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Abstract

Sponsorship is a resource that will be able to provide sustainable competitive advantages and a form of fast-
growing marketing that has the potential to become the 21st century marketing tool. Therefore, the purpose of
this study was to identify effective strategies in sponsorship model of Iran's professionalsports. This study is
applied research in terms of its purpose and a field study in terms of its data collection method. It is a qualitative
study that is based on grounded theory proposed by Glaser. The statistical population included sport industry
experts, directors, secretaries and marketing managers of sports federations, managers and Board of Directors
of sponsors, and professors of universities with studies and projects related to the research topic,23 of whom
were selected by purposive sampling method and snowball technique. Open and semi-structured interviews
were conducted and data analysis was done by qualitative content analysis and open, axial and selective coding.
The results of the research identified 6 general strategies including investing, relationship management,
leveraging and activation, sponsorship fit and alliances as effective strategies in professional sports sponsorship.
Presenting a model and focusing on appropriate strategies, this research sought to create competitive advantages
and increase the commercial power of sports federations and facilitate the decision-making process in
investment as well as the survival of sponsors in the professional sport of Iran.

Keywords: Sponsorship Model, Professional Sports, Effective Strategies

* Corresponding Author: Javad Gholamian, Tel: 09338289670, E-mail: ja.gho3@gmail.com,
https://orcid.org/ 0000-0002-4572-4585

Copyright: © 2023 by the authors. Submitted for possible open access publication under
the terms and conditions of the Creative Commons Attribution (CC BY) license
(https://creativecommons.org/licenses/by/4.0/).


https://orcid.org/%200000-0002-0577-8431
0000-0002-0577-8431

Effective Strategies in Sponsorship Model of... 234

Extended Abstract

Background and Purpose

Sponsorship is a resource that will be able to create sustainable competitive advantages. As well, it
is a form of marketing that is associated with the fastest growth and has the potential to become a
marketing tool of the 21st century. However, in order to achieve the highest return on investment of
sponsoring companies, a framework for the long-term management of sponsorship organizations
should be created according to the dynamic changes of the global sponsorship industry and the factors
that cause the development of sports sponsorship management. In a comprehensive review, there are
countless examples among successful sponsors, teams and leagues in the field of sports sponsorship,
showing that they are aware of the strategic importance of sponsorship and have different strategies
to face the environment, competitors, customers, etc. Therefore, different sponsorship strategies will
be carried out with different sponsorship activities, and conversely, different types of sponsorship
activities form different strategies depending on the type of relationships (Demir & Séderman, 2015,
4). Hence, clearly defining the sponsorship strategy and processes for sponsorship management leads
to coordinate the processes with the agreed policies and maximize the return of investment to the
company.

On the other hand, the strong dependence of the country's sports industry on the government has
created conditions that require the cooperation of researchers, experts and managers with professional
experience in this industry to study and analyze the complexity of the country's sports market and the
huge volume of money circulation (Gholamian & et al, 2023, 3). In this regard, considering the
problems of sports in Iran, for the development of this industry, the sports institution must first be
linked with other institutions. For instance, culture, educational system, economy, and health should
be established at a high level as a strategic link. Then, local modeling and learning of sports policies
should be used as practical and appropriate models for Iran. Therefore, the purpose of this study is to
identify effective strategies in sponsorship model of Iran's professional sports.

Materials and Methods

This is an applied research based on its purpose and. This study is applied research in terms of purpose
and a field study based on its data collection method. The present study is qualitative research that is
based on grounded theory, the method of Glaser. The statistical population included sport industry
experts, directors, secretaries and marketing managers of sports federations, Managers and Board of
Directors of sponsors, and professors of universities with studies and research projects relevant to the
subject, , 23 of whom are selected by purposive sampling method and snowball technique. Open and
semi-structured interviews were conducted and data analysis was done by qualitative content analysis
and open, axial and selective coding.

