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Abstract

Exercise as an influential factor on various aspects of human life has been studied in many research and its
positive effects have been emphasized. Poverty means low income and other deprivations examined from
various aspects related to sports for the needy. The Relief Foundation is known as one of the custodians of the
fight against poverty and support for the needy in the country, and even in the field of sports. It has issued
instructions that are often general and less operational. The present study aimed to identify the dimensions of
the SOAR Strategic Model in clients' sports of the Imam Khomeini Relief Foundation and presentation of
strategies. The present study was an exploratory qualitative research and it was applied in terms of purpose. To
collect data, the semi-structured interviews and documents were used. The participants consisted of athletic
managers in the support, cultural, financial and research sections of Imam Khomeini Relief Foundation. They
were purposively selected by snowball sampling tchnique. For analyzing the data, the SOAR strategic model
was used. 15 Strengths, 9 Opportunities, 13 Aspirations, 12 Results and 8 Strategy were identified and
prioritized. The results showed that attention to macro-planning and allocation of special funds for client’s
sports was more emphasized.
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Extended Abstract

Background and Purpose

Sport is a social phenomenon and an effective factor in human life, which can reduce health care costs
and lower the level of individual and social disorders. It also deals with many mental and physical
disorders. It is a challenging task to facilitate the acceptance of the sport participation of poor people
for sport managers, which is often limited to offering financial discounts. The Imam Khomeini Relief
Foundation (IKRF) is one of the trustees of fighting poverty and supporting the needy people in the
country; however, the lack of a strategic plan for sports for the clients of this institution and other
needy people in the country is the reason for doing this research. Considering the benefits and positive
effects of sports on all aspects of life of people in need and the role of the (IKRF) in meeting the
needs and empowerment of their target community, The present study was done with the aim of
identifying the dimensions of the SOAR Strategic Model in clients’ sports of the IKRF and
presentation of strategies.

Materials and Methods

The present study was an exploratory qualitative research and it was applied in terms of purpose. To
collect data, the semi-structured interviews and documents were used. The Participants consisted of
20 athletic managers in the support and family health, cultural, administrative and financial, and

research and planning sections of IKRF. The research participants were purposively selected through
snowball sampling technique. For analyzing the data, the SOAR strategic model was used. This model
is a combination of the SWOT technique and the Appreciative Intent that Jacqueline M. Stavers
discusses, and includes the phases of Initiate, Inquire, Imagine, Innovate, and Implement:

Initiate: In this phase, the meetings of the leadership and planning group consist four members of the
research. Then, those who involved in planning of the clients’ sports of the IKRF were identified and
were scheduled to be interviewed during meetings.

Inquire: In this phase, individuals and times of interview meetings were determined. By holding
interview meetings and analyzing external realities and internal capabilities, the strengths,
weaknesses, threats and opportunities facing the clients sports of the (IKRF) were expressed.
Imagine: In this phase, first, the weaknesses, threats and opportunities mentioned in the previous
phase became the main opportunities with Appreciative Intent. Then, stakeholders were asked to
express their aspirations with a positive image of the favorable future of the clients’ sports of the
(IKRF), and further mention the positive results obtained from it.

Innovate: In this phase, the whole of the strengths, opportunities, aspirations, and results mentioned
by the interviewees were categorized and reviewed by the research planning and leadership team.
There were changes in them, then, the dimensions of the SOAR Strategic Model in clients’ sports of
the IKRF were raised in the strategic council group. After discussion, they were approved and
prioritized. In the following, some strategies were mentioned to achieve the expected results
according to the aspirations, to implement the program.

Implement: This phase is beyond the authority and possibilities of a research and its implementation
depends on the attention of stakeholders, managers and senior policy makers of the IKRF in
accordance with the results of this study.

Findings
Demographic findings showed that the participants in the research have appropriate education, and
most of them have a high managerial and sports background.
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The dimensions of the SOAR Strategic Model in clients’ sports of the IKRF of the country were
identified and prioritized including 15 Strengths, 9 Opportunities, 13 Aspirations and 12 Results.
Among the factors of Strengths, existence of abundant talents, elites and sports heroes in a large
community of clients; among the factors of Opportunities, attention to free physical education in
macro-planning and national development plans; among the factors of Aspirations, attention to
appropriate sports planning for clients and Allocation of special funds to it in the macro policies of
the IKRF; and among the factors of Results, developing a codified sports plan for clients and
allocation of special funds to it in the macro policies of the IKRF, had a higher priority than other
factors.

By considering the relationship between Aspirations and Results, the research group identified the
innovative sports strategies of the clients of IKRF and presented to the Strategic Council Group,
which finally approved the following strategies.

