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Abstract

The purpose of this study was to analyze the mental patterns of experts regarding the problems of the country's
national sports brand. This research was of a mixed type from in terms of purpose, application, and due to the
use of Q methodology. In the first stage, using a purposive sampling method, the research population was
selected which included 14 people from sports management, sports marketing management, branding experts,
experts in the field of public diplomacy and sports, experts in the area of public and sports tourism, and media
people. An interview was conducted to determine the cue expressions. After this stage, the mindsets with the
quantitative method and with the help of Q factor analysis technique were identified. In the present study, the
number of participants was 29 people who arranged the Q phrases in a non-probabilistic manner. Using Varimax
rotation and exploratory factor analysis, the above factors were categorized using SPSS version 22 software.
The findings showed seven mental patterns "legal space and restrictive governance", "tendency to improper
management”, "external pressures and sanctions", "absence of free markets", "weak sports cultural structure",
"economic problems" and capitalism™ and "the weakness of the country's sports media" regarding the problems
surrounding the country's national sports brand. it should be stated that Iran’s sports structure has not been able
to explain its brand well in the country and present it as a national brand both domestically and internationally.
Hence, it is important to conclude that for to get out of it, it is necessary to solve the problem very radically.
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Extended Abstract

Background and Purpose

Today, the success or failure of countries in the international arena is not realized only by their
diplomacy and foreign policy. National brands, with the image they create of a country in the eyes of
the world's public opinion, can create a significant position for any country, and the position of
branding has gone beyond the level of the organization, if country branding and national identity
branding are involved (Dinnie, 2015). A brand is a way to attract and retain customers by
differentiating a product or service from competitors. The brand gives consumers the possibility to
decide which products and services will satisfy their needs and desires based on their past experiences
(Azer, Zabihi Jamkhaneh and Khademlou, 2019). On the other hand, the sport of a country is one of
the main tools in creating national pride and identity, which has a network of interconnected brands.
It means sports and sports teams have sub-brands in their subset (Gripsrud, Nes and Olsson, 2010).
One of the smartest actions of the managers and senior decision makers of any country in the
international arena is to use soft tools to advance the desired goals and objectives (Mary and Misiani,
2017). In this regard, branding is surrounded by soft power, a power that can change the political and
economic destiny of a country in the international arena (Anholt, 2007). Therefore, the aim of the
current research was to analyze the mental patterns of experts regarding the problems of Iran’s
national sports brand.

Materials and Methods

According to the purpose of the research, Q methodology was used. For this reason, this research is
considered an interpretative paradigm research, and because the measurement of predetermined
variables is done by quantitative criteria (such as exploratory factor analysis), it is proposed as a
positivist paradigm. As a result, the general framework of this research is an interpretive-positivist
paradigm. In terms of the purpose of the research, it is practical and because of the collection of data
obtained by qualitative criteria and the stage of identifying mental patterns by quantitative criteria, it
is considered a type of mixed research. In the first stage, using a purposive sampling method, the
research population including 14 people from sports management, sports marketing management,
branding experts, experts in the field of public diplomacy and sports, experts in the area of public and
sports tourism, and media people was selected. An interview was conducted to determine the cue
expressions. Interviews were conducted to determine the cue expressions and all the interviews were
virtual. After this stage, the mentalities with a quantitative method and with the help of Q factor
analysis technique were identified. Just like the number of uncertain terms in Q methodology, there
is no definite criterion for the number of participants in Q research and it can include different
numbers of participants; however, the number of participants has been reported in various articles
between 10 and 50 people (Gholamian et al., 2022). In the present study, the number of participants
was 29 who sorted the cue expressions. The participants included the same range as before, which
were selected non-probably. Using Varimax rotation and exploratory factor analysis, the identified
factors were categorized using SPSS version 22 software.

Findings

According to the interviews conducted among the 60 items obtained, by combining similar codes and
removing some less frequent items, 29 propositions were finally confirmed. In the following, using
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varimax rotation, mental patterns were identified and the amount of variance of each mental pattern
and its eigenvalue were shown in the table below.

