. First, the input-based
category, which includes patterns based on structure expertise, institutional separation, capacity,
board structure and composition, patterns based on generality principle of diversity, patterns based
on communication accountability, transparency, diplomacy, patterns based on processes and
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standards standardization, control and evaluation, ethical culture, and the second category based on
output Function, which includes the pattern based on output .

Conclusion

Sport governance has become a mantra for many stakeholders wishing to reform sport organizations
and prevent new corruption scandals. As a result, numerous private and public bodies have produced
a plethora of governance frameworks, aimed at both the national and the international level, leaving
no doubt as to the current importance of and interest in the concept. Although ensuring sport
organizations implement and embrace better governance practices is undoubtedly an essential step in
restoring the credibility of the sport system, the proliferation of governance frameworks does not
necessarily simplify the task of achieving this goal. Our systematic review highlights the abundance
and diversity of governance principles in sport, most of which have been put forth since 2010. In
summary, several points should be noted in order to apply our findings. Researchers wishing to
advance this area will need a robust set of principles that demonstrate the multi - dimensional nature
(structure, process, outcomes, and context) of governance, as well as more sophisticated
measures/advanced analyses from a range of geographical and organizational contexts. Here are large
differences in the ways existing governance frameworks have been operationalized into measurable
indicators. In many cases, little consideration was given to the way in which the operationalization
process affects the implementation of recommendations and the monitoring of compliance.
Ultimately, a key challenge in improving the governance of ISOs is to find a common conceptual and
empirical language for discussing the different aspects of governance. Doing so would help build a
sense of community among the sport system’s many stakeholders and reduce the likelihood of ‘other’
governance frameworks being put forward. Efforts to improve sport governance could take
inspiration from the fights against doping, and match-fixing, which are now the subjects of
international conventions (public law). Following this route would require drawing up a generally
accepted (by public and private bodies) definition of sport governance, creating a consensus on a
limited number of core principles (a minimalist approach to sport governance), and focusing on a
sound but clear operationalization process that could be used to define indicators that could be adapted
to the cultural and structural specificities and constraints of sport organizations.

Key words: Systematic Review, Governance Theory, Good Governance in Sports, Archetype of Good
Governance
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