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Abstract

The present study was conducted with the aim of phenomenological analysis of the factors affecting the success
of exporting Iranian sports goods. The present study was a qualitative research (i.e., phenomenological) that
was conducted in the field. Participants in the present study included individuals who were active in exporting
sporting goods. Participants in this study were sampled using purposive sampling with homogeneous sampling
approach and at the same time with maximum diversity. This issue was formed until the theoretical saturation
was reached. Finally, 13 interviews were conducted in this regard. The data collection tool in the present study
was a semi-structured interview. Thematic analysis was used to analyze the data. The results showed that there
are 6 main themes and 32 sub-themes. According to the results of the present study, the factors affecting the
success of the export of Iranian sports goods were in 6 sectors, including human, economic, commercial,
technical, legal and financial aspects. In other words, paying attention to the identified factors can provide the
basis for the success of the export of Iranian sports goods.
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Extended Abstract

Background and Purpose

The aim of the current study was phenomenological analysis of the factors affecting successful export
of Iranian sports goods. Today, export is an important pillar of economics which has led to business
interactions between different individuals and groups. Export development has been considered as
one of the crucial concerns of the governments (1). Among the forms of export, "non-oil export™ has
been seriously propounded as a major issue (2). Accordingly, the activity of non-oil exports should
grow significantly and make the countries out of a mono-product economy. Strengthening the
national economy must be done by valuing non-oil exports and developing such exports. There is no
doubt that an economy based on a single product is more at risk of economic crises and will be more
vulnerable (3).

Methodology

The present study was qualitative research which done using phenomenological method.
"Phenomenology" focuses on the real experiences of individuals, and it is believed that essences of
these experiences can be understood and studied. The participants of the current study were selected
among persons who actively involved in the export of Iranian sports goods, had a business card and
more than 5 years of specific experience. Therefore, the participants were selected using purposive
sampling with a homogeneous approach with maximum diversity (among the persons who referred
to the Tehran Chamber of Commerce). This issue was formed until the theoretical saturation reached
and finally 13 interviews were conducted. The data collection tool in the present study was a semi-
structured interview whose validity assessed by credibility, transferability and verification items. For
this purpose, the credibility was checked by eight experts; also two coders codified several interview
samples to ensure the same views of the coders. In addition, to assess transferability, the research
findings were consulted by three experts who were not participated in the study. Also, to check the
verification, all interviews were recorded and reviewed when required. Specialized committees
members evaluated the reliability as well as did parallel coding of some interviews, evaluation and
related plans of the interviews. In order to analyze qualitative data, thematic analysis was used.
Thematic analysis is one of the most efficient methods in qualitative data analysis, especially in
phenomenological research. During this analysis, the main and secondary themes of the research
objectives were identified.

Findings

The descriptive results of the study showed that the research samples included 76.9% male and 23.1%
female. It was also found that people in the age group of 35-50 years had the highest frequency
(61.5%). According to interviews analysis results, 6 main themes and 32 sub-themes were extracted.
Then explanations were provided in this regard. Human aspects play an important role in shaping
human wealth in order to develop the export of Iranian sports goods. "My experience has shown that
export is a technical issue and someone should work in this field who has a strong technical force.
Undoubtedly, human resources play an important role in improving the export of Iranian sports
goods" (Participant No. 1). "Exports are a specialized issue. It has been very common for me that
human intermediaries have been able to facilitate the export process. Human intermediaries have an
important role to play in facilitating exports" (Contributor 6). "In order to improve the human system
in exports, evaluations must be done continuously. Exports are a key issue that has various changes
and it is necessary for human resources to have sufficient information about these changes. Therefore,
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the human system must be evaluated properly. "(Participant No. 8). According to the results of the
present study, the six main themes affecting the success of the export of Iranian sports goods included
human, economic, commercial, technical, legal and financial aspects. In other words, paying attention
to the identified factors can provide the basis for the success of the export of Iranian sports goods.
Furthermore, in human aspect of main theme, six sub-themes comprised specialized and export-
oriented workforce, creating human intermediaries, training and improving human skills, continuous
assessment of technical knowledge of the workforce in the sports industry, creating support for senior
managers in the field of sports exports and promoting the efforts of human resources in the sports
industry.

Conclusion

According to the results, there are 6 main themes and 32 sub-themes which affect the success of the
export of Iranian sports goods. The six main themes included human, economic, commercial,
technical, legal and financial factors. Qiu et al. (2013) found that paying attention to commercial
theme can improve exports and respond to environmental economic needs. Undoubtedly, commercial
theme in Iran, especially in the field of sports, is of greater importance which can provide international
interactions of sports companies with neighboring countries (4). On the other hand, despite
international sanctions, commercial agents can connect with foreign business partners in the Iranian
sports industry. This has made the commercial theme as a crucial factor in the formation of a positive
trend to improve the export of sports goods.

Concluding, itis suggested to measure the technical knowledge of the workforce in the sports industry
regularly and employ specialized and educated people in export field for providing the foundation of
Iranian sports goods exports. Furthermore, it is suggested that in accordance with domestic and
foreign laws in the field of exports, provided the base for reducing legal and regulatory inconsistencies
in this regard. In addition, it is recommended to use e-commerce in the industry and create unique
features in Iranian sports goods which provide the base for the introduction of Iranian sports goods
in the international arena.
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Figure 1- Factors affecting the success of the export of Iranian sports goods
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