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Abstract

In sports organizations, development is considered a fundamental issue, and the concept of development in
sports has an inseparable link with the component of sustainable income generation. Hence, the need for policy-
making through foresight is emphasized both theoretically and practically. This study used the Delphi technique
to identify the surprises and drivers effective on the future of professional sports in Iran. The present study is
an exploratory-mixed research based on the complexity theory paradigm. The participants in this research were
15 experts in the area of professional sports, who were first selected purposively and then by snowball sampling
technique. The data collection included a semi-structured interview. In three rounds of implementing the Delphi
technique, a consensus was reached about 41 factors affecting professional sports, 2 surprises and 16 drivers,
and 7 uncertainties. The findings indicate that the increase in the sports budget and a better view of professional
sports from an economic point of view and the existence of sponsors are the most important drivers. It is
suggested that privatization of football clubs with the presence of the stock market and non-stock market,
implementation of corporate governance principles in the club, establishment of an independent business
institution in sports, creation of income-generating places by clubs, technology-oriented transformation in ticket
sales, providing online services to fans, entering the discussion of sports tourism by clubs be included in the
agenda of football clubs.
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Extended Abstract

Background and Purpose

The future is in front of us as far as the power of human thinking (Shahvali Kohshouri, Askari, Nazari,
& Naghsh, 2021). The future calls people to find it with creative thoughts and create it with innovative
action and even predict things that have never existed before in human history. Professional sports,
which is a type of sports business in which the attraction of highly skilled athletes is emphasized, and
its main feature is promotion (Seum, Ehrenberger, & Pregger, 2020). Professionals are the main
players and they do not follow a fixed plan for the future (Mahmoodizad Azari, Ehsani, Nazari, &
Norouzi Seyed Hossini, 2022). That is why it seems that the development of professional sports and
sustainable income generation in this sport (Gwartz, & Spence, 2020) as well as the improvement and
identification of the desired team in this sport and the identification of drivers and uncertainties
affecting sustainable income generation in professional sports need to be highlighted (Yabaluii,
Nazari, & Zargar, 2022). Further, the growth of Iran's economy depends on numerous domestic and
international issues, and the current state of sports governing Iran always needs financial support from
the government. Hence, giving the way forward and estimating the possible futures can provide a
more open vision for the guardians of Iran's professional sports in various fields. Therefore, this study
is looking for an answer to the question: What are the drivers and uncertainties affecting sustainable
income generation in professional Football clubs in Iran?

Materials and Methods

In this research, foresight has been done with the integrated scenario planning model of Lipzig and
Rollandberger. The main goal of this stage is to identify blind spots or areas that have been
consciously or unconsciously ignored and to identify a list of influential factors that are considered
to be the drivers of future changes and shape them. At this stage, the opinions of internal and external
stakeholders about these factors were compared. The tool used in this step is the influence/uncertainty
diagram. The influence/uncertainty matrix has two dimensions; Uncertainties are shown on the
horizontal axis and potential impact (on future performance) on the vertical axis. The tool used in this
step is the Strategy Walkthrough. Based on the trends and uncertainties that form the most positive
scenario, the strategy of developing drivers and uncertainties that are effective on the sustainable
income generation of professional sports clubs in Iran was defined. The output of this stage is
comprehensive and complete strategic options for the most positive scenario. The participants
(community and sample) of this research had three different but related communities. Sampling
method of internal and external stakeholders to compile drivers and uncertainties effective on
sustainable revenue generation of professional sports clubs in Iran were selected based on purposeful
and snowball sampling. The research participants were selected through the purposive sampling
method and snowball technique. The data were collected through in-depth interviews and open
guestionnaires. The data were analyzed by the intuitive logic method, as well as the analytical
approach and final processing of the findings is done by using the analysis of trends and uncertainties
and with the integrated scenario planning model.

Findings

In this research, seven critical uncertainties were identified including "macro analysis of future trends,
generating income from social media, new formulas for player sales (getting the right to grow even
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in subsequent transfers), the existence of many talents in all fields, sustainable talent search by clubs,
development of academies, providing legal measures for broadcasting rights". These critical
uncertainties are divided into two groups based on the titles or common elements between them, as
well as their meanings and applications in high-level divisions.

Figure 1. Strategy corridor for formulation of drivers and uncertainties

Three critical uncertainties of "macro analysis of future trends, monetization of social media and
provision of legal measures for broadcasting rights" were placed in the first dimension. These factors
seek to generate revenue by acquiring television broadcasting rights based on new technology-based
methods. Thus, these three factors formed the first dimension of the scenario called "tendency to new
broadcasting methods based on technological macro trends". Four other critical uncertainties of "new
formulas for player sales (getting the right to grow even in subsequent transfers), the existence of
many talents in all fields, sustainable talent search by clubs and the development of academies™ were
placed in the second dimension. Considering the strategy corridor and the impact of critical trends
and uncertainties, determining the strategy of "sustainable income generation based on new
broadcasting methods based on the macro trends of technology and the development of academies to
sell players with new formulas™ as the main strategy of compiling drivers and uncertainties is effective
on the sustainable income generation of professional sports clubs in Iran in the future.

Conclusion
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In general, it is suggested to privatize clubs with the presence of the stock market and non-stock
market, to implement the principles of corporate governance in the club, to establish an independent
business institution in sports, to create revenue-generating places for clubs, to develop technology-
based ticket sales, to provide online services to fans (purchase , sale of club clothes), to approve laws
to preserve the economic rights of sports clubs, to run amateur or professional TV channels in the
free electronic platform and income generation in this way, and to develop sports tourism with high-
profile sports by clubs in the agenda of the Union of Clubs.
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Table 2- The society investigated in the fourth stage: Scenario writing
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Figure 1- External versus internal perspectives have the potential to influence the development of
.drivers and uncertainties
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Figure 2- Internal versus external perspectives, the potential to influence the development of drivers
and uncertainties
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Figure 3- The effect of the uncertainty of the formulation of the drivers and the effective uncertainty on
the sustainable income generation of the clubs
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Figure 4- Strategy corridor for formulation of drivers and uncertainties
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