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Abstract

This study aimed to develop a model of factors affecting the internal branding of non-profit physical education
conservatories in Mashhad city. This research is applied in terms of purpose, which had a mixed design. This study's
statistical population was divided into qualitative and quantitative sections. The statistical population in the qualitative
part included professors and experts in the field of branding and school sports. In the qualitative part, the participants
were purposively selected, which theoretical saturation was achieved after the ninth interview. In the qualitative part,
the statistical population of this study included all physical education experts of Khorasan Razavi General Directorate
of Education and the departments of seven education districts of Mashhad and Tabadakan, principals of vocational
schools and physical education teachers, and physical education teachers in Mashhad, which finally 277
questionnaires were analyzed. The research tools in the qualitative part consisted of a semi-structured interview and
use of xxprrss’ opnnions nnd a rrrrrr 1 rr-made questionnaire was used in the quantitative part. The reliability and
validity of the structure were evaluated and fitted by confirmatory factor analysis. In order to analyze the data,
descriptive statistics were used to classify the data and test the research hypotheses. Confirmatory factor analysis
models were used in Smart PLS software, and the Friedman ranking test and exploratory factor analysis were used in
SPSS software. The findings identified a total of ten factors in the field of branding of a non-profit physical education
conservatory in Mashhad city. The findings related to Friedman ranking test showed a significant difference between
the components affecting the internal branding of non-profit sports schools in Mashhad city in terms of priority.
Eventually, it is suggested that the organization applies the concept of internal branding as a method to engage
employees with the brand and create a deep relationship between customers and the brand of the colleges. It is also
recommended that the managers create a system of suggestions to provide new and better methods to carry out school-
related activities and provide new ideas to improve things and strengthen the brand of their organization.
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Extended Abstract

Background and Purpose

Nowadays, when businesses have found a special place among the people over the world, and most
people want to have their own business, everyone needs to understand the role and importance of
branding in their business. The role of the brand in sports businesses is to introduce and differentiate
the product and facilitate the trading process for customers. In addition, the brand helps the
organization legally protect the product's unique properties and characteristics in the field of
competition (1).

Among the sectors that have paid special attention to the issue of branding today are educational
centers and schools. In the meantime, due to the government's problems with financing and using the
competition mechanism, emphasis has been placed on the diversity of schools and educational
centers, including independent schools (2). Today, independent schools have realized the importance
of attracting students and having a distinctive brand in a competitive market. Accordingly, school
branding is a new topic that has attracted the attention of many researchers and schools. In a way, the
increased competition among schools to enroll students forces them to think about branding by
creating a set of desirable and unique features in order to attract potential students. The school brand
plays an important role in promoting an independent school, helps distinguish a school in a city with
similar and diverse schools, and creates a significant competitive advantage.

Materials and Methods

This research is applied in terms of purpose, which had a mixed design. This research's statistical
population was divided into qualitative and quantitative parts. The statistical population in the
gualitative section included professors and experts in branding and school sports. In the qualitative
part, the participants were purposively selected, which theoretical saturation was achieved after the
ninth interview. In the quantitative part, the statistical population of the research included all the
physical education experts of the General Directorate of Education and the seven educational districts
of Mashhad and Tabadakan, managers of conservatories and independent non-government schools of
physical education, and physical education teachers of Mashhad, which finally 277 questionnaires
were analyzed. The research tool in the qualitative part was a semi-structured interview and the use
of experts' opinions. In the quantitative part, a researcher-made questionnaire was applied, the
reliability and validity of which were examined and fitted by confirmatory factor analysis. In order
to analyze the data, descriptive statistics were exerted to classify the data and test the research
hypotheses, confirmatory factor analysis models were used in Smart PLS software, and Friedman's
ranking test and exploratory factor analysis were exploited in SPSS software.