The amount of explained variance of each factor or mental pattern and its eigenvalue

Orthogonal rotation of factors
Cumulative Percentage of Total The number of research mental models
variance variance
19.144 19.144 5 550 The first mental model: the legal environment and
deterrent governance
35343 16.199 4.968 The second mental model: tendency to inappropriate
management
49 317 13.974 4052 The third mental model:_external pressures and
sanctions
61.072 11.755 3.409 The fourth mental model: the absence of free markets
68.928 7 856 2978 The fifth mental model: economic and investment
problems
76.008 7.080 2.053 The sixth mental pattern: weak sports cultural structure
79.894 3887 1127 The sixth mental model: the wegkness of the country's
sports media

The findings showed seven mental patterns "legal space and restrictive governance”, "tendency to
improper management", "external pressures and sanctions", "absence of free markets", "weak sports
cultural structure”, "economic problems" and capitalism" and "the weakness of the country's sports
media" regarding the problems surrounding the country's national sports brand. These 7 mental

patterns cover a total of 79.894% of the total variance, which is quite high.

Conclusion

According to the analysis of mental patterns, it was found that our country has many weaknesses and
problems in the field of national sports brand, each of which has been effective in the country's
national sports brand. An important point was clarified after the discussion that all identified mental
patterns are somehow related to each other and cannot be considered independent of each other. For
example, the legal environment and restrictive governance cause the country to be weak in the
economy and attract investors. This factor will make a closed business environment prevail in the
country and there will be no possibility of entry of competitors and commercial brands in the country
will become exclusive. On the other hand, external pressures and sanctions have left no solution other
than to move the country towards self-sufficiency. These explanations make it clear that the country's
national sports brand has root problems and is not superficial. For this reason, it will not be easy to
get out of this situation. This means that in order for our country to be able to promote its national
brand and use the benefits of branding, it must first make extensive changes in its form of governance.
In this regard, efforts should be made to increase the number of diplomats and officials in the bodies
of international sports federations, so that the pressure of sanctions on the country's sports can be
reduced or bypassed, because many of the problems of the country's national sports brand come from
external pressures; On the other hand, inefficient and tasteless management should be stopped.
Keywords: Legal Environment, External Problems, Internal Problems, National Sports Brand
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Table 1- Cue expressions in the present study

igbieslan 5 95 Jolge les o5
Interviewee Expression
Q factors
code code
oS B Sy s st Les 395
P4, P14, P15 O s S pl 2 Yol 05 s1
Lack of meritocracy in the country's sports management system
hodlom galome jo (o559 sloelKil 5l colSs 5 ol (Bgi> slaosis
P6, P7, P13 Many legal cases and complaints against sports clubs in S2
international forums
’ Existence of exclusive markets in the country’s sports
s gl blidnwss
P1,P3 ST SRR oF ety s4
Lack of development of commercial brands
’ Loss of various seats in Asian and World Confederations
0555 8559 @olaidl e 10 ale s Sl Slal (392855 g paiane Dl s
P9, P10 Continuous changes and the small dimensions of the capital market S6
in the economic environment of sports in the country
L Lazsl gl o
P10, P12 @ 9 SR SR 57
Economic and political sanctions
P10 Heliy gloac,e jo 55iS (5559 9g0zxe ik S8
The country's limited sports market in international arenas
P6 2509 Hellom malme ;o Sl 50 slacy 5,5551> 59
Failure to obtain influential positions in international sports forums
P11, P12, P13 559 il A5 2 wien) 0 A S10
Problems related to the right to broadcast sports matches
@ Olpl 09,5 daasl pllss gl 2D) ol 5l (0 55 ()59 Medlim sla ) Les
(g Bod sloosig doolSs; )
P5, P6, P14 The pressure of international sports organizations in some specific S11
cases (implementation of regulations, entry of women into stadiums,
legal cases, etc.)