A) Developing a codified sports plan for clients and allocation of special funds to it in the macro
policies of the IKRF with the interaction and cooperation of sports authorities.

B) Creation of proper access to sports spaces and facilities and holding sports tournaments,
conferences and traditional festivals for clients.

C) Holding sports training, awareness and counseling classes for clients and their membership in
sports volunteering, advocacy and leisure centers.

D) Using the capacities, facilities and sports equipment of other organizations and benefitting from
facilities, discounts and free services sports for clients.

E) Using sports activities and programs for clients.

F) Creating fields of entrepreneurship and job creation in sports and related jobs and attention to
economic, social and cultural empowerment and self-sufficiency through sport.

G) Supporting the sports champions of the client community and modeling them to persuade others.
H) Support and special attention to identify and nurture sports talents and scientific and sports elites
of the client community.

Conclusion

Senior managers and policymakers of the IKRF can use the study’s findings by forming the Supreme
Sports Council, formulating a codified sports program, and allocating sports credits in macro policies,
to provide the ground for the development of sports for the clients by increasing sports participation
and sports culture. It may cause to improve and promote the level of physical, mental and
psychological health, prevention and treatment of injuries and physical, mental and psychological
diseases and reduce their medical costs. Then by creating a memorandum of understanding and
interaction with the sports authorities of the country and other organizations, they can use the
capacities of sports facilities, discounts and their free services for the clients in order to have proper
access to sports facilities and to develop an active lifestyle.
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Tabel 2- The strengths of sports clients of the Relief Foundation
lacgs ol
Strengths Priority
970 Sy anel> 50 (g3 (L3559 (bleed 9 GBS daslaninl 592 1
Existence of Abundant talents, elites and sports heroes In a large Society of clients
o0 58 (sl (o859 so gtz 5 b tlen (lilee )55 0 5
Holding competitions, conferences and festivals sports for the client's children
AT o859 GGl 51 oolatul (gl laylosles 55 b oloel aieS dalipalis 942

Existence of a memorandum of understanding between the (IKRF?) and some organizations 3
to use their sports facilities
S8 50l 409 Jad ps Sl (8555 Slaclad an jacSeS cls 4

Payment of sports activities from the budget of cultural affairs
PELEV] u‘..b))s Gl).g U39 059> uli.:;u 9 ‘51...424 P dLmal..xd...Jl 4 09 u_uLe..'> Slods =\§|)|

Providing special support services to top academic talents and sports elites for the client's 5
children
QL’T lely gl Blgzoae a4 olyslice 5 oL o0e caslie (g yiws g blLS | 6
Proper communication and access of helpers and consultants to clients for guide them
979 dnal> )3 (llsz 5 llsr gl (B39 slashantul 2aS g olulid & 4z g
Attention to identifying and discovering the sports talents of adolescents and young people in 7
the client Society
Shszose slp (G y 9 (S8 slagaizme asln ;5 (A))9 059> slacudlad jleslital 8
Use of sports activities in the program of cultural and educational complexes for clients
Olszase ly (i 5 (Koo b lagaizne ;o (b)) slogd )l § Lo leiiar (il (5,155 5
Holding competitions, festivals and camps sports in cultural and educational complexes for 9
clients
2529 K83 slags ) 3 S Lie b phsmane slozzl 5 (San b slacobls Ui
Improving the cultural and social capabilities of clients by participating in cultural and sports 10
camps

1. Imam Khomeini Relief Foundation
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Tabel 2- The strengths of sports clients of the Relief Foundation

A

g <o gl
Strengths Priority
Obszode sl el Syl gla il el jo o859 Glaasl g becled 5l oslain 11
Use of sports activities and programs in the program of leisure centers for clients
O3 lr a8kt lagetzme ;3 (28555 Sl (6155 5 5 baeed S35 4 4z g 5 (o859 slacallad 092
573 12
Existence of sports activities and attention to forming teams and holding sports competitions
in boarding complexes for the client's children
Ohszose ln (i 5 (So0,8 slagd | aslin ;5 ($8555 sl sgzg 13
Existence of sports activities in the program of cultural and educational camps for the clients
7o dnelz (oD 5 SLE 5 (lleyed (O BES l aldle a5 el
Annual honoring and appreciation of the elites, champions and top sports people of the client 14
Society
@570 Fay 5 (S92, slegd )l 6155 n o aglele ple b el 15
Interacting with other organizations in holding cultural and educational camps for clients

o)lods Jgaz) wad gan Cogll o Jar g (ool Jole 4 LB 5o 5905 slawl aeS” (lgzmoae 3559 laces 8

3929 31 Cogyl 5 6)9aS Slamwg laasliy 5 (I slag i asby 0 G Gaiw s @ a2y sl Coglsl (4w
B9 (ligmdde w50 (3,9 S yd @S slp sl lad g rex slaaile, o)l