Results

Internal branding factors were identified using interviews and examining theoretical foundations.
These factors were categorized by exploratory factor analysis so that ten main factors were identified
by performing exploratory factor analysis with Varimax rotation. Using structural equation modeling
through Smart PLS software, the results indicated the appropriate fit of the research model, and the
path coefficient findings showed that all paths are significant and strong. This means that the internal
branding of independent non-government schools of physical education in Mashhad is affected by all
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these variables. Moreover, if each of these independent variables is absorbed, they will affect the
research model, and the internal branding of independent schools will be empty. Based on the results,
it was found that the indicators related to the model of factors affecting the internal branding of
independent non-government schools of physical education are approved. Additionally, based on the
values of the standard path coefficients, it was observed that the components of organizational
commitments have the highest overlap with the standard path coefficient (0.841). The paths of
educational strategies (0.808), internal communication (0.808), and educational activities (0.807)
have a strong overlap with the internal branding of independent sports schools, and more attention
should be paid to their components and dimensions.

Percentage Factor  Special
Components of total Items loadi
. oadings Value
variance
Providing training courses for teachers and other
colleagues from managers
Providing clear and sufficient information to
teachers and other people about matters related to
each group of people
Rewarding and encouraging teachers and other
people to provide new and better ways to perform
related activities in the non-government school
Holding meetings or training courses on how to 0.78
perform tasks in the non-government school 0.69
Provide necessary training to all individuals on how 0.67
Educational to care for and deal with issues related to students 0.81
Activities 22.361 . o and others 0.76 20.424
Provide training to teachers and other colleagues on 0.77
how to interact with students and other people 0.64
Introducing the values of the conservatory to 0.59
teachers and other colleagues in different ways 0.67
Encouraging teachers and other colleagues to 0.55
present new ideas in order to improve things by the
directors of the non-government school
Holding meetings and training courses in line with
the mission and goals of the non-government school
Holding meetings and training programs for
teachers and other colleagues to prepare them to
provide more and better services
The ability of the conservatory to effectively
: . . 0.67
provide physical education courses based on the 066
number of students 0.69
Educational Flexibility of education in the conservatory based 0.78
- 16.850 on students' talents ' 15.149
strategies - . . 0.81
Providing quality educational content throughout 0.82
the academic year 0.67
Variety of courses and teaching methods (practical '
Lo 0.66
and theoretical) in the non-government school
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Percentage
Components of total Items
variance

Factor
loadings

Special
Value

Providing better services and training than
competitors at a lower price
Providing a combination of face-to-face and
practical training and learning, as well as training
through various media
Providing continuous reports to students of follow-
ups related to parents' concerns
The emphasis of the school education system on
individual differences and educational justice in the
non-government school
Providing guidelines for tasks and activities
required in the conservatory in the form of
brochures, booklets, instructions, etc. for students,
teachers and others
Establishing formal communication between
teachers and other colleagues in the non-
government school
Knowledge of teachers and other people about the
general policies and goals of the non-government
school
Appropriate and sufficient use of written
communication (newsletters, notes, etc.) to establish
communication in the non-government school
13.801 Regularly informing all the teachers and other
active people about the important changes of the
non-government school
Relating the values of the conservatory brand
individually and specifically to each group of
teachers and others in the non-government school
Conveying the values of the non-government school
to all teachers and other people through various
internal communication methods (newsletters, notes
and newspapers, brochures)
Transferring the values of the non-government
school to all people through two-way
communication (for example, meetings of teachers
and principals, school council, etc.)
Holding group meetings to inform teachers and
other people about the mission and goals of the non-
government school
Holding meetings and meetings to fulfill the
10.46 promises of the non-government school to students
and other visitors
Encouraging teachers and other colleagues during
group meetings in order to provide constructive
suggestions to improve things

Internal
communication

Group
meetings

0.65
0.59
0.57
0.58
0.67
0.81
0.80
0.59

0.57
0.56
0.58
0.58
0.57
0.60
0.73

11.652

9.633
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Percentage
Components of total Items
variance

Factor  Special
loadings Value

Informing teachers and other colleagues about the
mission of the non-government school during group
meetings
Determining the role of each teacher and other
colleagues in connection with the mission of the
non-government school in group meetings
Providing the necessary information in group
meetings for teachers and other colleagues in order
to provide services according to the expectations of
the non-government school managers
Holding enough group meetings to get to know the
teachers and colleagues in the non-government
school as much as possible
Regular participation of the director or directors of
the conservatory together with the teachers and
other colleagues in the non-government school
The action of the directors of the non-government
school as a role model in daily work for teachers
and other colleagues 0.58
Leadership and Appreciation of the teachers and other colleagues 0'71
management 8.951 for performing the tasks assigned by the manager 0'59 7.748
activities correctly '
- . L 0.57
Permission to use a high degree of initiative and 0.63
creativity to satisfy students and other visitors of the ‘
non-government school
Encouraging teachers and other colleagues from
managers to make decisions about daily affairs and
tasks
Holding briefing sessions in accordance with the
expectations of the directors of the non-government
school
in order to provide all the necessary information to
perform the duties as well as possible
Strengthening and repeating the expectations,