Findings & Conclusion

The research results identified 6 general strategies including investment, relationship management,
sponsorship leveraging and activation, fit and alliance as effective strategies in professional sports
sponsorship. According to the findings of the research, investment and expectation of capital return
was one of the most prominent strategies in the sponsorship of professional sports in Iran. While
sponsorship is an important component of marketing strategy, it is clear that sponsorship is an
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investment and a significant part of the marketing budgets of organizations that invest in sponsorship
on a large scale. Therefore, from sponsoring organizations, there is a demand to return a certain part
of their capital (profit from investment) (Choi, Stotlar & Park, 2006 cited in Morgan, 2014, 6) and
companies seek to maximize return on investment. They result from participation and involvement
in sponsorship contracts. According to the theory presented by Jensen and Hsu (2011), more valuable
brands usually make a heavier investment for sponsorship (and probably get bigger returns) (Jensen
& Hsu, 2011, 4). Fillis and Spais (2012) found that well-established companies (Such as Coca-Cola,
McDonald's restaurant chain, Samsung, etc.) faced increasing stock returns during and after the event
period (Fillis & Spais, 2012, 29-32).

Lei, et al. (2010) also confirmed that the sponsorship collaborations carried out by companies with a
suitable financial status and management with a history are more positively received by investors (Lei
& et al., 2010, 731). Although researchers analyzed various methods to check the effectiveness of
this partnership, such as stock price, contract duration, sponsor organization, sponsorship context,
etc., some researchers came to the conclusion that in order to maximize return on investment and
achieve sponsorship goals, it is necessary to manage sponsorship decisions both in the sponsoring
company and in the sponsored institution, and considering the third side of this relationship, i.e. fans
and spectators (Sotiriadis, 2013, 229). This study reinforces not only the need for strategy but also
some strategic strategies of sponsorship. All the specified strategies are not created in the same way;
therefore, a specific strategy does not necessarily work for all organization, and the conditions of
every business (goals, competitive position, brand value, past sponsorship activities, etc.) should be
taken into consideration as a unigue sponsorship strategy should be developed so that it can reflect
the realities of the sports organization in question. In this regard, considering the problems of sports
in Iran, for the development of this industry, the sports institution must first be linked with other
institutions. For instance, culture, educational system, economy, and health should be established at
a high level as a strategic link. Then, local modeling and learning of sports policies should be used as
practical and appropriate models for Iran (Ramezanezhad and Hozhabari (2017).

In this study, 6 strategies were introduced as effective strategies in professional sports sponsorship.
It is inferred that a strategic sponsorship requires strong fit and consistency and the opportunity to
fully integrate marketing communications with various methods of activation that will strengthen
awareness and ultimately connect with the target audience. Creating mutual benefits and using
advanced technology is one of the attractive things for investors. Sponsorship programs in
professional sports organizations should be flexible and be consistent with new consumer trends such
as social media. Sponsorship strategies need sufficient funding, although allocating a heavy and huge
budget for activation does not guarantee the success of sponsorship. Hence, it can be concluded that
success is a balance between the amount of support and the quality of strategies, including activation
strategy. Brand management teams cannot rely on sponsorship exclusivity to create differentiation,
but instead must seek unique and interactive ways to create passion among their target consumers.
Through sponsorship and alliance innovation, brands can deliver multiple messages to their audiences
through sports sponsorship. Future research can quantify the conceptual model, measure the extent
of using these strategies in professional sports organizations, and identify and design specific
sponsorship strategies for each sports organization. By providing a model and focusing on appropriate
strategies, this research seeked to create competitive advantages and increase the commercial power
of sports federations and facilitate the investment decision-making process as well as the durability
of sponsors in Iran's professional sports.
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Table 1- The range, number and diversity of the interviewees by job and social position
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Table 2- Reliability results of data
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Table 3- Coding of interviews and extracted concepts
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Figure 1- The final research model: Effective strategies in the professional sports sponsorship model
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