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Abstract

The aim of this study was to investigate the psychological effects of coach substitution in sports teams. The
research method was qualitative which was done according to the grounded theory method proposed by Glaser.
The statistical population of the study included experts aware of the subject of the research, fifteen individuals
of whom were selected as the research sample through the purposive sampling method, . Sampling was
performed until theoretical saturation was reached. The collection tool of the present study is a semi-structured
interview. In this research, open, axial and selective coding was performed in three sections. Maxqda software
was used to analyze the data of the present study. The results showed that 30 initial codes were extracted in the
coding process and categorized appropriately in the open coding section. The results also revealed that the
psychological effects of coach substitution in sports teams were identified in two categories, negative and
positive. Therefore, it is suggested that sports teams in the process of coaching use the opinions of athletes to
some extent to be able to control the negative effects created during the replacement of sports coaches in teams.
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Extended Abstract

Background and Purpose

Lack of studies on the psychological effects of
substitution of sports coaches in sports groups
has caused that the elements of sports groups
have no enough information and evidence of
the positive and negative psychological effects
of substitute coaches in sports groups. This
issue has led to pay less attention to the
psychological issues of coaches in the
selection and change of team sports coaches,
resulting from major problems in area (1). In
other words, in changing coaches, serious
attention is not paid to psychological effects.
This is because there is always the perception
that changing coaches can bring positive
effects, whereas this change can also have
negative risks and form serious injuries (2).
This issue caused the research to try to answer
the question of what are the psychological
effects of coach substitution in sports groups
to investigate the psychological effects of
coach substitution in sports groups.

Materials and Methods

The research method was qualitative which
was done through the grounded theory method
according to the emerging approach of Glaser.
The statistical population of the study included
experts aware of the subject of the study,
fifteen individuals of whom were selected as
the research sample through the purposive
sampling method. Sampling was performed
until theoretical saturation was reached. The
research collection tool is a semi-structured
interview. In order to check the validity, the
interview procedures and questions were
approved by some professors who are aware
of the subject of the research and also aware of
the research method to confirm the reliability
of the research data. Moreover, to investigate
transmissibility, research findings were
reviewed by two experts in the field who did
not participate in the research. On the other
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hand, in order to check the validity, all the
texts created from the interviews and the codes
extracted were sent to the research participants
so that they could confirm the extracted texts
and codes again. In the external audit section,
the findings and coding paradigm were
presented to three professors in the field of
sports to comment and confirm them. Neutral
coding method used evaluates the accuracy of
the coding. Finally, to check the agreement
between the two coding, SPSS and kappa
coefficient were employed. Further, in order to
evaluate the transferability of the opinions of
three experts who did not participate in the
study, the findings of this study were
consulted. In the present study, specialized
committees were used to evaluate the
reliability. The statistical method used in the
present study consisted of three sections: open,
axial and selective coding. To analyze the
data, MAXQDA software was used.

Results

The results showed that out of 15 interviewees,
the gender of three equivalent (20%) female,
12 equivalent (80) % male, one equivalent
(7%) under 35 years old, 5 equivalent (33%)
between 36 up to 41 years of age, seven
equivalent (47%) were between 42 and 47
years of age and two equivalent (13%) were
over 48 years of age. One person (7%) was an
expert, 9 people (60%) were a boss and 5
people (33%) were professors; one person
(6%) had a bachelor's degree, two individuals
(14%) with a Master's degree and 12
individuals (80%) with a doctoral degree.
After performing the qualitative part, 30 initial
codes were extracted in the coding process. In
order to identify the psychological effects of
coach substitution in sports groups, the
opinions of experts in the form of a qualitative
method were used. Table 1 shows the results
for axial coding.

Table 1- Axial coding
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Categories Codes

Positive effects

Negative effects

(Motivating)

(Create diversity)

(Functional stability)

(Increase individual and team discipline)
(Promoting sports commitment)

(Sports passion)

(Optimism)

(Create a sense of progress)
(Improve creativity)

(Upgrade hope)

(Improve social support)
(Improve emotional maturity)
(Improve identity)

(Improving social acceptance)
(Improve accountability)
(Improving mental relaxation)
(Increased stress)

(Increased anxiety)

(formation of aggression)

(Incidence of mental ambiguity)
(Decreased attention)
(Reduce mental toughness)
(Individual and group incompatibility)
(Fear formation)
(Emotional crisis)
(Mental conflict)
(Decreased mental security)
(Decreased mental security)
(Conflict formation)
(Creating social panic)

After axial coding, 30 extracted codes in the
open coding section were properly
categorized. The results of the present study
showed that the psychological effects of coach
change in sports groups were identified in two
categories; negative and positive. Positive
effects included motivation, diversity,
functional stability, increasing individual and
team discipline, promoting sports
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commitment, sports enthusiasm, optimism,
creating a sense of progress, improving
creativity, promoting hope, improving social
support, improving emotional maturity,
improving identity, and improving social
acceptance to improve responsibility and
peace of mind. Negative effects comprise
increased stress, increased anxiety, aggression
formation, mental ambiguity, decreased
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concentration, decreased mental stubbornness,
individual and group incompatibility, fear
formation, emotional crisis, mental conflict,
decreased mental security, reduced resilience,
conflict formation. Paying attention to the
identified positive and negative effects can
make the coaching process more purposeful
and also more intelligent. Therefore, the
replacement of sports coaches in teams has
always been paid attention by sports groups
and specialists and experts of psychology in
sports.

Conclusion

The results showed that coaching in situations
where the team is in crisis can have negative
effects on the team sports and get the team out
of the crisis in the short term; However, you
have to be careful to change the coach,
because if the board rushes in this case and
changes very soon with a few losses at the
beginning of the season, the team may not
achieve the expected results in the team and
the crisis in the team is more severe than
before. Therefore, this issue has caused the
change of these people, regardless of the
existing psychological effects, overshadows
the performance of athletes in a positive and
negative way. Therefore, it is suggested that
by psychologically evaluating the process of
coaching substitutions in sports groups, the
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psychological status of athletes after this
substitution be examined to obtain appropriate
evidence in this area.

Keywords: Substitution, Change,
Psychological Effects.
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Table 1- Demographic results
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Table 1- Demographic results
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Table 3- Axial coding
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