Sl diteeS” b grdue (w0359 B0, - Jou

Tabel 3- The opportunities of sports clients of the Relief Foundation

s, <o gyl
Opportunities Priority
6588 Slanwgs gloasl 9 I Glag i yaali 1o G, G & axg 1
Attention to free physical education in Macro-planning and national development plans
P59 sole QB Sl cules 5 (psrone 555 bl o (S8 slacad b sezg
Existence of legal capacities in the direction of client sports and support of scientific and 2
sports elites
@37 B9 Ll 5o (ol slasles g baglajle plo 5 (2555 Oldsie b (ol slacad b 352
Existence of interactive capacities with sports trustees and other supporting organizations and 3
institutions in the direction of client sports
@erode (9 slp bglele ple (25555 slalad 5 Sl (Ul ol b 352
Existence of capacities, facilities, equipment and sports spaces of other organizations for 4
client sports
@I (s bl 5o R, Sleas g Dliass &l sl L8 5 (e S92
Existence of benefactors to provide discounts and free services in the field of client sports S
Olgzose Jlb &S lae lp (e 5 (o9 9 SKen S 59 Sedib 3529 6
Existence of capacity for public, local and indigenous sports for active participation of clients
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Tabel 3- The opportunities of sports clients of the Relief Foundation

e, <o gl
Opportunities Priority
(297 0%e dxalr (L3559 laslasiial (B9 9 2lulid 1y laplesle nlo slaced b 352y
Existence of capacities of other organizations to identify and nurture the sports talents of the 7

client Society
7o (5559 SLusly o QU Sleolinul 5 axslar po (o355 (sale (RS0 slocud b ooz
Existence of the capacities of scientific and sports elites in the society and their use in the 8
direction of client sports
Slisrose G 5S> ()9 S8 @y sl silme sLad g ez slaaile; bl Soy
Existence of the capacity of mass media and cyberspace to promote the culture of sports 9
among the clients

o Lo Jguz) diads (goncu ol s Sy L 5 (olwlids Jole VY CIB jo 55l slowl aleS yligoae (53,5 slagle,
@localas jo ol @ ohs Olliel (arass 5 (lszose @ly (o355 clie lagi,aeliy @ axs Jsl Cuglsl Gz
&l U151 g5losSl g (ogmo0e dral> (559 yble o8 5l Cole &y dlael aleS 4> g5 1 Cuglgl g olawl aisS oIS

De o0 cue
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Tabel 4- The aspirations of sports clients of the Relief Foundation

PPN e gyl
Aspirations Priority

Slael aaS M slacaslw 4o T 4 ohg Ol)liel jarass 5 lszode @l o))s caslio slag s yasl p 4y ax g3

Attention to Appropriate sports planning for clients and Allocation of special funds to it in 1

the macro policies of the (IKRF)
Obszoae gl oh),9 Dlies g OUGT dalad 4y cuslis (g s Slon] a4y olawl aieS a g5

(IKRF) Attention to Provide appropriate access to spaces, facilities and equipment sports for 2
clients
Olgzade sl o35 G035 5% 0psliue 5 (53l (AT (glsiome b (Lhj5al (sla WIS (5,155 5 4 olaal aeS az g3
(IKRF) Attention to Holding educational classes with the content of awareness and 3

counseling in the field of sports for client
blosle ) Sen b 285, K1) Sleasd 5 Slaass (g 51 (bazode (saies po 4 Sl dieS 4> g5
(IKRF) Attention to Clients benefit from facilities, discounts and free services sports in 4
cooperation with organizations

Oliszose sly (55555 slags,l g baelsiia clilus (555 5 b o (silocsin b g (o559 <5 i 4y ol 4peS 4z

(IKRF) Attention to Sports participation and culture building by holding competitions, 5

festivals and camps sports for clients

s sacly g el b plhszose Sl 5 (575, 9 oz Gl 5 Cudles Condg g 4 Slel aieS 4z g

(IKRF) Attention to Improving the health status and physical, mental and psychological 6