VA oylods 0 0590 NF+Y jml (259 Co e Ol aolilad



Oy Ko g 031515 y0 \h¥4

POl Gy 50 a5 Olyle Y Jgu
Table 1- Cue expressions in the present study

Sguvdaliao oS Oyle wS
AN 55 Jolys 7S
Interviewee Q factors Expression
code code
W 2 >0
P11, P12 oy ol S12
Sovereignty over the media
P11, P12, P1 «Sﬁ..%ﬁe@) ) &)f P La* wlo, olass N 3 s13
Lack of dynamic media and injection of competitive spirit
L (2259 sla,8 b canlis plaiz & (Mol Ll
P7,P5, P9 International relations not very suitable with the sports powers of S14
the world
The unwillingness of investors to enter the country’s sports
P3, Pll . )3’“‘5 LS“'))9 9990 LS‘LQ""J)‘° )l UQJSJ"‘)LL‘“" 816
Not using the existing sports advantages of the country
23S 0359 (e By 50 DlSne 5 oled (pblai
P2, P3 Not having symbols and mascots in the country's national sports S17
brand
25 s she w5l Sepedl (e aieS” (59,5610 0 e
P3, P9 The National Olympic Committee's non-use of the country's S18

national sports brand
2955 (5559 98 Ll 5 Llse (8yme (sl caslin 090l 093
P1, P13, P14 Lack of proper way of introducing the advantages and sports S19
strengths of the country
Jbdly (25 wiile ;928" 3850 (8559 Slaatd; sly culin (Byme 9 DLk 355
w9 525y B9 (JLis ((anid)

P10, P8 Lack of advertising and proper introduction on the country's S20

successful sports such as wrestling, volleyball (sitting), football,

martial arts, etc

' Lack of a comprehensive view of the country's national sports brand
258 e (o855 Gelial 5 bplele 5l 6 ks o5 g0
P1, P12, P13, . .
P14 Many of the prominent sports organizations and clubs of the country S22
are state-owned
bl 5 5 (gamd DLl Gl 5585 (3555 Slagseml a8 (ol o)l
P2, P6 Running the country's sports federations based on personal and non- S23
expert opinions
295 Sl8,> b3 4 (liael ;0 g solaidl oSS ol

P9, P11 Lack of economic and income generation view of the country's S24
professional sports
P4, P13 2985 (29559 Selial Co e S jol 0gus 525

Incorrect way of managing sports clubs in the country
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Table 1- Cue expressions in the present study

A gudansbiao oS Oyle wS
e 55 Jalse >
Interviewee Expression
code Q factors code
P4, P9 395 S8 o L35 526
’ Closed commercial space of the country
P1 P4 P8 23S (glad > 559 50 i olazl 4 Sl S27
T Dependence on the oil economy in the country's professional sports
P5 P6 P13 )5"‘; LJ"’))S Q.a.::.‘f ° ‘;5)[5 E== 6)‘“)5&}:) Ulm 828
Y Lack of legal correctness in the country's sports decisions
o S S 5
P6, P11 s e S29
Intellectual property right

i YY s Lol ol mol 33l 5 5] oobiil s YU elge o 3lazST ole Llows 5 (uSlog s iy 51 oobicl L

P ™)
Sl ol )l SIS bonigddslas JolS Glasic 9o o )led Jgoz o

Lowigdhan>bas (F39-F Jouzr
Table 2- Characteristics of the interviewees

ows gldus ban Cond
List of interviewees
olej o 5 ailo Lao oS
alao ¢ ’ Swazs R g o .
orvi Work Education Position and expertise Interview
Interview experience P code
duration
5o YO Jls A PPECIPRIS (o 1’5 "l”"‘b‘bc”"ﬁ'“\“) "’hw‘: o i
25 minutes 8 Years PhD Faculty member (sports marketing
management)
EVICRN Juy saass (6 S Gl g 039> anastio P2
30 minutes 12 Years PhD Branding specialist
42,85 Y- Jw ¥ eaats (5558 Gl g 039> aatio 3
30 minutes 4 Years PhD Branding specialist
aiBo YO Ju . TIPS (%59 Lk o o) ool 9“-‘ o4
25 minutes 20 Years PhD Faculty member (sports marketing
management)
1. SPSS
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Table 2- Characteristics of the interviewees