Brle_fmg 6.153 mission and promises of the non-government school 0.58 5.384
sessions - oS 0.59
during weekly briefings 0.74
Holding briefing sessions in the non-government '
school
in order to increase the ability of teachers and other
members to fulfill the non-government shhoo’’s
promises to students and others
Prospective schools for employees and teachers
Organizational Existence of a sense of dedicfa\tion among staff and 0.59
commitments 4.773 teachers.for'the benefit of the school. 0.63 3.195
A sense of pride in the staff and teachers in the 0.48

school
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Percentage Factor  Special
Components of total Items loadi
. oadings Value
variance
Creating a favorable brand image in the expression
of other schools
Brand Strengthen brand awareness in school visions and 0.56
performance 3.338 _ missions 0.58 3.012
Creating the loyalty of employees and teachers to 0.61
the school brand in conditions similar to or better
than the current situation
Acceptance of school employees and teachers from
the values created in the school brand
Acceptance of Activities of employees and teachers based on 0.58
brand value 2.841 _ . brand value - 0.56 2.456
Trying to induce a sense of favoritism among 0.73
teachers and employees for the school's internal
brand
Success in attracting students and teachers with
experience compared to competitors 058
Market Success in obtaining family satisfaction compared '
1.796 0.59 1.379
performance to other schools
. . 0.56
Success in retaining current students compared to
other schools
Conclusion

Eventually, it is suggested that the organization use the concept of internal branding to engage
employees with the brand and create a deep connection between customers and the brand of the
conservatories. Further, it is suggested that the managers create a system of suggestions to provide
new and better ways to carry out activities related to the school and provide new ideas to improve
things and strengthen their organization's brand.

Keywords: Training Activities, Branding, Internal Communications, Organizational Commitments.
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Table 1- Questionnaire of factors affecting internal branding
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Table 2-Description of the demographic characteristics of the participants of the qualitative part of the

research
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Table 3-Description of the demographic characteristics of the quantitative research sample
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Table 4- Main phrases and items identified in the internal branding of non-profit physical schools of
arts in Mashhad
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Table 4- Main phrases and items identified in the internal branding of non-profit physical schools of

arts in Mashhad
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Table 4- Main phrases and items identified in the internal branding of non-profit physical schools of

arts in Mashhad
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Table 4- Main phrases and items identified in the internal branding of non-profit physical schools of
arts in Mashhad
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Table 5- Results of KMO index and Bartlett's test
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Table 6- Factor load, percentage of variance and specific value of factors
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Table 6- Factor load, percentage of variance and specific value of factors
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Table 6- Factor load, percentage of variance and specific value of factors
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Table 6- Factor load, percentage of variance and specific value of factors
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1. Average Variance Extract (AVE)
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Table 7- Examination of validity and reliability indicators of the research structure
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Table 8- Coefficient of determination of endogenous research variables
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Figure 1- Research model in standard estimation mode
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Figure 2- Research model in T index mode

45 S9don ain Jgoz (pl d daz g bl ol (A1) o)led Jouz )3 (reds B g (90l il aslsl o
obol el bgayo 13l 0 Slhoe @ 4y s 5l ailie o piaenlnS 5 (LBjgal slasyualy 4 as, Sl 5l adlie o e
stz Olalz (Ao Slbls )l o pde 5 60y Glacallad ((bjsel Gladpal; Coiiar e b anas; G505
et @hlo iy o Slae g iy (85 Gindy iy o Slee (Lhjsel glacidled (25 ladr (Glojle Slagas

Cros yd (somady go3l aasdl -1Y Jaux
Table 11- Findings of Friedman's ranking test
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