empowerment of clients with sports activities and programs
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Tabel 4- The aspirations of sports clients of the Relief Foundation
Aspirations Priority
Slyd sloanze 1alS 5 Sl 5 (95 5 o> Sla lon g Bl loy § (65K hny 4 Slasl ateS ax g
G529 s Slszosa 7
(IKRF) Attention to Prevention and treatment of injuries and physical and mental illnesses
and reducing the treatment costs of clients with sports
ooa b plbezode o yo eleanl oS jlin g (Swss g obl ¢ Juen samg; olml 4y olael oS ax g5
(IKRF) Attention to Creating the spirit of empathy, unity and friendship and social
participation among clients with sports
Jd 5 lhe Cuz (55,9 2808 SBgl 5 g )blse o bl sla S o Jlgzose Cugas
Membership of clients in volunteering, advocacy and sports leisure centers for active
participation
97O dnal> j0 L8355 S0 g bslasul ()95 5 (plulid 4y slosl aeS 059 4> g5
(IKRF) Special attention to Identifying and cultivating sports talents and elites in the client
Society
D09 Bk 3l (lhgzode olaSsgs g Ko 3 g eloiz] (solaidl giluaialy 4 sluel aeS ax g
(IKRF) Attention to Economic, social and cultural empowerment and self-sufficiency of
clients through sports
Ol b e sladads 5 Gligzase (£35)5 23 JUndl 5 (2 3L sleaies) sbml 4y slaal apaS a2y
(IKRF) Attention to Creating fields of entrepreneurship and job creation sports of clients and
related jobs with it
Ol e 3 sl OBT 5l 5lasSl s gz oe anelr (23559 (ULosd 5 Culas & slael aeS a2
(IKRF) Attention to Supporting the sports champions of the client Society And modeling
them to persuade others

10

11

12

13

o,leds Jaazr) Wl gauugll o Sy L g lols Jole VY CJB jo oS olael aeS lig>oae 45,9 ]
4...».@5 U)'{S ‘SLD;MLW )é L)T a4 0)45 A_J‘)L».».C‘ ua.ua?u 9 ul.as}é.\.a 6‘;.1 6“’))5 uj.\.& Mla).v L)JQJ.: st‘ wﬁa‘ (Gu
B9 (29730 dnel> (259 sele GIKSS 5 (B9 slaslaxiul (Bygp g llid ST Cuglgl g slal

Slunol dipeS” (3l g ode (35359 gl -0 Jgu
Tabel 5- The results of sports clients of the Relief Foundation

s <o gl
Results Priority
Slael 4eS M slacalw ;o o oty lliel javass g Gbgzose slp (o555 g delp (g
Develop a codified sports plan for clients and Allocation of special funds to it in the macro 1
policies of the (IKRF)
2008 e 9 som Sl g oo lyiiar datales ()15 0 b Qlisrose (35,5 &S jLie 2l ,

Increase clients' sports participation by holding conferences, festivals and local and
indigenous competitions sports
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Tabel 5- The results of sports clients of the Relief Foundation

X <o gy
Results Priority
Olgrode G 5o JUb (Sj S 3LuSin 8 5 ()9 4 sreaddle ol 3
Creating interest in sports and creating an active lifestyle culture among clients
P9 b Olgrose slaoslgls il d gl g5l 28 4
Increase the enrichment of leisure time of clients' families with sports
oplejlo (85,5 Ul 5 lacd b 5l (guiao 0 b Glszode (o855 &5 Lo a3l

Increasing the sports participation of the clients by benefiting from the capacities and S
facilities sports of the organizations
Olszdde Sloy 9 5795 9 (somr uadlo s 5,1 5 S5 6

Improving and upgrades the level of physical, mental and psychological health of clients
Obgose gloys laansa als g Slg) 9 (>9) 9 o o low g ol (loyd 5 (65Kt
Prevention and treatment of injuries and physical and mental illnesses and reducing the 7
treatment costs of clients

Slyross i 5 larl 5 (5558 (Fadl bl 5 5ol s el ars, Gl

Increasing the spirit of hope, happiness and vitality, intellectual maturity and faith among 8
clients
dL}_?OAA L;lmaoly'l} Gcwl 9 u:'i"'b)s sledlls 9 oS> <$U‘3)‘ 9
Improving the status and cultural and social capabilities of clients' families
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Comprehensive empowerment of clients' families
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Development of public sports and nurture of sports champions in the client Society
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Identify and nurture sports talents and scientific and sports elites of the client Society
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Tabel 6- The strategies of sports clients of the Relief Foundation
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Strategies Row
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Develop a codified sports plan for clients and Allocation of special funds to it in the macro policies
of the (IKRF) With the interaction and cooperation of sports authorities
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Creation Proper access to sports spaces and facilities and Holding sports tournaments, conferences 2
And traditional festivals for clients
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Holding sports training, awareness and counseling classes for clients and Their membership in
sports volunteering, advocacy and leisure centers
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Using the capacities, facilities and sports equipment of other organizations and Benefit from
facilities, discounts and free services sports for clients
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Using sports activities and programs for clients
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Creating fields of entrepreneurship and job creation in sports and related jobs And attention to
economic, social and cultural empowerment And self-sufficiency through sport
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Supporting the sports champions of the client Society And modeling them to persuade others
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Support and special attention to Identify and nurture sports talents and scientific and sports elites of 8
the client Society
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