QA

ou g dus biao o
List of interviewees
ob) G )
ol &)l il S e o who.n Ny
o Work . " . Interview

Interv.lew experience Education Position and expertise code
duration

PYICRA S Ju Yy eaats (5SS bl jaazin 5 hicels p5
30 minutes 12 Years PhD Expert in diplomacy

s YO Jw o s 55 Hhog eelens paasie o Jlicelo PG
25 minutes 5 Years PhD Expert in sports diplomacy

s YO J? s S5O hog eolens paasie g licelo p7
25 minutes 6 Years PhD Expert in sports diplomacy

aids ¥ JLvo aatSs § 75 G835 o) masie 5 0y P8
40 minutes 25 Years PhD Expert and expert in the field of tourism

4iBs ¥e Ju Ot a5 55 (55 bbb Copae) (oelecza 9*‘-‘
40 minutes 14 Years PhD Faculty member (sports marketing P9

management)

5o YD Jlv 5 smiils )5 & b,S °.}9>u4'4_5*1ﬂ9°;?

25 minutes 3 Years PhD student Expert and expert in the field of Sport P10
tourism

LS Ju ¥ SFSS Gyl 09 $le) masie P11
20 minutes 4 Years PhD student Sports media specialist

4a.85 YO Jw o eaads (65858 )9 dile; jaasise P12
25 minutes 5 Years PhD Sports media specialist

aigds YO Ju v¥ a5 ()9 Sopse) eoletinn gie P13
45 minutes 24 Years PhD Faculty member (Sports Management)

aads v Ju A aass § 558 (2559 Su ) oolecinn gac P14
30 minutes 18 Years PhD Faculty member (Sports Management)
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Figure 1- Pebble diagram (military)
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Table 3- The amount of explained variance of each factor or mental pattern and its eigenvalue
b Jole solrio s o
Orthogonal rotation of factors

o o2 Sl sluws

oz il 50 ylg w0y
) W.") ’ R8T 55 &> The number of research mental models
Cumulative Percentage of Total

variance variance

035k oS> 5 S (sLad i sl (a5 55X
19.144 19.144 5.552 The first mental model: the legal environment and
deterrent governance
il o poe & Gl T pge (03 (555l
35.343 16.199 4.968 The second mental model: tendency to inappropriate
management
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Table 3- The amount of explained variance of each factor or mental pattern and its eigenvalue

b Jole wolaio i >
”Ort'r:olgonal rotiti?n of factors gy b sl olass
IR o T The number of research mental models
Cumulative Percentage of
. . Total
variance variance
b2 5 (Som slo)lid ipge S0 55
49.317 13.974 4.052 The third mental model: external pressures and
sanctions
5T sla b 0 1oz x0d (oS!
61.072 11.755 3.409 2 IO
The fourth mental model: the absence of free markets
6)“:@ A%Le)..: 9 60[.425‘ OMSie RSN Gz.a.s d'bin
68.928 7.856 2.278 The fifth mental model: economic and investment
problems
hend (oBys (Saa 2 LSle pdd (el oSl
76.008 7.080 2.053 The sixth mental pattern: weak sports cultural
structure
23S (8559 sale, had iptian Sad oSl
79.894 3.887 1.127  The sixth mental model: the weakness of the country's
sports media

A e Gl dB o byl STaal s Stie wlie Lo 5 wad plulid ;525 (555 e Wi o)l OMSie
o o S0d 6Nl o o HBAS S ik 5 55 sladigad jloadaisle Jed slagSl Gl ojleds Joum jo 0 S

ol 00 0ols oyl

25 NIl 2 53 (Fuis el )l 9 Cuglsl cud T g5 GLadigad jl oadaisle (Jad sbagsIl-F Joua
Table 4- Mental patterns made from cue samples in order of priority and participants in each mental

pattern
23 5l 95 Jolge 95 slaus ol s
Mental pattern factors codes Experts
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Table 4- Mental patterns made from cue samples in order of priority and participants in each mental

pattern
23 5Nl o5 Jolge o5 slass ol =
Mental pattern Q factors Q codes Experts
Lack of legal correctness in the country's sports decisions

Intellectual property right
39S 5,9 S e pllas o g Ylwaruols oe

v o Lack of meritocracy in the country's sports management S1
g system
. o . R .
;‘?E.E' J9S B35 e N p G 4 gele a0 045
3 E g Lack of a comprehensive view of the country's national sports S21 Mé,
329 brand M9,M11,M2
3 o5 IS 1 i Sl bl oS s e (gl 8 el 0,M25, M28
3 S Running the country's sports federations based on personal S23
}. 2 and non-expert opinions
2555 (58559 GWOlRl o e Cujob 090l S25

Incorrect way of managing sports clubs in the country
Hallons aolme 55 (35,9 GolRaly 5l cullis g ol (Ssi> sloossy

Many legal cases and complaints against sports clubs in S2
@ international forums
% Sl 5 ol Glogganljnas (5 Gl glaw S Gols cuss | S5
_'} § Loss of various seats in Asian and World Confederations
r) = ol 5 olasdl glagn 25 57
2 o Economic and political sanctions M4 M5
i'g % 59 Mledlors galma 5o 3855k slaceny 0,55, M19,, M2,6
o B Failure to obtain influential positions in international sports S9
3 = forums
¥ E S99 daaels plls s12) (o> 3)l90 (F 2 )3 (25559 el slap5)] jLad
% (g (SBoi slroaigy doolls;ys 4y olgily
The pressure of international sports organizations in some S11
specific cases (implementation of regulations, entry of women
into stadiums, legal cases, etc.)
@ 29SS 53 Solazl sl lik sexg s3
g Existence of exclusive markets in the country's sports
,3;‘ E el sladas e ;0 5945 G559 dga2e I3k S8
= 8 The country's limited sports market in international arenas M2 M14
_é; :é 2935 (6, Aty slaS 526 Mlé, M2’2
- 8 Closed commercial space of the country
- § 955 S8y 35 50 (S slaidl 4y (Sl
< Dependence on the oil economy in the country's professional S27
_ sports
4935 3 . S Saiy ilannss s4
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Table 4- Mental patterns made from cue samples in order of priority and participants in each mental

pattern

23 5Nl
Mental pattern

o5 Jolge
Q factors

5 sleas
Q codes

ob s
Experts

Gurd (o) yg (S 58 s lw

Weak sports cultural structure

il y cirud

39S

The weakness of the

&

319 S

country's sports media

Lack of development of commercial brands
0345 59 sobaidl luzes )3 aleps Bl syl (3518255 g petns Dl s
Continuous changes and the small dimensions of the capital
market in the economic environment of sports in the country
O3S s & 95,8 Sl LISl p Bl files
The unwillingness of investors to enter the country's sports
JguS (glad > b3y A ‘5_{‘)'»)..01)0 9 olaidl o5 5.
Lack of economic and income generation view of the
country's professional sports
2545 Sy 297 ge slaca e 5l o Siealatl
Not using the existing sports advantages of the country
2955 9 e Ny 50 DlSane g oled (pdl
Not having symbols and mascots in the country's national
sports brand
2555 (5559 @98 bl g blje (5yme conlio 0gad 095
Not having symbols and mascots in the country's national
sports brand
S diile ;98 Bige (o)) Sall; (sly canlie (Byme g Dbl 04
w9 525y S B) s (JLigh (i) JLdly
Lack of advertising and proper introduction on the country's
successful sports such as wrestling, volleyball (sitting),
football, martial arts, etc
i Sl ey 2 i) o Dls
Problems related to the right to broadcast sports matches
alu, p CaoSl ol
Sovereignty over the media

Grield) dmg) 3,5 9 Loy aile ylaas
Lack of dynamic media and injection of competitive spirit

S6

S15

S24

S16

S17

S19

S20

S10

S12

S13

M1, M12,
M13

M7, M8,
M17, M29

M16, M18,
M23
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Figure 2- Mental patterns of experts
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